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FOREWORD

This monograph resounts the Operation HARUTACK planning activities
ef the 4950th Test Greup (Nuolear) during the six months perioed be-
gimming 1 April 1957 and ending 30 September 1957. Also included is
& brond synopeis of the Group's participatien in Operation PLUMBEOB,
& continental test series conducted at the Hevada Test Site in 1957.
At the writing of this study & complete and detailed history of
the participation of the 4950th Test Oroup (Nuclear) in Operstion
PLUMEBOB was underway, making unnecessary in this study a detailed
accounting of PLUMBDOB activity,

Master Sergeant William A, Evans wrote all portions of this
manogreph, Airman First Class William R, .enaud performed the
associated alerical tasks,

Inammoh as this study is subject to revision, additional in-
formation or suggested corrections will be welcomed,
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Isr., Direstor, WETD, ¥C, AYSWP to Comdr. A7SVC, 10
Jun. 55, subdj.! TForecast of Test FEequirsments.

Itr., Direetor, WETD, ¥C, A¥SVP to Comdr. AFSV(, 1h
Dee. 55, subj.: Yorecast of Test Eequirements.

Schedule, Operation HARDTACK, 26 Fed. 57, AYSWO,
Schedule, Ovaratieon NARDTACK, & Jum. 57, AFSVO .

Memo for Record, Conference on Swppert Eecuirements for
Operatisn KARDTACK, JTR7, dtd. & Mar. 57 (herefnafter
cited as JTF=7 Conference Memo on HAFDTACE). '

Ltr., NaJ. ¥4114am A. Cunningham, DC8/0, ATSVC, to Dr.
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2h Jul. 57, mbj: Comments to "Fimal Fepart of the
Commander, Task Greup 7.4, Operatien REDVIKG".

Memo for the Kecord, Col. Donnell Massey, JIF-7, 18
Jan. 57, sudj.: Vieis of Colonel B. A. lucke, USA, and
Colonel Rabers Gattsis, USAY, to Joitnt Task Yorce SEVEEN
Headguarters.

Itr., Comdr., 4950th Test Op. (K) to Comdr., AFSNC, 11
Apr. 57, subl.t Staf? Visid to Xniwetok, 2k Mar. - 5 Apr.
57.

Genoral Order Ne. 12, Hq. AYSWC, 15 Jul. 57.

Tentative Planning “checuls fer Operstiom HARLTACK, JTP-7,
27 Yov, €.

Tentative Flanning Schedule for Operstion EAFDTACK, ””th
Test Cp. (W), no dats.
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WX, SSh3h, C/8, USAY to major commande, 29 Apr. 57.

Ltr., Comdr., 495Cth Test Gp. (¥) to Comdr., JTP-7,
26 Jun. 57, sudj.! Support Aircraft Recuired for NARDTAGK
Inter=Ato})l (Pniwetok~BiXini) and Project Island Airlifg.
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Itr., Comdr., J7P-7 to Comir., #0504h Tast Op. (¥),
30 Jul, $7, eudj.: Alr Operations Centar (AOC) om
BIKIRT Atoll,

Lil‘-. co.dr.. h950th T.lt GP. (n) to seversl unit'.
10 Jul., 57, eubi.t Comcept of Als Task Group logistiis:
Suprort, Operation HARDTACK,

Ltr., Yordr., JTF-7 to severs) units, 3 Jun. 57, subdj.t
Tentative Vehicle Alloention for EARDYACK,

I3r., Comdr., AVSYC $o Comér., AFDC, 14 MNar. 57, subj.!
Officer Fersonnel Recnisitions for Operantion "HARDTAGK",

Itr., Comdr., LOS0th Tent Op. (N) to Comdr., AFSVWC, §
Dec. 56, eudbj.: Personnel Recquisitions.

Ltr., Deputy Comdr., AFS¥O to Comir., ARDC, 12 Apr. 57,
subj.: Personnel Manning of the 4951st Support Squadrea
(Test), Eniwetck, Marshall Islands.

1t 1nd. (Itr., Deputy Comdr., ATSVWO to “omdr., ARDC,
12 Apr. 57, sudj.1 Personnel Manning of the bO51«t
Suprort Squadron (Test), Bnivetok, Marshell Islands),
Comdr., ARDC to Comir., AYSVO, 16 ¥ay 57.

¥emo for the Cormander, 49504h Test Op. (W), 15 May 57,
audj.t Usee of Military Police 4n Lien of Alr Folice on
Enivetok During Operational FPeriods.




A, HEDWING/HAiDTACK INTERIM PERIOD PLANNDIG

CHAPTER I
INTRODUCTION

The first official announcement of plans for Operation HARDTACK
was provided to Alr Force Special Weapons Center on 10 June 1955,
when Colonel H, E, Parsons of the Armed Forces Special Yea ons Project
wrote that HARDTACK was scheduled for the spring of 1957 at an wn-
determined location, Approximately 10 shots were included in the
planned nrin.l

By the end of 1955, scheduling for the testing program had becoms
more firm, for on 14 December 1955 Colonel Parsons stated that “present
plans call for Operation P;LIARIM at the Nevada Test Site in the Spring
of 1957 and for Operation HARDTACK at the Pacific Proving Crounds in
the Spring of 1958." He stated, furthermore, that "no other informatien
concerning the test is available and it is assumed that the support
required of your command [Ehat is, Special lea ons Ca1tq:7 will be
similar to that required for TEAPOT and REDWING,R2

From Decexmber 1955 to February 1957 very little definitive in-
formation concerning Opsration HARDTACK was available, On 26 Feb-
ruary 1957, howsver, the first version of the HARDTACK schedule
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accessible in the Special Wesapons Center was ammmood.a The achedule
reaffirmed that HASDTACK was planned "to be held in the Pacific in
the Spring of 1958." The following is quoted from the schedules
It should be eaphasised that this is the first
information available relative to this operation;
tharefors, the schedule should be considered as very

preliminary and will probably change considerably
" before a final program is established,

@ﬁ iv, T;.ej

Gn 6 Juno 1957 another schedule containing "very preliminary
information™ was unuod." This scheduls revealed several changes to

the proposed prograx.

D, T d

* The designation Operation PILGRIM was changed to Operstion
PLIMBEOB, as anneunced in the third amendment ( 21 Jan. 57)
to the Planning Directive 3-56, 4950th Test Gp, (§), 21 Nov. 56.
In tids history the two designations are used interchangeably.
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/‘74, ‘ & +¢J
In addition to these of los Alamos and

the hadiation Laboratory, five more shots, listed as Department of
Defanse devices, were scheduledi
e e leted
This was to be & very

high altitude test, at 92,000 feet, the device bsing
borne by a free balloon,

2. T l.kd An dltra

high altitude test from & Redstons missile carrier,
the device was to be detonated at 250,000 feet,

30 Dilekd

The carrier of this weapon was unspesified, although
the test was listed as a very high altitude test
(100,000 foet),

be Deleted .
This shot, named
PERCOLATOR, was scheduled as a shallow water test,

Se “T2)uted

—

Inasmuch as planning for HARDTACK was not yet beyond its
fundamental stages becauses of the lack of firm and specific plamning
informatien, the 4950th Test Group (Muclsar) concentrated its effort
during late 1956 and early 1957 on Operation PLUMBBOB, whish entared
its operational phase in May 1957, Nevertheless, several noteworthy
HARDTACK planning activitiss were conducted by the 4950th during
this perioed.




Colonel ¥illiam B, Xieffer, the future Commander Task Urowp 7.5,
and Colonel Paul R. ¥ignall, Commasder of the 4950tk Test Group
(Nuclear), together with principal members of his staff, attended
the Joiut‘ Operations, Supply, Construction, and Transportatioa Con~
ference on 19 and 20 Yebruary 1957 at Eeadquarters Jeints Task Yoree
SIVEN. This conference had as its objective ths establighment and
coordination of operations requiremenis, dass facility coanstructioen,
suprlv, maintenance, equipment modificatien, transporsation, and other
logistical concepts for Operation HAPDTACK, The agenda was divided
into several subconferences.

Colonel Donnell Massey presented to the conferees a bdrief comoept
of Operation mmex.s The test series, according to the oconcept,
was to include 3] ehots. A point of great importance vas the an~
nouncement that HARDTACK would differ somevhat from EXINING in
that the University of California Radiation ladoratory, having s
large percentage of high yield shots, would conduct most of their
operations at Bikipgi Atoll and the los Alamos Scientific ladoratory
wvould utilige the Fnivetok complex. The shots under sponsorship
of the Department e¢f Defense wounld de fired im doth ntolls, the under-
vater shots being conducted at Eniwetok and the high altitude shets
prodadly at Bkiai. In some inetances "it may de necessary to move
some of the shots f.ron Enivetok to Pikini and vice versa,” making

izperative the maintenance of operstional flexidility. The require~

ment for a high yield dual atoll capability was thue explained and




exphasized. Inasmuch as *at least half of the shots may de in the
megaton range," there wvould de a recuirement to have aircraft and

surface transportation in sufficient quantity for sampling end for

. emergency evacuation at both atolls simultaneously.

As early as 3 Decemder 1984, the Air Yorce Special Veapons Center
had utidpah;l the possidility of providing and maintaining a dual
shot capadility during HARDYACK, as vell as "the possibility of
simultanecus testing in doth the Pacific [iiutoﬂ Proving Oround
and Nevada Test Btto.'6 Center had learned from Joint Task Torce

SEVEN that

The current concept deing envieaged for Operatioa
RARDTACK contemplates the prodadle firing of two shote
on the same day on some ocoasions, and perhaps in a fev
instances, at the same time. Hovever, while some
additiensl atroraft will be required, it is realised
that a complete dual sampling capabdility prodadly
cannot bde suprorted, nor e it justified. There-
fore, 4n order %0 have an adequate numder of sampling
aircraft available on dual shot days, attempts will
be made %0 have one of the scheduled shote a low
yield d:tonation reguiriag relatively limited par-
ticipation so far as saxpling aircraft is concerned.

At the Joint Task Yorce SEVEN confersnce, Dr. Caslen Yelt of
The Atomic Energy Commission outlined broadly the scope of the
HARDTACK technical phases, which included, besides the proposed
oumbder of shots, the readiness dates and predicted ylelds, stress-
ing especially the two-atoll (or dual ahot) oconcept of firing. The
over-all BARDTACK operation was to follow gerarally the REDNING
concept; the two-atoll firing concept had bsen used successfully
during ERIMING on two different ccomsions, wvhen on 28 May 1956
ZURI was detonated in the Bikini A4oll and YUMA was fired in the
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Eniwetok A%oll, and on 12 Jume 1956 vhen FLATREAD was accowplished in
the Bikind Atol] and XLACKFOOT vas fired in the Eaiwetok Atoll.’

After theese introcductory nddresses by Colonel Massey and ’r.
Telt, the conference was given over to a general discussiom of all
suppers requirements which wvere to be presented to the Joint Chiefs
of Staff for approval of adequacy. Sudbsequently, detailed oon-
sideration of the varieus aspects of EARDTACK was aceomplished in the
sudbconferences.

Ipdicatioa of Task Group 7.4 plans for copimg with the ¢dual
shod prodlem was contained iu a lnttne so Joint Task Yoree BEVIN
on 24 July 1957. The lester stated:

Vhen definite aircraft participation is determined,

a fura-around study will be made for all aircraft and

resulte will be given t0 76 7.1. %G 7.1 will be re-

quested to comsider ths turn-arownd capadbility and

timings wvhen schednling dual shots. Sixteen (1€) B-57's

will be availadle for sampling operations and this

ehould de sufficient to give us a dusl shot capadility.

The letter of 24 July also cutlined the Task Oroup 7.b plans
for rehearsal programs $o take place befers the beginning of the
operational peried of mnncx.’ Overseas rehearsals vere to be
scheduled ox a scops sirilar to that of REIMING (which haed six, one
of which wvas a dual shot rehearsal ) btus dependent upon the numder of
rarticipating aircraft. Inssmuch as fever critically-placed sircraft

vere anticipated for HARDTACK, there arpeared a need for fewer




rehsarsals. A rehearsal program vas to ba determined upon the
reception of definite information on the number and types of par-
ticipating siroraft.

The use of Tacngl Atoll as an additional firing site in the
Raivetok Proving Oround was contemplated in the ou-iy planning
stages of HARDTACK, Task @roup 7.1 in Jamuary 1957 expressed a
deeire 0 have an early decision on vhether or not the tdduioul»

atoll would de uod.m

Many operaticzal prodlems were inherent in
the use of Teongi, and of the greatest importance to Task Group 7.4
was the neceseity for establishing control facilities for airecraft
in the Taongi area. Colonel Massey of Joint Task Jorce SEVEN stated
that the use of Taongi apreared %o require a policy decision from
the Atomio Raergy Commission and the State Department. Until a
decision vas provided, no definite planning %o inoiude shots at
Taongi oould be completed.

By 1 Nay 1957, mno decision on the Taongi issue had been resched,

although the University of Oalifornia Radiation Leboratory was still
11

attempting $¢ sscure approval of the atoll as a shot site. A memo
on 1 May stated:

Operational plans envision that all sperations/Invelv-
ing Teongl/ vill be condmeted frem afloat. No persoanel
te be stationsd ashore, and a0 ranmwvay to be construsted,
Since Taoagl lies 475 WM from Enivetek, 324 from Vake,
356 from Xwajalein, and 285 from Bikini, there should




I e

at least hs a strip prepared for real smergencles.

This recommendation is wmsde even in light of the

heavy contamination Tacagi wil) surely get.

Again, on 16 May 1957, a lotterlz from Joint Task Yorce SEVEN,
regarding an aspect of airlift in the proving ground, adviged the
Los5cth that the use of Taongl as a third firing site had not y;t Deen
either aprroved or disayproved. The letter made note of the fact
that acquisition of Taongl wonld modify the RARDTACK operational
concept, and support requiresmts would have to be revised accord-
ingly.

The prodlem was eliminated when, on 30 July 1957, Joint Task
Force SEVEN informed the 4950th that Taongl "will not bde a firing site
on Operation HARDTACK.* Tharefors, among other extensive prodlems
circumvented, *the air control area in the Mniwetok Provimg Creund
vill not be increassd over that of Operation RIDHI!G.'IJ

Colonel Kfeffer and the 4950th Cormander, with principal membders
of his staff, visited the Fnivetok Proving Ground ¢mn late March 1957.lb
The group inspecta’ reveral aress of activity of the 4951et Suprort
Scuadron (Test), including menning, flying snd ground safety,
control and maintensnce of wurrlies and equipment, and operational
procedures, Of particular interest to the Cormsnder was the proving
ground construction program which apreared to be adecuate to suppors

the nesds of Tagk Oroup 7.5, Airfield rehadilitation, especially
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runvay repair, was proceding astisfactorily, although the runway
surface seemed %o Ve less wvell sealed than vas the older surface,
giving rise to the possibility of feterioration under the effects
of Jet dlast and constant usage.

A develepment of major {mportance iz the plamning for HARDTACK,
and in the over-all nuclear tssting rrogram for future tests, wae
the estadlishment within the Special Veapons Center of the position
of Daputy Commmnder for Oversess Tests. Colonel ¥William B. Kieffer,
who was relieved of duty as Jpecial Weapons Center leruty Commander,
wae assigned to the previously unfilled rositiom on 15 July 1957-15
This position was designed to provide for Colenel lioftcr. and for
those officers wvho would later occupy the spacs, a period of
orientation and ebservation preparatory to assumption of command of
Task Oroup 7.4 upon its sctivation. The nev commander of Task Oroup
7.4 would automatically receive the command of the 4950%th Test Growp

(Faclear).




CHAPTER 11

OPERATIONS

During the REININO/HARDTACK interiam plamnimg period, the Operations
Directorate was engaged in the oconducs of air support for Operation
PLUNFEBOP a% the Nevada Test Site., Several EARDTACK planning actions
were accomplighed, hovever.

£issning Schsdnle. The Joimt Task Force SEVER tentative planning
schedule for HARDTACK was published on 27 Novemder 1956.16 The cover

letter to the schedule advised that, becsuse of a lack of firm in-
foruation, the schedule wvas based upon the assumption (1) that the
scope of HARDTACK would be similar $0 but greater than that of Opera~
$ion REIWING and (2) that the first detonation of Operation HARDTACK
would occur on 1 May 1958,

Based in pars upon the Joint Tagk FTorce schedule, a planning
schedule for the 4950th (Task Group 7.4) was compiled in March 1957
by_ the Operatione Dirwtonto.l? This scheduls, l{sting al) knowa
requirements and rrojecte, was designed to rrovide a conetant monitoer-
ing of all planning programs to insure punctual ocompletion. Accord-
ing to this schedule!

1. Adroraft modifications were to be completed
Yy 15 Decemdor 1957,
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2. The Task Croup 7.4 Operation Plan/Order vas

to be completed by 15 Yebruary 1948.

3. Materiel was to be pre~positioned in the for-
ward area by 1 March 1988,

4, The Air Operations Ceater vas to be im place
at Inivetok dy 1} March 1958,

5. The advance echelon of Task Oroup 7.4, the
Test Adrcraft Unit, and the Test Services Unit wan to
depart for the proving ground oa 1 February 1958, the
nove 0 be completed by 15 Fedruary.

€. Haadcuarters of the Test Tervices Unit, Test
Aircraft Unit, and Test Base Tnit were to be activated
in the forward area on 20 Mareh 1958,

7. Alr rehearsals vere to begin on 25 March 1956.

8. The rolleup phase was to be completed &5 days after
the last shot.

Significantly, mo estimated date for the tarmination of the
opsrational phase of HARDTACK was given in either the Join$ Task
Torce SEVER or the 4955%8%h schedule.

Book Massaxke. A draft of the preliminary ®ook mewsage, which
bad as fts purrose the constitution of authority for Aty Torce
ocomnands $0 degin initial plamning for EAFDTACK, was prepared by the
4950th Test Croup (Muclesr) early ir Marck 1957 and forvardea through
channels to Headguartsrs United States Alr Forcs on 2° March. The
nessare vas issued bty Eeadquarters United States Air Force on 29
April 1957'.m The message stated that the tentative eturting date
of BARDTACK was 1 May 1958, and that ajrroximately 30 ‘evices would
be tested. Also,
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The United Statee Alr Force will te the executive agent

for the test series and Air Foros perticipastion will

follov the gsneral pattern estadlished during previouns

oversens nuclear tgets. ARDC wil) man, trais, and

organize Air Task Group ?.4. The Air Task Croup will

coneist of three unite, (1) a Teat Pase Unit provided

by ARLC, (2) a Tast Adrcraft Unit provided }hy major

USAY,_Commands and (3) a Test Suprort Unit [Test Services

Un provided Yy MATS., The mission snd function of

Task Oroup 7.4 and sudordinate units will parallel

those a<signed for Operation FEINING, ' _

A druft of the final book nlaaage.19 more extensive and detalled
than the preliminzry book mestags, vas prepared and forwarded in
August 1957 to Special Veapons Center for sutminsion to Herdquarters
United “tates Alr Yorce. The final dook mesta;e h:d not been isuued
st the end of Sertemder 1957. Thie final neesare, although Ynown
to bs undergoing considerable revision at Readcuarters United Etates
Alr Torce vas intemded to outline the orgsnirzational structure of
Task Croup 7.4 for FARDTACK snd to delineaty broadly the responsibilities
of Alr Force msjor Comwsnds iu providing personnel and rescurces
to the Cormander, Task Crovy 7.k,

A supylewent to the Araft of the book meseage set forth Atr Yorce
roliciee concerning Alr Force funding suprort of Task Group 7.4,

This suprlement iefine¢ funds, end sources of furds, under the two
najor categories, Norwal Opersting Fipenses and Extra Txpensess.
Normal Operating Expemces "will he proviced by the Service concerned,”

end included such expenses as pay aund allowances of rersonnel,
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personnel subsistence, certsin travel and transportation costs, and
costs for standard ecuirseat and supplies. IExtra Kxpenses "will
be financed with funide made availadle to the Task Jeroe Commanler,®
and included such expsnses 1s equipment and aircraft modification
costs, Test 8ite construction costs, and coste of ecuipment re-
required by the task force and not normally stocked or standard to
ths services.

Areraft Reguireronts. At the HARDTACK conference at Headquarters
Joint Task Foree SIVEN on 20 Ye wuary 1557, s major itee of diecussion
was that concerning sircraft recuirements. A preliminary list,
containing aprroximately €2 atrcraft, vas conpiled.m

The 1iet {ncluded 10 ¥B-50 aircraf$ to be used for veather
reconnsiesance. A rossibility existed that this numder was insuf-
ficient in view of the prorosed use of the two-atoll (dual shot)
concept. Should further study Justify the need for additional sircrafy,
a suprlsmental recuest would dbe sulmitted to Tnited States Alr
Yorca.

Three C-54 aircraft vere tentatively planned for doowmentary
rhotography; hovaver, no reeunirsmants vere yet definsd for doc-
umantary photography. Inzemuch as such a recuirement had existed
during previous test series, the requirement for HARITACK also

vas asewmed to exist.
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Seven SA~16 aircraft were 1isted, to be used for search and
rescue operations and for weather iglund resup;ly. The confereses
discussed the current over-all shortage of Si-16 alrcrafi, noting
aleo that thers was no substitute for thies $ype insszuch as there
was no other known operational awphibious aircraft in the fir Force.
Colomel Massey of Joint Task Yorce SIVEK stated that UF-type aire
craft (the Navy oqnival;nt of the SA=1€) ware being sought for use
at Xvajalein, but, because of tha iifferent miceion intended for
the UF's, they could not be substituted for the S2-16's. Colonel
Magsey azserted that, if the aircraft could not be vrovided from
Air Force mources, a decision must be made at tke leve} of the Joint
Chiefe of Ttaff %o rrovide eimilar ecuiprent from other scurces. The
Frodlem was to be outlined in a rarer to the Joint Chiefs of Stalf,

Three C-54 zircraft were planned tent- tively for logistic suprors
in providing inter-atoll rmsgonger and freight transyortation. The
conferces vele informed thet Genoral Canterbury, the Srecial Yearpons
Center Cormander, was planning to replace the four C~47 atrcruft
ypersanently 2eaigned to Fnivetok with two C-54 type alrcreft. These
would be in adidition to the three ylanned for incre=sed logintic
surrort recuirements during ﬂhe operatien.

Plght I~20's weva r.lanned to supflement helicoptsrs in rroviding

inter-islapd logistic support.
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Ten H-21 f&r B~19 aircraft, %o be utilised for inter-island
airlift in the Mniwetok Atoll, wers to replace the H-19'g which
wvere used during REINING, Although less suitadle ir some respects
than the H~19, the H-21 wvas considered the oaly feasidle subetitute
for the E-19 wvhich was bdeing phased out of use by Atr Yorce. A
texporary requireseant for E-21's at Bikini during the build-up
poriod was tc be suprlied from the total requirement.

Tvo 1~21 ajrcraft were required %o alleviate the heavy airlifs
burden plsced upon the eight 1-20's. The 1-21's would yrovide inter-
ieland transportation for Very Important FPersone and would be used
also for proficiency flving for rated flag and gsnersl officers.

Sampling would be acoompished by 16 B-57 aircraft, of which six
should ts B-57D's. lieutenant Colonel V. H. Edvards of Headquarters
United States Air Force advised that B=-57D's were not svailadle in
large numbers, indicating that they pradadly -oould not be acquired fer
HARDTACX. Colonel Massey replied thea that if there must be a sub~
stisute for the B-57D'g, 14 must be B-357B'e becawse scientifis
personnsl di4 med feel that F-84 aircraft had sufficient range and
ceiling to fulfill sampling recuirements. Jurthermore, a large numbder
of sampling tanks designed for B-57's had been fadricated, and fad-
rication of tanks for other types of sircrafi would raise a recuirsment
for additicnal funds,




llﬁllll |

Iz 16

The only Air Yorce effects airoraft listed vas a B-52. Two
aircraft, an FJ4 and an MD, vere prograzmed for Navy effects tests.
Two HB-36's were ylanned for airborne instrumentation, primarily for
the very Righ altitude dalloon shet btut possibly alse for the other
twvo high altitude shots.

A Departasns of Defense recuirement for an unspecifisd number
of helioopters aleo vas announced. Ideutenant Colenel Jud-oi D.
¥ilcex of the Armed Yorces Special Weapons Froject stated that Army
had listed a reguirement for six helicopters for sample recovery and
that Alr Force would need from 1 to 10 helicopters for the same
purrose. Navy estimated that approximately eirht helicepters would
be recuired during the preparation of the target array for the under-
water shots. Colonel Emil A, lucke of Task Group 7.1 had discussed
this recuirement vith several agencies and, thus, expressed the opinion
that the nuwbers listed repressnted a duplication in that the recuire-
ments vere to be met by Air Jorce helicopters at Maivetok and Navy
or Marine helicopters at Bikini. EKe advised, hovever, that a firm
decision could not de made until more information were availadle
regarding the test profects to be suthorized. Colonel Nassey, on
the other hand, sdded that early plannimg should eallov for all prodabdle
requiremsnts and unnecessary allotments could latsr be deleted.

Colonel Massey, early in Fedruary 1957, learned that s “rumored

fncrease im Afr Force effects aircrafé participation during EARDTAX
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vas pouiblo.n To verify this information, Colonel Magsey contacted
Arsed Yorces Special Veapons Pro ject and was assured that no increass
was then planned. The proposed sffects participation still included
only a B=52 and the tvo Favy aircraft, an W4 and an MD, which
repressnted a considerable decrease of the effects program under that
of REIMING,

In a 1.""_22 to Joint Task Torce SEVEX on 26 June 1957, the
495304k outlined the HARDTACK airlift aircreft requirement. The
requirement was based upon several assumptionst

1., That the frecuency of f1ights required by Joind
Task Yorce SIVEN and the task groups, betveen Maivetok
and Bikini, wust be of primary consideration in det-
ernining aircraft support recunired.

2. 7That two C-3h atrcraft vil) be assigned to
the 495188 Suppert Squadron (Ters) and that all C-47
aircrefy currently assigned to the 49518t will dbe
wvithdrawvn prior to, or at the beginning of, the
op;sr;.tionsl pertod of HARDTACK (aprroximately 1 March
1948).

3. That there wvil) be no Documentary PhoSography
Flement participating in HARDTACK from which some air-
1174 support would de availadle., If it develops that thers
vill de a D-cusentary Fhotography Xlement of thrse C-54's
and the samé support is received frcm them as duriag
FED¥ING, the number of C-Sh's planned for the 4951e%
can be reduced by one. During FEIMIXG the Documentary
Photography afrcraft provided all airlift ¢o Tarawva; an
additionsl site at Naru /K + some BOO miles from
Inivetok, will requirs surrors.

4, That there will be a 25 per cent traffic increase
over the eupport provided for REINING, bdased upon a Joint

ui*ﬁlilu‘- -
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Task Force SEVEN atatement that the seope of EARDPACK
would Yo greater thea that of REINING and that Wauyn
would be added to the weather network.

5. That the length of the operational reriod of
HARDTACK will ocorrespond %o that of FEINIXG.

€. That support aircraft will ‘e adle to maintaia
an aversge of 65 flying hours per month througheut
the operational peried.
Baged upon these assumptions and upon RRIVING airlift ocperations
reoords a monthly requirement, ia addition to the two C-54's of the
5951st, was submitted. Thie requiremens, together with the projected

aumber of flying hours, for each month (March through July)is shewn

below!?
FParsh Anril My June Piv 4
Flying hours 130 195 260 195 195
Atrereft required 2 3 b 3 3

Several changes in the aircraft requirements list oacurred defore
the end af July 1957. A eecond list, used st a Jeint Task Yorce
SEVAN aircraft recuirements cenferencs in July 1957, ocontained some
B85 sircraft, inocludicng the followingt
1. 10 ¥B-50's for weather reeonnaissance.
2, b C-S4'y for documentary photography.

3. 7 8Mm16's for search and rescue and for veather
island reswpply.

5. & C-54's for intor—atoll ajrlifs.
5. 8 1-20's for inter-island airlifs.

Sk L mie SHPR LEL

e a————
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6. 15 B=19's or H-21'g for inter-ieland airlift
- at Enivetok.

7. 2 1=19's for VIP proficiency flving.
8. 10 B-57B's for sampling.

9. €& B-57D'es for sampling.

10. 1 B-52 for effects.

11, 2 RB-36's for dats collaction on the high
altitude shots.

12, 2 Wil for Ravy effects.
13. 2 MiD's for Navy effects.

13, 3 Bb7's for indirect Dowd damage assessment, operat-
ing from Guam.

15. 1 P2V for Vavy effects suprort.
16. 8 UT asireraft for search and rescus and for island

resuprly. (Placement of these aircraft for operational
condrol was vndertermine’,)

Sopzurigations aod Air Overakions Sopirel. The Task Orowp 7.b
draft of the Preliminary Commumnications Plan for HARIPACK, dased
sasentially upon the FEINING plam, vas completed in !ovnbgf 1956
and was submitted through channels to Headquarters United States Alr
Yorge for coordination. The plan, with modificaticns, vas approved
alse by Hpecial Weapons Center, Xir Fesexrch snd Development Command,
and Jeint Task Yoree SEVEN, During the spring of 1957 several
comxunications conferences were held vith Air Resesrch and Development

Conmand, Headquarters United States Alr Toroe, and Jedint Task Jorce




Najor differences detvwemm m’immu plan and the rlea weed 20

fEFE to determine communications requirements and procedures. TFrom
thees conferences and from commeats received on the Freliminary Flan,
the final Commwmications Plan for EARDTACK was vrittea, bdeing pubd-

lished on 18 June 1957.23

The final plan set an "operational ready”’
date of ! January 1958 for all comuunicatisna facilities.

The plan ctated theat moet of the commmmication and electronies
equipment reguired for Tagk Group 7.4 facilities wam returned to the
Zons of Interier at the completion of EEINING and was being proceseed
through Sacramento Alr Mhteriol lepos for overhaul. The equipment
vas 10 enter storage at Maywood Air Yorce Station under a special
project designated HOT EOX., After re-assembly accovding to scheme
aumbers at f‘mood. the equipment was to be shipped tc Eniwvatoek for
m-nn-uon.z“

According to the rlan, the Tagk Group 7.4 communication-electronics
misaion was tripartite: (1) to provide communication fagi)ities and
navigation aids for safe and efficient air operatioa in the Eniwvetok
Froving Oromd; (2) to provide communicasion facilitiem for the
collection and dissemination of weasther and radiological data in
surrort of Operation EAR!TACK; and (3) to provide means of handling
sdzinistrative and operetional messages to and from roints outeids
the rroving ground.

Mejor differenves between the HARDTACK plan and the rlesa uwsed
for RIMING were as follows:
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Y. TACAN would rerlace TVOR as a navigational aid.
A Task Oroup 7.5 recuest sarly in 1957 for a permaneat
TACAR fa0ility 4a the provisg grousd vas disapproved by
Joint Task Foree SXVEN; instead, a modile unit was to de
veed, to afford ubiliration of the frcility at other sites
during interim periods. A nesd for approximately 7%
A¥/ARN-2]1 radar vaits (airborne TACAX) for installatien
in BARD!'AGKzsircnft had been declared as early as Feb-
ruary 1936,

2. Faydist would be eliminated as a positioning
device.

3. The 1st Mobile Oumeumications Squadron weuld

furaish comrunications persennel and ecuipaent ae a

untd for HARDTAQK,

A letter, 2€ accowpasied dy a study, in June 1957, recussted that
Jaint Task Jorce SEVEN approve the estatblishzment of a shore-bassd
Alr Operations Center at Bikini. This request wvas disapprroved by the
task force ia Julnz? the reply %o the recuest revealed eeveral im-
portant develorments in regard to alrcraft control for E/EDTALK.
First the Combat Information Center adoard the US$ Eates or another
suitable vecsel was being modified to effect cormuniostion and control
improvemente; these irprovements would insure UHY air-ground comrunica-
tion for more deeiradle distances, would ;rovide ohannel =election,
squipment operation flexibility, and inter-position comrunications
wvithin the Combat Information Center, as had been recommanded by Task
Group 7.4 after REINING, and would provide broad-band receivers to
eontagt aircraft not precisely on frequency. L-ck of thess improve-

uents had prowed troublesoms throughout REIMING,
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Second, inasmuch as Taongl vas not to be a firing site for
HARITACK, the air control area wotld not be increased over that of
RED¥ING,

Third, the control of high performsnce alrcraft on Bikini shots
would be far less comrlex than was the control during REINING decause
of the smaller number of effects aircraft :rogrammed for EARDTACK,

Yourth, sampling aircraft would sgain te ocontrolled with airvorne
assistance frox dual-place B-37B's.

Pifth, "evacustion of Bikini will be required on at least 4 and
perhaps 5 of the high yield Bikini shots,” making necessary alr opera-
tions conirel from shipboard during thess shots.

Therefore, as in REINING, air control in the Zaivetok area would
be provided by the Air Operations Center and in the Bikini area by
the improved Combdat Information Center.

Ar1ifs and Islsad Be-Supnly. During Operation FRINIXG, acourate
Tecords vere kept of all atrlift flights, including flying time, and
yassengers and ¢-rgo transported. These figures vere used to plaa
for the HAFDTACK airlift suprort recnirexentes. Support recuirements
for both inter-island znd inter-atoll airlift then were sudmitted on
a basis of a propoved 25 per cent increase over those of FFINING,

By July 1957, therefore, a reauest h:d been forvarded for six

C-54 or C~123 aircraft for inter-atell and vesther island resupply
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alrlifs; for 15 E=19 or E-2]) aireraft for inter~igland airlifs;
and for three Si-1€ aireraft for resupply of those weather 1slands
having no airstrip.

S5tx 1~20 ailrcraft and four helicopters vere to be used to fulfill
interim airlift recuirements at both Enivetok and Bikini. Approximately
15 Tebruary 1958, a ¥arine helicopter uvnit vas to begin phaeing-in
at Bikinf. A total of ten Af{r Torce helicopters was to be recuired
in the proving ground by 1 Yebruary 19358, some of these to de used at
Pikin{ until the Marine unit reached full oparational ltronnh.zs

(Yor wore inforration or alrlift and island resupply, see "Air-
craft Fecuirewents,” this history.)

Sazplipng. In January 1957, Colonel Massey of Joint Task Fores
SEVER stated that the task force hal received a letter

o+ o 0riginated by the UCEL and tramsgitted by

Dr. Felt /Dr. Gnelen Pelt of Task CGroup 7.}_., stating

that several more B~-57F's and e few B=-37D's will be

racuested for sampliag in HARDTACK. Colomel Massey

Also statgd that Ir. Oraves /[Dr. Alvin C. Oraves of Task

Grovp 7.1/ intends to pursue this recuiremeant through

Air Force channele. Dr. Oravee feele that since the

sAmpler rsculrement i» a continuing one, this line of

attempted procurement is proper. . . It was pointed out

that due to the high priority projects in which the

B~570's are nov engagsd, it is extremely doubiful

that they wnl be avallahle for assignment as
ﬂ&ﬂpl.ﬂ. e o 9

In the aircraft recuirements submitted to Joint Task Force
SEVEN, 16 B-57's were recuswted, to provide a dual shot sampling

capadility. Of this numbey, ten B-57B'g wore to be provided by the

e ———— —
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4926¢h Test Squadren, and eix B=-57D's vere to bde provided by Stretegic
Alr Command, al) to be in place at Eniwetok by 1 April 1958 and to
be opoutiongl 15 days later.

Yory Eigh and Ulira Eish Altiiude Jeste. During December 1956,
Major George L. Trimble of the Iirectorate of Operations was aprointed
Task Oroup 7.4 Project Officer for the high altitude tests scheduled
for BARDTACK, MajJor Trimdle assisted the Center Fetearch and Develop-
ment Directorates in preparing a Center study on the Ultra High
Altitude project. The principal prodlems of this study were the
detersinations of (1) the type of carrier vehicle to transport a one-
xegaton warhead to 200,000 feet, (2) the type varhead to be utilized
and (3) the instrumentation requirements. Major Trimdle and other
representatives of the 4950th Test Group (Fuclear) attended several
conferences while this etudy was being prepared.

In January 1957, Armed Yorces Spesial Vearons Froject recommended
to the Department of Lefense that the Army Redstone missile be used
as a carrier vehicle for the Ultra High Altitude shot. Th's proposal
was accepted, ard responsidility for subssquant planning thus fell to
other agencies withwhich the 4950th had no direct relationship.
Recause of this useignnent of responeidility, the 49504k would not
be involved im the Tltira Figh Altitude Teet except rerhaps %o rositien
aircraft in the test array, a prodlem which would recuire no grest

degree of rrelininary plamning.

Ghow  emm——
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Similarly, the L9504h was not scheduled to perform nlanning for
the Very High Altitude shote, inasmuch =s the 4925th Teet Oroup
(Atomic), another Special Weapons Center organization, was given
the responsidility for furnishing aircraft supror$. Task Orowp 7.4
wonld be concerned only with positioning of aircraft {n the final
test array <nd with providing cersain maintenancs and administrative
eervices for rroject ecuipment snd rersonnel in the Iaiwetok Proving

Cround.
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CHAPTER 111

Malor Yaterisl Ilanniax Agtixitiss. Iieutenant Colonel Carl
W, Rodbims, Jr., 4950th Director of Materiel, among other £950th

representatives, attended the Joint Supply, Comstruction, snd Trans-
yortation Conference held at Joint Task Force SEVEN on 19 February
1957. The conference was called to discuas and coordimate such
Materiel matters as construction, supply, maintensace, transportation,
and eguipment nodiﬁcation.’o This conference was divided into subd-
conferences for consideration of various aspects of the HAFDTACK
logietical effort.

The first of thesrse sudconfersnces wvas & joint comstruction con-
ference, designed to finalise Fisoal Vears 1957-1938 construction
projects and $o estadlish the Miscal Years 19099-19&0 comstruction
progran for the Faivetok Proving Oround. Several Air Torce iftems
vere sdded to the Tiscal Tears 1957-10358 program, including rehadilits-
tion of runway aad aprons at Fnivetok, pavement of the airfield road,
and lean-to additions to tbe hanger. The Tiscal Year 1959 program
established at the conference g=ve high priority to several Air Torce
nesds vhich hed long been of considsratle comcern to Task Grewp 7.4.

Theee high priority itenn vere as follovs:
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1.
2.

3.

5.

6.

7.
8.

9.
10,

11.

12.
13.

s,

15¢

llﬂ! I!'il

1921

puy .S
New Eangar including two lecan-te's

Replacement of ravinsonde weather
focility

FPehabdilitation of FOL farm

landscaping of south perimeter of
airfield

Construction of Communicatioas and
Electronics shep

Construction of AACS supply and main-~
tenance Muilding

Comstruction of a 72-man barracks

Rehadilitation of field maintenance
shop, Puilding 962

Construction of tire warehouse

Construction of an airlift support
building

Construction of maintenance run-up pads

and blast fences
Construotion of a control tover
Reylacement of Building ¥632 with
squadron flight linme waintenance
builéing

Comstruction of new quartere for Task
Group 7.4 Comrander

Construstion ef a seaplans deaching
ramp

’

1-59

2-59
b4-59

6-59

7-59

8-5%
10-59

12-5%
13=-%9

14-%

16=%9

1759

21-59

31-59

J2-59

27
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Thus, of the first 32 {tems in the Fiecal Year 1959 rrogram,

15 items were for Air Jorce, several of vhich had deen carried over
fror the Fiscal Year 1958 program.

Only three Alr Jorce items were included in the Fiscal Yenr 1960
construction program, all of which were replacements for builldings
alrealy existing. These duildings were (1) Building #631, carpenter
shed, (2) Building ¥900, generator shop, and (3) Puilding #91a, old
¢rash station.

The design of the proposed FYRED runvay extension was discussed
in considerable detail among memders of ths 5950th, Alduguerque
Operations Office (Atomic Znergy Coemission), Holmes and Narver, and
Joint Task Yorce SEVEN., The existent rwnvay, £,850 feet long, vas
to be extended to a total length of 8,30 fee$, including a 200~
foot addition on the soudh and a 1,250-foot addition on the nortk
end, On the north, the runvay would extend %o the water edge, vith
a slope not be excmxd one per cent. This decign was suggested by
Holmes and Karver on 14 Tebruary 1957.

At a second sudconference, policies and proceduree for the sud~
mission of requisitions and for maintenmance of ecuipmeat were discussed.
The policies for subdmission and control of Alr Yorcs recquisitions
were sssentially the same as vere thoes for FKINING, The supply

source was Hesdgquarters Sacramento Alr Materiel Area, Sacramento,

D VU SO URUS NS S P
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California; Major Donald J. Brush, as in REIWING, was to be the
logiatics lLiaison Officer. Bculpment and spare parts for the duration
of the operation vere to be ghipred to the forwsrd area in time to
suprort the operation. Vehicular requiremente (see "Vehicle Feguire-
ments,® this history) vere to de mude known to Task Group 7.2 no

later than 210 days prior to the etart of the operation.

Requirexents for fuels and ludricants for Enivetok snd Pikini
were to be sssembdled by the Alr FJerce Accountadle Officer and submitted
to the Subarea Petroleum Office, Fuel Suprly Depos, Pearl Eardor,
Eavati. (A planned expansion of the FOL etcmage facilities at FRED
would {ncreaee aviasion fuel storage oapacity by 840,000 gesllons,
thus eliminating outstanding current sterage problo-|.31)

Initial Afy Yorce supplies for all units of Task Growp 7.4
vers to be provided through the project kit procedure estatlished
on 20 Angust 1955 for Operation RYINING,

In & third subconference, transportation suppert, policies and
Procedures wers delinsated., Airlift was to de reserved for essential
Bovenent of cargo and personnel; routine movement of oargo and
personnel vould be made by surfice craft as far as practicadle. The
¥ilitary Aix Transport Service and its relationship to the teest ssriss
vae diecussed at length, as was the sample return progrem and its

requirenmente.
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Tois conforence clarified many aspects of FARLT'CK Matariel
surport and provided a basis for the writing of the logistics Concept
for EARDTACK by the Director of Matoriel.32 The logistice Conocert,
pudblished oa 10 July 1957, vas daveloped s an aid for preliminary
Ylanning., ¥ore letailed logistics information was %o be provided in
the Iogiuficu Flaa. The logistics Concept cdescribed the logissiocs
relationshipscf Task Group 7.4 %0 §its elerents, particularly in matters
of supply, meintenaace, &nd trangportation.

The planning echedule etill effective on 24 July 1957 called for
the sulmission not later than September 1957 of recuirexents for
prepositioned suprplies and ecuipment. The late designation of elements
to compose Teek Group 7.4, however, prevented timely sulmissions of
the recuirementa. This problem was expected to exist until isctue of
the book lu-m.”

Tlanning vas underway to estadlish a Maintenance Control Unis
for HABIPACK, bdarsed upon the system utilized successfully during
FEEIWING. Plaaning wis completed by July 1957 to have Majintenance
Control Unit personnel deploy to the proving ground ia sufficient time
$o allov a complete operational check of the control unit prier to
the deginning of the operational phase of EARDTACE. The contrel umit
during REINIXG assisted aircraft maintenance organizations im perform-

ing the maintenanoe misaion. To enadle Maintenance Control to exppdite

oy Nmii
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maintenance, to acquire supplies rapidly, and to surervise mainten-
ance technicians, a Maintemance Contrel Unit commumicatiome network
vas estatlished. This network provides comsunications between the
various muintenance and supply offices and the offices of the Group
Corrandey, the Director of Materiel, and Maiuntensnce Control; flight
line maintneance atations aleo vers & part of the netvork. This same
system was pianned for H.RIPACK,

Flenning for the mevement of short-range sircraft vas in progress
by July 1957. According to the aircraft listed on recuirements
recuaats, the prodlem of shipping of short~range aircraft 4id not
aprear to appreach the mamigunde of the rrodlem for FEINIEG wvhem
o-ve 1€ aircrafy, including an ¥-101, vere shipred %o Fniwetok by
surface vesssl. Only arproximasely eight atrernft were to be Srane-
ported by surface vessel for HARDTACK.

lopg Range Copgtruction. Fecause ne agency other than the
k930th Suprort Group (Test) Yefore REINING had actively monitored
interim Alr Foros construction in the proving ground, many difficulties
were encountered from operation %0 operation. After a series of
conferences and diseunasions during Operation REINIKG, the Task Growp
7.4 Commander, Colonel John S. Samuel, and hie staff developed a long

range construction program based upon five general principles:
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1. 7The aseunmpiion that future teet operations wonld
be of a magnitude cowpsrable to that of FEINING,

2. Toundation of the long range program on a master rlan
oconcept with construction being phased over a period ex-
tending through Piscal Year 1962.

3. Mlowance for full utilization of Complete Assebdly
Shelters in Mlecal Tear 1958, partial elimimation of these
buildings in Fecal Year 196C, and completes elimination of
thea in Fiseal Year 1962. These duildings were uted in
FEDTEG to provide working space for Task Group 7.4 elements,
as & teaporary measure to relieve the dire shortags of office
and shij facilities.

. LAssunpifion that certain facilitise based on
ecoponical termination of useful life, would de elim~
inated gradually.,

S. Inclusion 4n the long range prop‘sg of certain itens
deleted from the Fiacal Year 1958 program.

The persanent suteblishment of the 49504h Test Oronp (Nuclear)
*has rermitted the continued monitoring of this pm;m.“” ™he
b950%h coordinated closely with Joint Taek Force SEVEN "$o reorient
the construciien program from time to time to adapt it to changiag
roqﬂrainta" And to obtain as wuch of the necessary coastruction
as poesible in the periods betwesn teste. (See also "Major Materiel
Planning Activities,” this history.)

Porsabls Puildinge. Closely related to the constructiorn program
throughout KEDVING and in the planning for HARDTACK was the matter of
the use of rortadle bduildings %o alleviate the lack of sheltered

working space.
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On 28 January 1957, the 4950th recuseted aseistance of idr
Materiel Command in obtaining information regarding the availability
of prefabricated (portadle) buildings for use at Faiwetok during
RARDTACK, Air Matariel Command mdvised the 495Cth that eeven Complete
Assendly Bhelteke were on hand at Wilkine Alr Torce Depot avaliting
disposition inatructions from Headcuartere United States Alr Force.
Also availadbls wers other yportable btuildings, 20 by 48 feet, without
gonerators, air conditioners, heating syeters, flooring, or electrical
viring.

The comparative merits and suitatilitvy of both the shelters and
rortsble buildings them ware conefdered for wuse for H'RITACK. A
decinion vas made that only the Complate Asrembly Shelters vere
suitable for Task Group 7.4 purvoses. Sever of these sheltere had
been rrovided for REDWING, Upon terminmation of RIINING activity, the
shelters hud been dismantled end shirped to Theldy Air Yorce Derot,
Ohio.36

Therefore, on 15 April 1657, a recuest was sulmitied to Aly
Materiel Command to obtain, repair, and ship the seven shelters
curently a2t Wilkins Alr Force Depot, together with generators, to
arrive at Oakland port of embarkation by } January 1958-37

In late April 1957, the Director of Materifel visited Camp

Mercury, ¥evada, and inspscted several air eupported structures wvhich
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wvere being field tested at that site. These structures, of ruddber-
ized nylon and inflated by a continuous supply of lowv pressure uilr.
appeared to be a possible answer to the portable building prodlem;
tut, as determined by the teeting engineer, the air structurss were
not at that time giving fnlly satisfactory results. The Director
of VMateriel, hovever, odtained sdédrasses of the manufactures for future
refersnce.

Hexzdquarters United States Atr Yorce on 10 Mav 1057 advieed
Adr Vateriel Command that efght Complote Assembly Shelters on hand
at Wilkins were marked for Aiy Torce Special Weapons units for high
priority use and vere not avajladle for Operation HARDTACK. There-
fore, Alr Matcriel Comm-ond was requested to investigate the use of
Butler type prefabricated buildings, 40 by 100 fut.38

In turn, Air ¥ateriel Command informed the 495Cth on 21 May 1957
that the suggested Butler type buildings could de made availadle for
BEARDTACK tut that these buildings vers without generators, flooring,
and other accessories. Some 280 fest of wiring and cable, plus
electrical receptacles, would be recuired to condition the duildings
tor use.’

The Director of Materiel, in examining the poesidility of using
Putler type bduildings, found that some $6,000 for each building would

be recuired for construction of foundation, flooring, and other
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utilitiens and that each Putler type Dmilding was such too large to
afford the flexibility necesanry in the utilization of tem:orary
shelters. Thus, Joint Task Force SEVER was recuested by electrical
nonago“m to assiat the effors to acquire the more desiradle and more
suitable Comwplete Assexdly Shelters. The problem was s$ill uvaresolved
by mid-September 1957.

Yohicle Resuiremonts. The Director of Materiel in June 1956,
before the conclusion of Operation RFINING, began the compilation of
general purpose vehicle requirements for HARITACK, The requirements
included 137 vehicles, some 35 more than the number needed for REINING.
The 1irt wan atudied at great length ia the ¥550th defore sudmission
of the 1is% on 1) February 1957 %o Joins Task Force SEVER, This list
shoved a requiremsnt for 5?7 }=ton trucks (Jeceps), 37 i-ton commarical
trucks (pick-ups), 28 3/b-tom trucks (weapon carrier), 7 li-ton
trucke, and 8 24-ton truen.hl

On 8 April 1957, Joint Task Yorce SFVEXR sdvised the task group
that the sudmitted rrguirexents were 33 per cent grester than those
for FEIMTRG, a)thoungh over-all vebiele resources for Joint Task Torce
SEVEN vere not expected to exceed those for RFINING, Therefors,
the task Zroup was recueeted to reduce the numder subteitted on the

original) list .“2
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¥han the Joint Tssk Yorge SEVEN general purpose vehicle sllecation
was announced ia June 195?.&‘3 Task Oroup 7.4 was allowed 116 vehicles,
representing a reduction of 2) under the numder originally recueated.
Of these 116, 4O we-e 4-ton trucks, 54 wvere }-tom trucks, 8 were
ldeton trucke, and 5§ were 24-tom trucks. Significantly, the re-
cuirepents for 3/4~ ton trucks (weapon carriers) had been consolilated
with the recuirements for i-tom trucks. The Join$ Task Force SEVEN
anllooation letter stated that "all vehicles will be shipred to arrive
in the Enivetok Proving Ground ne enrlier than 180 days sud no later
than 90 days prior to the start of EAFRDPACK®; that is, the vehicles
would arrive in the proving ground no later than 1 February 1958.

Fecsuse of the proposed expansion of veather island stations,
tvo separate recuests for additional general rurposs vehicles vere
submitted to Joint Task Force SEVREN., These recuests were su; roved dy
the task force, increasing the total Task Group 7.4 alleocationm by
eight.

According to Joint Task Forae SIVEF Admimistretivy Order 2-56.)“
gsneral purpose vehicles, spsare narts, and maintenance and supply for
the vehicles were to bde provided by Task Orouwp 7.2, the Inivetok
housekesping orgenisantion. Maintenance personnel assistance was $0
be provided %o Task Group 7.2 by the Test Base Unit of Taek Oroup 7.4,

by virtue of a wutual agreement.
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Requirements for special purpose vebiclee for HARDRACK were
submitted to the Special Yenpons Center i{n April 1956 while PEIMIKG
wns underway. This list contained 182 vehicles. Then, durting the
logistics yplanning conference On 20 Felruary 1057, & determination
vag made that special rurroce vehicles for Task Oroup 7.4 would de
furnished from Air Yoree resources. Alr FPssearch and Development
Command, thus, submitted a re ised reuirements list for Task Oroup
7.4 to Memphis Air Yorce Depot for 117 vehicles. The cover letter >
asserted that the recuirements for special rurpose vehicles had
increased over those for FFIWING for three reasone: (1) the planned
increane in flying operstionsi (2) the increased duration of the
teste; and (3) the dual shot comcept "which involves the nse of both
Pikind and Eniwetok simultansonely." The letter noted further that
oix vehicles used at the Nevada Test Site during FLUNBBEOB would be
availadle for shipment %0, and use in, the Eniwetok Proving Oround.
All special purpose vehicles dravn from Zone of Interior atocks waore
to be rexdy at the port of ewbarkation for shipment to Iniwetok by
1 January 1948,

A sudbsequent letter from Alr Research ani Development Comrand %o

Headquarters United States Air !brcaué stated that only 104 vehicles

bad been recuested from Memphis Air Yorce lepot, inasruch as 18
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others wvould be availadle from Indian Srrings Alr Torce Fase upon
completion of Operation PLUMBROR, The total recuirement from Zone
of Interior stocks for HARDTACK was 122,

Ravay Arresting Devices. DFarly planning for runvay srresting
devices in the proving ground xade provision only for a cross~deck
pendant and & barricade #¢ VRID (Raiwetok). Although an MA-)1 darrier
vas used aleo at FRFD during P'INIEG, nome was planned for HARTTACK
tecause of the adsence of aircraft recuiring this typs of arresting
mechanise. The basic hardware for a barricade remained in the proving
ground after the completion of REIWIRG,

An entry in the Uirector of Materiel Plack Booklw

on B August
1957 confirmed that no WA-1 barriers would be used during HARDPACK
and that the current location of darricade stanchions was satiefactory.
The proposec barricade was suitable for arreeting B-57, ALD, and Wb
Afrcraft, all of wvhich were proposed for the EARDTACK operation.
Yo recuirement wus declared for darriers or barricads on emergency
strips, although barriers had been uned at JANE?, NAN, and PETER-OROE
during XEDWING,

A 1.“"1&8 on 1C September 1957 to Task Oroup 7.5 stated that
the FRED arresting devicer for BARITACK would be located in the sarme
roeitions as during FEINING; that is, the barricade would de located

aprroximately 100 feet from the northeast end of the existing runway,




= —— e ¢

11T 39

and the cross-deck pendant would be located arproximately 1,700
fest from the northeast end of the rumway. Task Croup 7.5 was re~
quested to take action to rehabdilitate the installation esites, so

that doth jevices would he installed and operational by 1 March 19$8.
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CHAFTER 1V
FERSONYEIL

Tnitial personnel planzing for Operation EARDTACK was begun in
March 1957, when the 4050th Iirector of Personnel met with Center
Personnel reyresentatives to determine officer personnel recuirements.
Fror decisions reached in this meeting, a2 recuisition for the required
personnel was prepared and sutmitted to Air Fesearch and Development
Command. The recuirements totaled 28 and imcluded officers to fill
the roeitions of Personnel Staff Officer, Provost Marshal, Flying
Safety Officer, Historical Officer, Communications-Electronics Officer
(tvo), Operations Officer (two), Sup;ly Staff Officer (two), Alr
tlectronice Officer, Aircraft Maintenance Officer, Pilot (six),

Sur;ly Oificer (four), Aircraft Observer (two), Accountant, Alr
Police Officer, Hedical Service Officer, and Interceptor-Controller.
Sixt-=n of these positons were in the 4952nd Surrort Squadron.b9

A1l 28 vositions “sust be filled from other than thie Center's
resources,” and the filling of al) positions was recuested by 1
October 1957. No difficulty was anticipated in the acquisition of

these 28 officers.
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Arman maaning within the 4951st Support Bquadron (Test), the
permanent 4050th unit at Enlwvetok, became a source of difficulty in
the early stnges of the existence of the 4950th Test Oroup (FNuclear).
Iz December 1956, peraonnel shortages in the 4951et reuched eserious
proportions! no replacaments had been rocéivod for those permonnel
vho returned in November on normal rotation to the Zome of Interior.
The rrobler wae brought to the attention of the Center :eruty (hief
of Staff for Fenonn.l.’c Center, in turn, informed Alr Research and
Development Command that requisitions sutmitted %o Air Fesearch and
Develormant aiparently had not Yeen filled.

In February 1957, manning in the 4951st ‘egenerated to an
extremely critieal point. Of a total anthorisation for 148 atirzen,
over 60 positions were vacant and the 4951et had no information on
Irojected gains whieh would indicats a !a!prablo change in the
eituation, Therefore, a drtailed report of this circumstance was
forv:rded to Spucial ¥earons Center om 11 February 1557, listing
those recuistitions for which no nction had been taken and recnesting
that the procurement system be evaluated to determine ite practicabdility
and suitability for personnel raecuisitioning. The Center Ieyuty Chief
of Staff for Personnel, while not declaring a need for a nev requisi-
tioning system, agnin queried Air Research and D‘\;elormmt Conmpand

regarding the status of all wnfilled recuisitions.
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During the period 22 March to 5 Ayril 1657, representatives cf
the 4950th and of the Sprcial Yearons Center visited Fniwetok to
inspect aspecte of 59518t operation. Colonel William B, Kieffer
and Ideutensnt Colonel K. E. Kbltx. Cente* leputy Commasmder and Assistant
Teputy Chlef of Staff for Personnel, respectively, were the Center
representatives. Upon his retura from nivetok, Colonel Fieffer wrote
a ]ettersl to Alr Research and Tevelopxent Commsnd explaining the
rersonnel yproblem in the UOSlet sné recuecting estadlishment of a
nev esyetenm.

52 stated!

The Air Fesearch and Development Command reply
A thorongh review of the personnel situstion

at Inivetok and of past rrocedures used for manning

the L951et {ndicates that wost of the previous dif-

ficulty encountered was caused by inadequate control

of personre] manning ~ctions., The need for immediate

action to establish rigid manning controls for this

ninit is apparent. All manning sctions related to

this unit consequently are nov being monitored by this

hesc cuartere %0 ineure that rrocedures sre effective

and that manning is timely and adequate. However,

it 1¢ net int-nded that the direct responeitility

for manning the !1951st be chamged. This {s, and should

be, the res;consibdility of Alr Force Special “exrons

Senter.

By direction of the Center Comrander, the Deputy Chief of Staff
for Personnel wae designated the Center monitoring agency for all
495188 rersonnel requisitions} the 4950th then tecame an *info. copy”
agency in the conduct of the program. To insure standardization ef
procedures four representatives three from the Lognth, visited Head-
quarters Alr Research end levelopment Command in mid-July to discuss

and coordinate on aspects of the svatem.
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In another important Personnel develoyment, augrmentation re~
culrements for Operation HABDTACK were cetermine? in May 1057, utilis-
ing recormendations maie by the FEDVING Task Oroup 7.4 Staff as a
guide in determining requisite numbers and skills. Pased upon the
grade structufe authorised for augmentation of the 4935th Air Tane
Scuadron for Operation IIUMBROB, a Unit Manning Document was produced
for the 4952n4 Suprort Scuadron ae augmantation for the 4351et
Support Squadron. (The 4952nd Suprort S¢usdron was originally
established as an sugmentation organigaticn to provide personnel to
either the 4935¢h Alr Fase Scuadrorn at Indian Srrings durlng Nevada
nuclesr tests, or the 4951et Suprert Scusdron at Eniwetok during
overseas terts.) The newly produced focument vas sent also tc the
4n5Yat in June 1957 ta Aeterrine further its adecuscy for manning.

The 4951et concurrsd in tha authorizations.




-

_, .

CHAPTER ¥
SECURITY

Tnitial Security plamnimg for HARDTACK was conducted in a manner
similar to that of REINING, the major area of concentration being the
preparation of the Security Annex for the Planning Directive. In-
ciuded in this annex vere the policiss and procedures for personnel
security clearances recuirements, censorship of mai{l, sscurity
inspections st Eniwetok, security violations nnd compromise, ratrols
and guards, pudlic inforrmatioa nevse rvleases, and entry to the
proving ground.

Incoming personnel 6f the Group Eeadcquarters, the #926th Test
Squadron (Sampling), and the 4952nd Support Scuadron uron their
arrival were deing processed for the necessary security clearances.
These personnel aleo were being bdriefed on security aspests of
Operation BARDTACK,

Aleo, as {n REIWING, a letter to the 9th District, Office of
Special Investigation, Hickam Alr Torce Base, was prepared, recuesiing
the rrovision of agents for HARNTACE, Agents vere to de under
supervision of the T-a¥ Group 7.4 Security Officer to give investigt-

ive asristance in cawes involving espionnge, sadotage, security




“
\

v 4s

compromise, atnoyrmal personal activity, and other actions Jcemed by
the Security Officer to warrant such investigation.

After TEDWING, the feasibility of deleting the recuiremsnt for
Alr “olice at Ini-etok wag inveatigated by the Special Yeaypons
Center, To forestall the removal of this reguirement, a st2ff study
was prepared tv the Security Section on 15 ¥ay 1957 setting forth
the justification for retaining Alr Pnlfce during operatiosnal periods.
The “pecial Yea:rons Center on 3 June 1657 a:rrove’ the continue? use

of the iir Police.>>




CHAPTER VI

FUNDING

After the completion of FFINING, preparatory work was begun on
the Yudget covering the balance of Finoal Year 1957. Pudget require-
ments vere outlined from a series of discussions among the 4950th
Staff, Estimates were completed by mid-Novemder 1956. The Comp-
troller then separated the estimates into Extra Military Expenses
(to be funded by Joint Task Yorce SIVIN) and Normal Seryice Operat-
ing Expenses (to be funded hy Alr Yorce Special ¥Yeapons .Canter) .

Concurrent with this sction, sstimates for Fiascal Year 1957
expengoe for FPIUMRBOR were made} r-énircnanta for funds in the
calegory Extra Military Expenres were then forwsrded te the Armed
Forces Special “‘ea ons FProject. The Special Wearons Project provided
the necessary funds 4n al) but two areas: "Surplies end Materiels"
and Contractual Services," the funds {n hoth categoriee intended for
use at Indian Eprings. Gpecial Yeapons ProjJect stated that funds in
thess two arsss were not authorized by the McKeil letter (¥r. X.

J. VcNeil, Comptroller, Departgeat of Defense," Assumptions for

55
Operating Expenges for Atomic Weapons Terts," &ated @ March 1953).
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The ¥YcNeil Latter delineatsd the sources of funds for nuclear testing
rrograms. The funds in these categories finally wers funded by Alr
Yorce Special VWeapons Center.

Beginning in Auguet 1956, the Comptroller attempted to secure an
agrecment from Joint Task Yorce SEVEN for the task force to nrovide
funds for a)l locel purchases madg by the Pacific logistice Iliaison
Officer (Major Donald J. Frush)., After several exchanges of correspond-
ence, the Joint Task Force SIVEN Comptroller visite: the Sproial
Wearons Centsr on R February 1957 for a dlscussion of the subject.
%Ifltinvatcl,v. informal agresxent was made for the task force to fund
for these local rurchases, i{n all catcmriu.sé

On 19 December 1956, the third and fourth cuarter tmigets for
Fiscal Year 1957 HARITACK planning recuirements were prepared and
svbmitted to Joint Task Force SEVEN; and in Yedbruary 1957, the Fiscal
Year 1958 FLUNBROR tudget reguirements were sant to Armed Forces
“pecial ¥earons Pm.ﬁoct.'j7

Yarly in March 1957, the budget call for Operation UAFITACK was
given to the 4950th for estimates for the Task Group 7.4 Fiacal Year
1958 btuiget. The Fisgcal Year 1958 budget, as well as a tentative
Tiscal Year 1959 rlanning budget, was compluted and forwu.rded on 24

Arril 1957 to Joint Task Force SEVEN, BEarly in June, the Comptrollsr

attended a conferenve at Headcuarters Joint Task Force “EVEN and was
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given complete verbal approval for the buigets. Yormal arproval vae
given in July 1957 to obtligate funds for the first quurtor.sa

In Auguet, Colonel ¥illiam B, Zief}or. the Center Ieputy Commander
for Overceas Tests, vigited Joint Task Forae SEVER and wag recuested
to ecreen the Fiscal Year 1558 dudget for the rurrose cf reducing
coete. In the eu®sequent inspsction 5f the tudget, a reduction of
approximately $85,00C in certain areas of Temporary luty expenses
wag effect:d, this recuction bteing ‘escribed iz a supplemental
budget.

Juet a8 the supplementa) bBudget w:e completed, the operational
dute of RAKLTACK was advance: to 2 April 1958i59 this cauged an
increase of ssme 3100,0CC for Temjorary luty expenses, offeetting the
rrevious recuction and rerulting in & net increase of 515,00°C in the
Temporary -uty area,

The Supplies and Ecuipment srea wae revised also in line with
the Jatest supply knowleige, esulting in an increase of 4292,00C
in the category which subgequently was called "Operastion and loglstic
Saprort.® In the Aircraft Yogification and E¢uipment nrea, the 4350th
Teat Group rerorted that funds for a eecond USG12, radar reflector,
and other ecuipment could be jdelete’; hence, a decrease in that
ares of approxinmitely $143,00" waes effacted. The net result of this
1€ iugust duiget revision was ts increase the budget dv 31&4,795.00

over the rrevious eetimate, bringing the total to $1,070,405.
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Inasmuch as lieutenant Colonel Cerl ¥. Rotdins, Jr., '*‘?.‘;'t)th~
Director of ¥ateriel was at the proving ground on temporary duty,
the Comptroller was unable to aessss accurately the effect, in the
Supylies and Ecuipment area, of the 30 day advance in the starting date.

Consequantly, a gecond ¥Y %8 fund revision dated 1C September
1957 wae submitied to Joint Task Force SEVEN. This revision covered
only the Supply apnd Fcuiyment area. The new recuirement in this
area amounted %o $64€,005, which wan an increase over the first
supplemental budget revision of 399,426.

During September a Speeial “mapons Center conference was scheduled
for 8 Octoder 1957 to exaxine thoroughly the Supply and Equipment
ar-a vith particular ewphasis to de given to the prodadle impach
of procurement upon the logistics Iiaison Officer, Major Donald J.
Frush, at Sacrasento Air Matariel Araa.

Representatives of the Joint Task FYorce SXVEX Comptroller and
Supply Division vere invited to attend thie« conference. Final
aprroval of the over-all btudget thus was being withheld by the
Task Force Cowptroller until conclusion of the conference.

During the final days of September, aunthority was recunersted
frem Joiat Task Yorce SKEVEN for the 495°th %o cite funds within the

btudgetary figures for the mecond cusrter of Ticeal Year 19%8. This
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authority waas granted; ho-ever, the total exnenditure in e:ch
budget category was severely limited. The total expenditure far the

entire first oix monthe of T -cal Year 1958 waes 1imited to 3203,000.
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NOTES

Inel. 1t Lsr., Director, WETD, FC, AYSWP to Comdr. AFSVWC, 10
Jan. 55, sudj.: JYorecast of Test Requirements.

Incl. 21 Itr., Director, “ETD, FC, APSWP to Comdr. AFSYC, 14
Dec. 55, smbdj.t TYorecast of Test Recuirements.

Ined. 3: Schedule, Operation HAFDTA(X, 2f Yebh. §7, AFSVC,
Inel. #: Scheduls, Operatiom EARDTACK, 6 Jun. §7, APSVWC.

Incl. 5: MNemo for Eecord, Conference on Support Eegquirements
for Operation HARDPACK, JT¥-7, d4td. & Mar. 57 (Eereinafter cited
as JTR-7 Conference Memo on HARDTACK).

Incl. 6: Ltr., Naj. ¥illiaw A, Ounningham, DC3/0, AYSW(C, to Dr.
Hal Plaank, J-Division, LASL, dtd, 3 Dee. 56, no eubJ.

“es pp. 35-39, 106-107, and 108-109, Jiaal Hintory. ggnxnsizl
m{% Task Group 7.4, in files of the Historian, 4950th Test

Op. .

Inel. 7 ltr., p. 6, Comdr., 4950%h Tert Op. (W) to Comdr.,
JTR7, 28 Jul, 57, subj: Coxments to "Pinal Ferort of the
Commander, Task Oroup 7.4, Operation REDWING® (hereinafter cited
as RED¥IXG Pinal Peport Comments).

.. ». 6.

Inel. 8: Meme for the Record, Col. Donnell Massey, JTH-7, 18
Jan. 57, mudJ.1 Visis of Colenel 3. A. Imekxe, U2A, and Colonel
Rodert Gattis, USAZ, to Joint Task FYoree BEVEX Headquarters
(hereinafter cited as the Inske-Gattis Visit Memo, 18 Jan. 57).

Memo for the Record, no signature, Hg. AFSWC, 1 May 57, re a
vieit on 29 Apr. 57 to Alduquerque Operations Office, ARG, in
4950¢h D/O files.

Ltr., X. A. Incke, J=3, JTI-? to Comdr., TG 7.4, 16 May 57, mabJ.!
In-Place Dates for Operation EARDTACK Intor—!uhnd Support Alr-
crafs, in 595¢h D/O filee.
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23.

24,
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Ltr., C/8, JTP-7 %0 Comdr., %950%h Test Op. (¥), 30 Jul. 57,
sadd.: ALy Operations Center (AOC) on Pikimi Atoll, iam 4950th
D/0 files.

Inel. 9: Ltr., Comdr., 4950th Test Op. (¥) %0 Comdr., AYSVG,
11 Apr. 57, sadj.t Staff Vieit to Enivetok, 24 Mar. - § Apr. 57.

Incl. 10! General Order ¥o. 12, Hq. AFSWC, 15 Jul. 57.

Inel. 1)1 Tentative Flanning Schedule for Operatiom EARDPACK,
JT¥-7, 27 Bov. $€.

Incl. 12: Tentative Planning Scheduls for Operatisn HARDTAKK,
4950th Test Op. (X), ne date.

Incl, 13: THX, 554364, C/S, USAT to major commands, 29 Apr. $7.

Dl‘lft ;f USAY Pook Message, in files of Historian, 4550th Test
op. (¥).

Inel, 51 JTF-? Conferences Memo on HARDTACK,
Inel. 8: Incke-Cattis Vieit Memo., 18 Jan, 57.

Inecl. 141 Ltr., Comdr., 4950th Test Op. (W) to Comdr., JTI=7,
26 Jun. 57, eudj.t Suppert Aircraft Required for HARDTACK
Inter-Atoll (Xaiwetok-Bikini) and Project Island Alrlift
(hereinafter cited as Airlift Support Airepaft Itr., 26 Jun. 57.)

Communications~Electronics Plan 4=57, Operatiom EARDTACK, Task
Grou? g.h. 18 Jun. 57, in files of the Historian, 4950tk Test
gp. (W),

IMA-. p. 3.

2rd ind. (Itr., sudbj.: Alrbdorne TACAY Xquipmens), Comdr.,
ATSYC to Comdr., Dayton AYD, lb Fed. 56, in files of the Kistorian,
4950¢h Test Op. (N).

I'tr'l %.d,'. W’o'h T‘at Gp. (') to COIGI'.. JTL?. 1“' J‘n. 57.
subj.t Air Operations Center (AOC) on BIKINI Atell, {n D/O
(5550¢h) files.




»
— ———r —t—y—+ t—

27.

29.
.

3.
32.

3.

3s.

3€.

37.

39.

Ine). 15: ltr., Comdr., JTP-7 to Comdr., 5950th Test Op. (W),
30 Jul. 57, sudj.t Alr Operations Center (AOC) on BIKINI Atoll.
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Itr., Comdr., 7¢ 7.1 to Comdr., 7.4, 16 Nay 57, sudj.: In-Place
Dates for Operation HARDTACE Inter-Island Support Adrcraft, in
files of the Eistorian, 49S0th Test Op. (W).

Incl. 8: lucke-Gattis Vigit Veme., 18 Jan. $7.

Meme for the Chief of Ssaff, JTI-7, 25 Feb. 57, sudj.: Hinutes
of the Joint Supply, Constructien, and Transportation Conference
of 19 Fedruary 1957, in files of the Eistorian, 4950sh Te-t Op.

Inecl. 7¢ TREIWING Final Rerort Comments.

Incl. 16: Ltr., Comdr., 4950th Teat Gp. (¥) te several units,
10 Jul. 57, subl.! Concept of Air Task Uroup logietice Suppors,
Operation HARDTACK,

Ingl. 7t REINIEG Final Report Comments, p. 2.

See pp. 140~149, Iiaal . Operation E%lg_q. Task Oroup 7.4,
in f1les of the Historian, 2950tk Yes$ Op. .

Incl. 7: EREDVING Hn;l Report Commeats, p. 12.

See pp. 63, 135, 145, Jipal u.ugz._m%nnn Wlﬁ. Task Group
7.k, tn files o} the HBisterian, 4950th Test Op. .

2nd ind. [Itr., Comdr., 49504k Test Op. (¥) to Comdr., AMC,
28 Jan. 57, sudj.: Prefadricated Puildings Recuiremeni/,
Comdr , 8950th Test Op, (X) to Comdr., AMC, 15 Apr. $7, in
D/% (L9SOth) files.

beh imd. j_'ftr.. Comdr., 4950th Test Op. (M) to Comar., AMC,
28 Jan. 57, subj.: Prefabricated Buildings Requiremeny/, C/8
Hq. USAP to Comdr., AMC, 10 May 57, in D/M (4950th) files.

Sth ind. [Ter., Comdr., 4950gh Test Op. (W) to “omdr., AMC,
28 Jan. 57, subj.: Prefabricated Puildings Recuiremen}/,
Comgy, AMC to Comdr., B9SOth Test Op. (W), im D/M (h950th)
files.




——— e Ty ~anmae

C e m————

S -y

4.

y2,

Ly,

L}?.
‘68.

51.

52,

<

?¥X, SWEH9=17E, Comdr., 4o5cth Test Gp. (M) $o0 Comdr., JTI-2,
5 Bep. 57.

Ltr., Comdr., 4950th Teat Op. (M) to Comdr., JTF-7, 13 Peh.
57, in L/M (UGSS5Cth) filew.

WX, date~time gp. 0820052, O/8, JTP-7 $o Comdr., T6 7.4, B Apr.
57, in D/M (bosOth) files.

Inel. 17t Itr., Comdr., JTP-7 to several uwmite, 3 Jun. 57,
subJ.t Tentative Vehicle Alloecation for RAFRDTACK.

Adminietrative Order 2-56, p. A=$-1, JTP-7, 1 Aug. 56, in files
of the Eistorian, 4950th Test Op. (¥).

Ltr., Comdr., ARDC to Comdr., MAFD, no date, sudj.: USAFY
Special Purrose Vehicular Fegquirements in Suprort of Froject
HAPDTACK, 4n D/¥ (4950th) files.

Itr , 00!42{. ARDC %o Dir, of Matutensnce Ingineering, Hq. UBAT,
no date, sdbj.: Repair of Zxcess USAY Special Furpose Vehicles
Utiliszed in Suprort of DOD-AEC Projects, in D/ (L4950th) files.

HARDTACK Black Book, D/M, p. 19, in D/N (8950th) files.

Itr., Comdr., 4950th Test Gp. (¥) te Comdr., T6 7.5, 10 Sep.
57, sedj.t Instsllation of Aircrafy Arreeting Devices in $he
¥PG, in D/ (L950th) files.

Incl. 18t 1Ltr., Comdr., A¥SYC to Comdr., ARDC, 14 Mar. $7,
gubj.t Officer Personnel Fecuisitions for Operation "HARDRACK"®,

Tnel. 191 Ltr., Comdr., 4950¢h Test Gp. (¥) to Comdr., ATSWC,
5 Dec. 56, wubj.t Personnel Becuisitions.

Incl, 201 Ltr.,, Tevutv Comdr., A¥SWC to Cemdr., ARLC, 12 Apr.
57, subl.1 Fargonnel Manning of the 4951% Support Squadrom
(Test), Mivetek, Marshall Inlands.

Incl. 213 le% {nd. (Itr., leputv Comir., ATS¥C to Comdr., ARLC,
12 Apr. 57, subjl.: Personnel Manning of the #951et Suppert
Scuadron (Test), Eniwetok, Marshall Islands), Comdr., ARDC to
Comir., AFBVWO, 1€ May $7.




53.

Incl. 22t MHemo for the Commander, 4950¢h Test Gp. (W), 15

55

May 57, subj.i! Uge of Military Folice in liew of Aly Folice on

Eoivetox During Operational Periods.

Historical Bp$., Comptroller, Asst. Comptroller for Huclear

Affairs, 15 Apr. S7.
Ibid.. p. 1.

Idid.. yp. 1=2.
Idvid., p. 2.

Historical Bpt., #95Cth Test Op. (N), 21 Aug. 57.

TVX, FCNTS 1830-C, FC, ATSYP to several a encies, 3 Ser. 57,

in D/O (boSOth) files.

HBistorteal BRpt., LOSOth Test Op. (W), 21 Aug. 57.

Ixid.. ». 2.




B. OPERATION PLUMEBOB

The planning for Air Jorce participation in Operasion PLIMBEIOB
proceeded rapidly after the activation of the 49504h Test Group
(Faclear) on 1 September 1956. The operational pericd of PLUNEBOB
got undervay at the Nevada Test Site on 15 May 1957, although adverse
weather delayed the firing of BOLTINAN until 28 May 1957, and wap
terainated shortly after the firing of MORGAN on 7 Octaber 1957.

The test series consisted of 28 shots,

The 4950th Test Group (Nuclear), duriag FLUNEBOR, operated
or exercised operational eontrel over 46 aircraft of 16 different types
staging from Indian Springs Afr Yorce Base. These aircraft performed
such test and support missions as sampling, aircraft structural effects,
low level cleud tracking, documeatary photography, radiation safety
and early recovery, and security. Ia addition support aircraft operated
out of Kirtland Alr Yorce Base performing high level cloud tracking,
sample return, and routine shuttle flights. MNany other aircraft participated
in PLUMBBOE. There were 785 epserations and trainizg missions performed
under Afr Operations Center coatrel: Strategic Air Coxmand performed
Indirect Bomd Damage Assesement miseions; Air National Ouard unite from
several states accomplished training in eloud sampling techniguest Alr
Training Command F-100's from Nellis Air Yorce Base performed eimulated
tactiocal miseions] and miscellaneous Air Defenee Command aireraft
performed early cloud psnetration missions. All of these Operatiens
and Training ajiroraft staged from bases within their owvn commands. Of

vital {mportance %o the 5550th was the successful delivery of the

speyo




57
XB-1 rocket. This event was planned and executed by the 4950th with
airoraft and crewe provicded dy the Air Defense Coxmand and resulted
in the first firing of an air-to-air zuclear warhead rocket as
scheduled on 19 July 1957. During Operation PIUNBBOB the 49504h,
acting as the Test Manager's Air Support Group, controlled approximately
302 test array, 1,237 practice, and more then 470 support miseions.
A perfect flying safety record was achieved during this operation.

The 4950%th Teat Group (¥uclear), while accomplishing the PLUNBEOB
niqnton. vas also engaged in the planning for Cperation HARDTACK,
Consequently, a yrersonnel rotation system was inaugurated during the
F1OMBREOB series, by which, particularly in the Operations Directorate,
personnel were rotated bdetween the Nevads Test Site and Kirtland Mr
Torce Pase. This procedure allowed uninterrupted completion of tha

PIUNBBOR schedule and, simultanesusly, the planning for BARDTACK,
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HEADQU. FIELD COMMAND -
ARMED FORCES SPECIAL WEAPONS PROJECT
SANDIA BASE, AIBUQUERQUE, NEW MEXICO
FCWET 10 JUN 1955

SUBJECT: Forecast of Test Requirements

TO: Commander
Air Force Special Weapons Center
Kirtland Air Force Base
Albuquerque, New Mexico
ATTN: DCS/Operations

1. Reference is made to:

a, Letter, your headquarters, subject as above, SWOTO, dated
29 October 1954.

b, Letter, this headquarters, subject as above, FC/WET 55-629-0,
dated 24 March 1955,

2. The forecast of test requirements as outlined in reference 1b
should be amended to show the following information on planned nuclear tests:

a. REDWING, Information slready available to 4925th Test Group (4).

b. HARDTACK. Location undetermined; Spring of 1957; Probable
number of shots, 10,

c. PILGRIM, ILocation undetermined; Spring of 1958; Probable
number of shots, 9,

FOR THE COMMANDING GENERAL:

/s/ H, E, Parsons

Copy furnished; /t/ H. E. PARSONS
Comdr, 4925th Test Group (A) Colonel, USAF
AFSWC, KAFB, N Mex Director,

Weapons Effects Tests

Inclosure §, page 1
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HEADQUARTERS FIELD COMMAND
ARMED FORCES SPECIAL WEAPONS PROJECT
SANDIA BASE, ALBUQUERQUE, NEW MEXICO

FCWETI 1, DEC 1956

SUBJECT: Forecast of Test Requirements (U)

T0; Commander
Air Force Special Weapons Center
Kirtland Aiy Force Base
Albuquerque, New Mexico
ATTN: DCS/Operations

1. Reference is made to letter SWOTO, Headquarters, Air Force Special
Weapons Center, 29 October 1954, subject as above,

2, Referenced letter requested that Field Command, Armed Forces Special
Weapons Project furnish AFSWC a quarterly forecast of test requirements for
air support by AFSWC,

3. Present plans call for Operation PILGRIM at the Nevada Test Site
in the Snring of 1957 and for Operation HARDTACK at the Pacific Proving
Grounds in the Spring of 1958, No other information concerning the tests
is available and it is assumed that the support required of your command
will be similar to that required for TEAPOT and REDWING,

FOR THE COMMANDER:

/s/ H. E, Parsons

Copy furnished: /t/ H. E. PARSONS
Comdr 4925th Test Group Colonel, USAF
(4), AFSWC, KAFB, N Mex Director,

Weapons Effects Test Division

——

Inclosure?,, page 1
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HEADQUARTERS
ATR FORCE SPECIAL WEAP(NS CENTER
Air Research and Development Command
Kirtlend Air Force Base, New Mexico

SWRW 6 March 1957
SUBJECT: Operation HARDTACK

TOs Headquarters, USAF
DCS/Operations
ATTN: AFQAT, Major Clayne Tripp
Washington 25, D, C,

1. Inclosed for your information is the first version of OFERATION
HARDTACK schedule planred for Spring 1958 at the Pacific, It should be
emphasized that this information is very preliminary and will undoubtedly
change considerably prior to operation time. (UNCLD)

2., Periodic revisions will be made to this schedule and will be
forwarded accordingly. (UNCLD)

FOR THE COMMANDER;

1 Incl DORENCE C. JAMESON
SWC 7530,141/17 Lt Colonel, USAF
3pge (SRD) Chief, Warheads Division

m Inclosure 3, page 1
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SWRW ' 26 February 1957

OPERATION HARDTACK

Operation HARDTACK is scheduled to be held in the Pacific in the
Spring of 1958, The following devices are tentatively planned for
inclusion in Operation HARDTACK by the AEC laboratories.

It should be emphasized thet this is the first information availeble
relative to this operation; therefore, this schedule should be considered
as very preliminary and will probably chance considerably before a final
program 1s established,

log A s
Device Yield Purpose
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Inclosure 3, page 3
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Device

Probably 3 out of the following 6 small devices will be tested,

Yield Purposa

>

e /L_ .’((C/,

/8/ Baven C. Brown

/t/ HAVEN C, BROWN
2nd Lt, USAF
Warheads Division

3 Inclosure 3, page 4
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SWAW Operation HARDTACK

Warheads Division 11 Jun 57
Lt Brown/ecm/2651

1. Inclosed for your information is the revised version of the Operstion
HARDTACK schedule which is planned for the Spring of 1958 at the Pacific Proving
Ground., It should be emphasized that this information is very preliminary and
will undoubtadly change considerably prior to operation time,

2. Periodic revisions will be made to this schedule and will be forwarded
accordingly, (UNCLD),

1 Incl DORENCE C. JAMESON
SWC 7530,266/18 Lt Colonel, USAF
3 pgs (SRD) Chief, Werheads Division




SWRW 6 June 1957

TICN

Operation HARDTACK is scheduled to be held in the Pacific in the
Spring of 1958, The following devices are tentatively planned for in-
clusion in Operation HARDTACK by the AEC laboratories and the Department
of Defense,

It should be emphasized that this is very preliminary information
and will probably change considerably before a final program is establlshed,

Deyice Yield Purpose

‘ Inclosure 4, page 2
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E Department of Defense
; Date Shot Nape Device Teld Purpose

HAVEN C, BROWN
2nd Lt, USAF
Warheads Division

Inclosure 4, page 4
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MEMORANDIM FOR RECORD m 4 March 1957

SUBJFCT: Conference on Support Requirements for Operation HARDTACK

1, PURPGSE: A Conference was conducted at Joint Task Farce SEVEN
Headquarters on 20 February 1957 to determine items of military support
required for Operation HARDTACK, The purpose of this memorandum is to
provide a record of the significant items discussed and conclusions
reached during this conference, A 1ist of agencies represented and
individuals attending is attached hereto as =am inclosure, '

?, INTRODUCTION: The conference was opened at 0900 hours by Priga-
dier General Griffith (JTF-7) who welcomed the conferees from the various
AEC and DOD agencies represented. General Griffith outlined briefly the
purpose of the conference and emphaslzed the importance of determining
our support requirements at this early date. He also stated that from
decisions reached at this conference, this headquarters will prepare a
draft paper for the conduct of Operation HARDTACK to be presented to the
JCS via the Executive Agent. After introducing General Dick to the group,
General Griffith then turned the conference over to Colonel Massey,

3. ADMINISTRATIVE ANNOUNCEMENTS: Colonel Massey (JTF-7) took over
a8 presiding officer and made several administretive announcements con-
cerning security, coffee breaks, arrangements for lunch, etc. He also
nutlined the manner on which the conference would be conducted., He
stated that the conference would move as rapidly as was the apparent will
of the group, He further stated that in any event the conference would
be completed in one day and that any unresolved questions would be solved
by coordination and/or visits of representatives of this headquarters with

other agencies,

4e CONCEPT OF THE OPERATICN: Following the necessary administrative
announcements, Colonel Msssey presented a brief concept of Operation
HARDTACK based on information oreviously provided this headquarters by Dr,
Ogle (JTF-7 Deputy for Scientific Matterss) and Dr, Felt (CTG 7.1). This
concept is covered in detail by a secret Memorandum for Record dated 12
February 1957 on file in this hesdquarters, A chart wes used to depict
the 31 shots currently teing considered, It was pointed out that Opera-
tion HARDTACK will be somewhat different from REDWING in that UCRL will
conduct most of thelr operations at Bikini while LASL will utilize the
Fniwetok complex, It is anticipated that most of the harge shots at
Fniwetok will be fired in the vicinity of the Mike crater while most of
those at Bikini will be set up neaT ‘Deiv?ed jand the FOX-GECRGE
complex, The DOD shots will utilize both atolls, the underwater shots
being conducted at Eniwetok and the high altitude shots probably at
Bikini. GColcnel Massey elso stated that it may be necessary to move some
of the shots from Eniwetok to Bikini and vice versa, end that flexibility
muat be maintained, The requiremsnt for & high-yield dual atoll cepability
vas explained and emphasized, It was polnted out that at least half of
the shots may be in the megaton range and that it will be essential to
have eircraft and surface transportation in sufficient quantity to sample
shots and provide for emergency evacuation at both atolls simultanecusly,
Failure to provide this capshility in elther category will result in
delays or hazards that will be economically or tactically infeasible,

Tnel .
cé;‘}:)/
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5. AIRCRAFT REQUIRFMENTS (ATR FORCE)s The next item on the con-

ference agenda was a discussion and determination of aircraft require-
ments to be fulfilled ty the Air Force. Colonel Massey prefaced this
discussion by introdueing Colonel Bonnot (AFOAT) and informed the group
that he is now the Air Force Iisison Officer to wham we go to diascuss
matters concerning Air Force support., BHe also stated that with the
help of the staff of TG 7.1 and 7.4, a preliminary list containing about
62 aircraft to be provided by the Air Force had been compiled to cover
our requirements, The list indicated below was then tabulated on the
blackboard for discussion.

No.  Type Discussion

10 WB-50 To be used for weather reconnalssance. Col Bonnot said
that he was not in complete agreement with thig number,
It was his opinion that the two atoll concept will
probably require additional aircraft., It was decided
that if further study Justified additional aircraft,
; supplemental request would be submitted to the Air
orce,

3 C-54 To be used for documentary photography. Col Massey
-pointed out that while we had received no information
concerning requirements for documentary photography,
it is assumed that such information will be forth-
coming since this requirement has always existed in
the past, Col Bonnot was asked to find out, if pos-
sible, if high altitude technical photography will be
required. Col Coleman (FC, AFSWP) replied that he had
heard nothing about a requirement for RB-50's so far,
It was his opinion that enough data may be currently
avallable, and this requirement may be eliminated,

7 SA-16 To be used for search and rescue and weather island
resupply. The shortage of this type aircraft was
discuased, but it was pointed out that there is no
substitute for the SA-16's, since it is the only
¥nown operational amphibious aircraft in the Alr Force,
Col Massey stated that we are also asking for UF's to
be stationed at Kwajalein, but due to the different
missions for which these aircraft were Teing requested,
they could not be substituted for the Air Force planes,
He stated that we must have the same kind of flexibility
that we had during Operation REDWING and that we could
not put this headquarters in a position of asking for
something less than is considered a minimum requirement,
It was his opinion that if the Air Forece cammnot provide
the SA-16's, a decision must be made at the JCS level
to provide similar equipment from other sources. Col
Bonnot asked if the mission would be stated in the JCS
paper, to which an affirmative reply was given.

2“ I')c/.é:fy.z
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Colonel Massey then asked LTCOL Wilcox (AFSWP) to provide the group with
an estimate of the type and number of aircraft to be involved in the DOD
programs, Colonel Wilcox summarized as follows:

1 I Navy effects test aircraft,

1 B-52 Air Farce eoffects test aircraft,

1 ALD Navy effecta test aircraft,

2 RB-36 To be used for airborne instrumentation. Colonel

Wilcox stated that while these aircraft were required
primarily for the balloan shot, they may also partici-
pate in the other two high altitude shots,

? Holi- Colonel Wilcox stated that the Army had listed a require-
copters ment for 6 helicopters for sample recovery, and that the

Air Force will need from 1 to 10 helicopters for the
same purpose, The Navy estimates that approximately 8
helicopters will be required during preparation of the
target array for the underwater shots, Colonel Imcke
stated that he had discussed this requirement with
several asgencies and feels that the numbers listed
represent a duplication in that the requirements will
be provided for by the Air Force helicopters at Eni-
wetok and the Navy or Marine helicopters at Bikini,
However, he pointed out that a firm decision on this
matter could not be made until further information is
available on the projects to be authorized. In the
ensuing discussion, Colonel Massey pointed out that
it was impossible at this time to determine such re-
quirements in exact numbers. This headquarters will
therefore write a provisc into the draft JCS paper that
any added requirements may be negotisted for directly
with the three services. He also poilnted out, however,
that it is advisable for us to sdequately cover all
probable requirements at this time, and that it may be
possible to make certain deletions at some future date,

6. SHIP REQUIREMENTS: Following the discussion of aircraft require-
ments, Commander Ellison (JTF-7) presided over the meeting during the dis-
cussion and determination of Naval ship requirements. He prefaced the

discussion by stating that two basic concepts had to be kept in mind,
Namely:

a. That the task force mst have a capability of firing large
yield weapons at both atolls simltamegusly.,

b. That the task force must have the capability of conducting
sustained full scale operations st Bikini Atoll from afloat,

The group was then informed that the list of requirements to be presented was
the result of preliminary conferences between representatives of this head-
quarters, Task Group 7.1, Task Group 7.3, and the Chief of Naval Operations.
It was explained that the 1list did not contain Navy Service Craft

Iflcr/ !;; P 'f
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since information from which this requirement could be extracted was
already available in the JTF-7 Headquarters. (Subsequent to this con-
ference, members of the JIF-7 and TG 7.3 staffs met to consolidate
service craft requirements, A memorandum for record on that subject is
appended hereto as supplementary informatior toconferees,) Cammsnder
Ellison also emphasized that the dual toll capability was dependent to
a large degree on the ability of the task force to provide a complete
emergency evacuation capsbility at both atolls,

No, Irpe Discuyssion
1 AGC To be used as a flagship for CIG 7,3 and as a head-

quarters for CJTF-7 and staff when afloat, This ship
must have adequate CIC and commnications facilities

for conduct of a complicated operation such as HARDTACK,
A CIC would be emminently suitable for this purpose if
an AGC is not available, During the last operationm,

this ship was normally tased in the Bikini area, How-
ever, due to the different nature of certain shots being
planned for HARDTACK, it is anticipated that time between
Bilkdni and Eniwetok will be about equally divided during
the operation,

2 ISD To be used for the transport of shot barges, support of
the boat pool and in the construction and resupply of
off-atoll sites, Two ISD's will not be required for the
entire operation, and some rotation would be acceptable.
It was the feeling of the TG 7.3 representatives rresent
that the stationing of one LSD in the forwsrd area from
the beginning of the buildup phase until completion of
the roll-up phase was an undue hardship on assigned
personnel, and that some relief should be afforded,
During the ensuing discussions, it was pointed out that
the ISD to be used for shot barge transport must have
its helicopter platform removed to permit loading of
the barges. Captain Utter (TG 7.3) noted that cne of
the assigned ISD's would be engaged to a large extent
during the operational phase in supporting the under-
water shots at Eniwetok and that this ship should have
its helicopter platform intact if possible,

4 DD To be used for security patrols,. weather observations,
search and rescue, and possibly for transport of samples
from Bikini to Eniwetok, The group was informed that
during the last operation 2 DD's and 2 DE's were assigned.
The assignment of the DE's limited operatiomnal flexibility
in that they did not possess the speed essential to many
of the tasks assigned., It was pointed out that it was
often necessary for the destroyers on weather stations
to retire at high speeds in order to clear predicted
fallout areas prior to shot time, The desire of both
CJTF-7 and CTG 7.3 to have 4 DD's available during HARD-
TACK was emphasized,

. ...
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To be used for the conduct of marine radiobiological
surveys as requnired by the AEC, It is anticipated

that a survey will be conducted approximately one
month after the first shot and a second such survey
approximately one month after the last shot, The
normal duration of such surveys is from 10 days to 2
weeks, and an additional 4 or 5 days in the Eniwetok
area 1s required for the installation of special equip-
ment associated with the survey,

To be used as a helicopter base, It was pointed out
that although the helicopters normally operate from
ashore, all maintenance, scheduling, administrative
work, etc., is done on the carrier, Also the carrier
is used for the evacuation of helicopters on each shot
at Bikini and for early reentry into the lagoon., CIR
Ellison stated that a CWHA is being requested in lieu
of a CVE as it is understood that all CVE's are being
placed in moth balls, CDR Keegan (OP-33) replied that
this would be a very difficult requirement to fulfill
and asked if a TCVU could be used. CDR Fllison replied
that it appears such a ship would be suitable provided
all equipment necessary for helicopter operations
(¢asoline systems, fire fighting systems, etc.) is in
full operation., He emphasized that CJTF-7 had not pro-
vided funds in our budget for the activation of such
systems, In the ensuing discussion it was emphasized
that CJTF-7 recongnizes the difficulty of providing a
helicoptr~ landing platform capable of operating 15 or
more helicopters, tut that the fulfillment of this
requlrement is mandatory in order to provide an afloat
capability at Bikini,

To be used in logistic transport between atolls and to
augment the emergency evacustion capability. Mr. Howell
(TG 7.5) asked if this requirement envisaged the use of
Taongi., Commander Ellison replied in the negative, snd
stated that completely new planning factors would be
required if the use of that atoll as a test site 1is
approved,

To be used as TG 7.1 flagship. It is the understanding
of this headquarters that the CURTISS will soon be moth-
balled, Therefore, JTF-7 will not insist on the assign-
ment of that particular ship, However, it was pointed
out that the TG 7,1 people are familiar with the CURTISS
and would prefer its assignment over any other AV, CDR
Keegan asked if the ship had to be an AV, to which a
negative reply was given, It was pointed out that any
equivalent type ship which could fulfill the require-
ments would be satisfactory. In this respect, Dr. Felt
stated that approximately 150 to 200 spaces would be
required half of which should be cabin class accommoda-
tions, The ship should also be suitable for installation
of a firing circuit, have adequate communication facili-
ties, and considerable office space. CDR Gustafson
pointed out that one advantage to assigning the CURTISS

would te that nls lready exist for the rewiring of
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this ship, wherea d"not be the case in any

other ship,

1 AR To be used primarily in support of the underwater shots
and the Navy task grouvs,

1 TAP To te used as a headquarters and hotel ship for TG 7.5.
It is assumed that the AINSWORTH, which was used during
Operation REDWING, will again be available for Operation
HARDTACK, This ship is required for personnel evacua-
tion at Bikini and to insure an afloat operational
capability for the task force,

5 ATF Commander Brown (TG 7.3) discussed briefly the proposed
use of the ATF's, He pointed out that of the 5 being
requested, only 3 would be required during the entire
operation, The remaining 2 would be used primarily for
one-time tows and positioning of the target array and
could be released at the conclusion of this task,

1 AN To be used in positioning the target array for the under-
water shots, (Subsequent to the ccnference members of
the JTF-7 and TG 7.3 staffs agreed that an ARS vice AN
would be more suitable and would therefore be requested.)

In concluding the discussions on Naval ship requirements, it was emphasized
that these reauirements had been based upon such preliminary information as
vas available before the conference, and that some modificatiom of ocur
requirements would undoubtedly occur as the cencept of the operatiom becomes
firm, It wes also stated that although we could not completelv justify our
practice of requesting specific ships by name, we had named such ships to
indicste our preferences and desire their assignment if at all possible,

It was pointed out that the ships listed did not include transit oilers

and reefer ships which will be required for purely logistic purposes. Col
Lucke and Commander Keegan then introduced the subject of the transport of
devices to the EPG, GDR Brown stated that he felt any regular Navy ammuni-
tion ship was suitable for transport of such devices, Dr., Felt concurred.
CIR Keegan then asked if an escort for the transporting ship would be
required to which CDR Ellison replied that this decision was out of the
purview of this headquarters, and that to the best of his knowledge, had
not been made for Operation HARDTACK, CIR Ellison then stated that there
was an additional major item which had not been covered, that of an addi-
tional ship whose primary purpose would be to provide an emergency evacua-
tion capability at Eniwetok, This subject is still under study bty perscnnel
of the CJTF.7 and CTG 7,3 staffs, and while an APA is under consideratiocnm,
no specific type ship has been settled upon at this time. However, it was
considered appropriate to alert the CNO representatives present to this
requirement since 1t is mandatory that it be fulfilled if a two-atoll
evacuation capability is provided, (Subsequent to this conference CJTF-7,
as the result of the staff study, has decided the evacuation capability at

Enivetok requires an APA type ship.)
SN -
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8. NAVY AIRCRAFT REQUIREMENTS: Commander Ellison then introduced
the subject of aircraft requirements to be fulfilled from Navy sources,
The following represents the type and number to be requested:

No.  Iype Discussion

15 HRS-3 To be used in support of the ascientific and construc-
tion progrems at Bikini Atoll., It was pointed out that
the HRS-3 is being requested as it is believed that
this is the only type suitable for this purpose which
1s currently avaialble. T+ i3 believed that they will
be provided from Marine sources since the Navy has no
helicopter transport squadrons as such, It may be
necessary to rotate a number of these helicopters to
the Eniwetok area for a certain period of time during
preparation for the underwater shots., However, this
is an operational decision which will be made at a
later date,

16 PRV To be used for security patrols of the danger area,
Constant security patrols will be required throughout
the operation, and concentrated searches of certain
specific areas will be made from 24-48 hours before
each shot., Col Wignall stated that he assumed that
these aircraft would be based at Kwajalein, to which
CDR Ellison replied that while there are still some
problems to be solved at Kwajalein, primarily that of
billeting, it appears as though there is no other
suitable place to base these aircraft,

8 UF To be used for search and rescue, augmentation of the
off-atoll resupply capability, and for flight profic-
iency of Naval aviators. The geographic distribution
of these sircraft would be as follows: Four at Kwaja-
lein, two at Bikini, one at Eniwetok and one at Wake,
These planes would be under the operational control of
CTG 7,3 and would be rotated in accordance with the
decision of the commander,

9. The conference then adjourned for lunch and reconvened at 1340
hours,

10, IIME TABLE: Following a few brief administrative announcements,
Colonel Massey brought up the subject as to a time table for deploying the
various ships and aircraft to the Eniwetok Proving Ground, Dr. Felt and
Mr, Joe Sanders (TG 7.5) were asked to present to the group their current
thinking as to when various type aircraft and ships would be required in
the forward area in order to support the scientific and construction
programs, The following is a brief resume of the ensuing discussions:
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a., 1S8Dig. Mr. Smdmthere would be a need for

one 1SD during June of 1957 to move equipment from Eniwetok to Bikini.

It is estimated that this ship can be released after completion of approxi-
mately 4 round trips. It was his opinion that the first full-time LSD
would be needed in October, and that another would be recuired in February
of 1958. Admiral Vellings (CTG 7.3) stated that he had juet returned from
CINCPAC Headouarters and noted that the supplying of 2 1SD's for the entire
operation would place a considerable strain on CINCPACFLT. CDR Ellison
voiced an opinion that one of the LSD's could probably be released after
completion of the underwater shots. Dr. Felt stated that the ISD to be
used for transport of shot barges should be made available for this purpose
about mid-April 1958 in order to have the first barge shot ready on 1 May.

b. HELICOPTERS: Mr. Howell stated that there would be a need
for at least one helicopter at Bikini commencing in August 1957. Col
Magsey said he thought it would be possidle for the 4950th Test Group to
provide this support and Col Wignall agreed. After review ¢f the pro-
cedure followed in providing Marine helicopters at Bikini prior to Opera-
tion RHEDWING, it was decided that approximately half of the helicopter
scuadron should be deployed to arrive at Bikini on 15 February 1958 and
that the remainder should arrive aboard the carrier by 15 March 1958. It
would be planned that the first half of the souadron would de able to
maintain sustained operstione ashore for thirty days pending arrival of
the carrier.

¢. AV, Colonel Imcke stated that it was desired to have the
AV (or equivalent ship) in the Bikini area three or four weeks prior to
shot time. Dr. Yelt emphasized that a congiderable ampunt of work would
be recuired in connection with the AV, such as installing radios, checking
out communication circuits, rehearsals, etc. One major consideration is
that repeated dry runs of the firing circuit will be recuired.

d. l-2¢'s. Dr. Felt stated that it was the desire of TG 7.1
to use the 1-20 extensively at Bikini during Operation HARDTACK in view
of the fact that a large part of the construction is expected to take
rlace in the TARE complex. It was noted that the 1-20 is better suited
for support of this complex than the helicopter. Task Group 7.1 may
recuire 1-20's at Bikini as early as 1 March 1958. Dr. Felt added that
he thought Holmes and Narver would also desire the I-20's at Bikini at
as early date.

11, TEANSPORTATION RECUIREMENTS: Major Johnston (JTF-7) reviewed
in drief the transportation recuirements of the task force and outlined
the methods by which it ia expected these requirements will be fulfilled.

12,  COMMUNICATION RE(UIREMENTS: Colonel Vest (JTF-7) presented a
brief outline of the communication facilities to be provided during
Operation EARDTACK and outlined the progress of procurement to date.

He also stated that a three day communication conference to finalize
recuirements would be held in this headquarters on 5,6 and 7 March 1957.

9 jna/ .5; 2 7
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13, ADJOURNMENT: In concluding the conference, Colonel Massey
reviewed the different planning directives and operation orders which
this headquarters will prepare and distribute in connecticm with Opera-
tion HARDTACK, The group was also informed that a proposed JCS paper
for the conduct of Operation HARDTACK will soon be submitted to the
Joint Chiefs of Staff, This paper will contain the support requirements
esgsentially as 1isted in the preceding paragraphs, The conference
adjourned at 1500 hours and was followed by a showing of the Commander's
Report Film for those who desired to see it,

DONNELL MASSEY
Colonel, USAF
AC of S, J-3

10 * T/ 5‘) /,./a
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SUBJECT: Navy Service Craft Requirements for HARDTACK

1. The following officers met this date to consolidate the
gservice craft requirements for HARDTACK:

Commander Karl H~. Gustafson (J-3)
Commander C, A, Dancy (TG 7.3)
Major John J. Policastro (J-4)

2, Consolidated Service Craft Requirements:

Quantity Iype Craft Justificaticn
6 LCPL Two are already in use by CTG 7,2 in Eniwetok

for boarding parties and morale of military
personnel, Two others are perscnal barges
already assigned to CJTF-7 and CIG 7,3, Two
are required by CTG 7.3 Boat Pool for port
operations at Bikini and Eniwetok.

Note: Four of above already asaigned; two additional required,

6/ LCM-3 17 required for U, S, Navy ship shore trans-
portation at Bikini including two fitted out
28 pushers and one as a salvage craft fitted
with "A" Frame, Four required for U, S, Navy
“Srsmeportation ad-Batwelok, 12 additional
required at Eniwetok (LSD-Based) for under-
water shot transportation requirements includ-
ing two fitted as pushers, 31 requiréd by
CTG 7,5 for joint operations at Eniwetok and
Bikini,

Rote: Of above total - 5 already assigned to TG 7.3 Boat Pool in Coronado;
28 already assigned to CTG 7.5 in EPG, 31 additional requested of
which 28 are for C1G 7.3 and 3 for CTG 7.50
2 ) ICPR _ Administrative functions of TG 7.3 Boat Pool,
Note: Alresdy assigned - no additional craft required,
23  LoU 19 are for use by CTG 7.3, 10 of which will
be used as houseboats, 4 are for use by
CIG 7.3 at Eniwetok,

Note: 5 craft alresdy assigned to AEC for use by CTG 7.5; 18 additional
craft requested.

M I/;o/.g'/o, 14
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Note:

2

20

Note:

Note:

Note:

Note:

Note:

AFDL Already in EPG and used in support of Marine
Operations by CTG 7.5,

No additional craft required.

YCV To be used as helicopter landing platforms in
vicinity of houseboats and shot barges at both
atolls,

YC or BC One is for use as RadSafe Barge, Another is
for collection of Radiocactive Samples, Six
are for fallout platforms, 2 are for Squaw
handling., 4 to 10 are for mooring target
array in deep water,

YC is the Navy and BC the Army designator of the similar type
barges (Approx. 500 ton), The Office of CNO has informally
informed CTG 7,3 that YC's are not available from Navy sources,
BC barges may be available frow the Army in quantities sufficient
to satisfy HARDTACK requirements,

YFNB Two are for use in handling and submerging
Squaws, One is for use by CIG 7,3 Boat Pool,
Coronado for stowage of spare parts and equip-
age, workshop space, emergency berthing and
messing in EFG,

There is & possibility of an Army sponsored program materializing
end requiring an additional YFNB,

TN Required for refueling smaller units at
Eniwetok,

YON 182 now at Kwajalein should be suitable,

ITB Required for target array positioning and
mooring, Needed only during underwater shots
By CTG 7030

ITL Used for Port operations at Fniwetok by CTG 7.5,

Already assigned to CTCG 7.5 in EPG,

APL Personnel and Decontamination Barge and Office
Spaces,

This item under consideration, but may not develop into a firm
requirement,

K. W, GUSTAFS(H
Commandér, U, S, Ravy

M Navy Operations Officer
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Dr, Hal Plank

J-Division

Los Alamos Scientific laboratory
P, O, Box 1663

Los Alamos, New Mexico

Dear Dr, Plank:

DCS/Operations, AFSWC, recently asked Field Command, AFSWP, to
furnish us guidance on future test planas. In particular, we were con-
cerned about the dual shot capability proposal for HARDTACK gnd the
possibility of simultaneocus testing in both the Pacific Proving Ground
;nd Nevada Test Site., They, in turn, made inquiry to the Commander,

TF SEVEN, A

A part of the reply from JTF SEVEN signed by General Perry B,
Griffith is quoted for your information:

"The current concept being envisaged for Operation HARD-
TACK contemplates the probable firing of two shots on the same
day on some occasions, and perhaps in a few instances, at the
same time, However, while some additional aircraft will be
required, it is realized that a complete dual sempling capa-
bility probably cannot be supported, nor is it justified,
Therefore, in order to have an adequate number of sampling air-
craft available on dual shot days, attempts will be msde to
have one of the scheduled shots a low yield detonaticn requir-
ing relatively limited participation so far as sampling air-
craft is concerned,®

I sti111 have not received the required information on the RB-57D
from Major O'Carroll, but should have it very soon and will let you
Ynow,

Very truly yours,

WILLIAM A. CUNNINGHAM
Major USAF




Headquarters
4950TH TEST GROUP (NUCLEAR)
Air Force Special Weapons Center

United States Air Force
. Kirtland Air Force Base, New Mexico

Sws 2/, July 1957

SUBJECT: Comments to Final Report of the Commander, Task Group 7.4,
Operation REDWING

TO: Commander
Joint Task Force SEVEN
Washington 25, D, C,

1, References:

a, Final Report of the Commander, Task Group 7.,, Operation RED-
WING, undated.

. b. Letter, JTF SEVEN, dated 16 January 1957, files J-4/300. sub-
Ject: Operational REDWING Preliminary Report of the Commander, Task Group
7.4, with 1 inclosure,

2, At the JTF SEVEN Conference held in Los Angeles, California, 19-20
June 1957, Lt. Colonel Raymond I, Schnittke, DMA, informed me that he had
been requested to prepare a report to Admiral Strauss, Chairman of the USAEC,
This report was for the purpose of informing the Chairman on the actions
which had been taken to ecorrect the deficiencies which had been pointed out
in the Final Report of the Commander, Task Group 7.4, Operation REDWING, He
requested the assistance of this Headgquarters in providing the material which
the Admiral required., The information contained in paragraph 3, below, lists
the actions which we have taken on the problem areas enumerated in our Final
Renort and the comments on that report which you made in reference b, We are
forwarding this information through you for any additional review or comments
you feel appropriate, After your review, it is requested that this corres-
pondence be forwarded to DMA,

3. VWherein appropriate, following are this Group's comments on actions
that have been taken, are being taken, or will be taken with respect to your
comments/recommendations 1listed in Incl, #1, reference b above, and as listed
in the Final Report, Chepter III, Problem Areas,

ITEM  REFERENCE NO, COMMENIS

1. IPIVoO,11, Action is being taken to continue emphasis on the
Para 0,12 flying training requirements which vroved to be of
such benefit during REDWING, The arresting de-
vices appropriate to the type of alrcraft partici-
pating in HARDTACK will be installed,

“ Ine/ 7,2./




Ltr, SWS, 4950th TESTGU(N), dtd 24 Jul 57,
Commander, TG 7.4, Operation REDWIRG"

T I
2,

3.

Le

5.

REFERENCE _NO

IPIVO,15
para 0,15

IPIVO.16

paras 0,16 & 0,17

IPVO,.,4, para
0.5

IPVO.L peras

IPVI 0,5 para
0.5

III P II A, para
1.3f

omments to Final Report of the

COMMENTS

A storage point for communications equipment, ear-
marked for use on future tests, has been established
at Maywood Air Force Station., This project is known
as "HOTBOX" and includes the rehabilitation of this
equipment, This property is under the monitorship
control of the 4950th logistics Liaison Office, It
is believed that this system will do much toward
eliminating the delays in the installation of com-
munications equipment which were common during RED-
WING,

We understand that some rehatdlitation of the exist-
ing telephone cabling has been completed and that
additional work is programmed, JTF SEVEN comment

is invited on this item,

A secret letter, dated 10 July 1957, from this Head-
quarters, describing the Task Group Logistic Support
Concept, has been distributed to all known elements
and major USAF commands for use as an advance plan-
ning document, It is planned to distritute a TG
7.4 Logistic Support Plan on or asbout 1 August 1957,

Plans for modification of known participating ajr-
craft are progressing satisfactorily, The progress
of these programs is being monitored by both this
Headquarters and Headquarters AFSWC, For additional
information see Item #, above., In addition, the
present schedule of events calls for submission of
requirements for prepositioned supplies and equip-
ment not later than September 1957, Our only prob-
lem in this area is the designation of elements of
TG 7,4 in time to meet this date, Vigorous action
is being taken to have these elements designated as
soon as possible,

Local Purchase funds for HARDTACK are included in
the JTF SEVEN FY 58 approved Budget for TG 7.4, to
be expended by the TG 7./ Logistics Liaison Section,

This Headquarters is more than cognizant of the re-
quirement for a Maintenance Control Officer. The
present UMD suthorizes this Group such a slot and -
we have assurance from Headquarters AFSWC that this-
vacancy will be filled by 1 October 1957, '

2

Lol 2/9. 2




Itr, SWS, 4950th TESTGU(N), dtd 24 Jul 57, “Comments to Final Resport of the
Commander, TG 7,4, Operation REDWING®

~ OITEBM  REFERERGENO,  GOMMERTS

8.

9.

10,

IIT P II A, paras
1.3 - 1.8

III P IT A, pgras
2.3 - 209

III P IT A, paras
3.3-3010

The difficulty of obtaining timely manning of the
Task Group was generated by an apparent failure

to provide adequate lead-time in requisitioning

of personnel, We avoided recurrence of such a
problem by: (1) requisitioning officer personnel
from 9 to 12 months in advance of desired report-
ing dates (which provided a 45-day period of resi-
ding et Kirtland AFB prior to departure for the
EPG), and (2) allowing 120 days lead-time in
requisitions for airmen personnel, A4ll recommen-
dations made in the Final Report on this subject
were carried out and will be subject to periodic
screening and follow-up action by this Headquarters
and AFSWC,

Despite our efforte to the contrary and the exper-
ience gained during REDWING, we anticipate con-
tinued difficulty in securing the assignment of
personnel who are necessary to carry out the Task
Group mission in an optimum manner, We have al-
ready encountered this problem in planning for
HARDTACK in that there have been arbitrary reduc-
tions in all UMD!'s resulting in arrival or pro-
Jected arrival of individuals against non-existent
positions, Despite the cancellation of certain UMD
spaces, a mission requirement still exisis for the
individuals concerned. DCS/Personnel, AFSWC,

-recongnizes such requirements as valid; therefore,

no cancellation of original requisitioms is planned.

This Headquarters is giving continued attention to
the problem of securing the proper number of adequately
qualified personnel for all ¢f the units for whom we
have manning responsibility. We believe that the:
situation will be materially improved for HARDTACK,
Thus far, the question of rank in relation to UMD
authorizations has not developed into a problem, at
least at the higher levels as mentioned in paragraph
3.9. However, in the austerely manned 4951st Support
Squadron there are certain carscer areas in which
only one or two suthorizations exist, In such cases,
it is highly desirable that incumbents be of KCO
grade, so as to provide a supervisory capability in
all functional areas of the unit, In those func-
tional sreas where only one or two airmen are

3 Ined 7.3




Ltr, SWS, 4950th TESIGU(N), dtd ul 57, "Ccmments to Final Report of the
Commander, TG 7.4,. Operation REIWING®

IIR¥  REFERENGE RO,

11,

12.

III P II A, paras
403 - 4.7

IIT P IT A, paras
5.2 - 5.7

COMENTS

suthoriged, it is still extremely desirable that
the incumbent be of the rank authorised in order
to provide as much experience, in addition to
authorized skill, as possible, We have recently
received assurance from ARDC that those positiomns
vhich we identify as requiring a specific rank
will be, wherever possihle, filled by individuals
holding the desired rank and qualification. This
concession is a reversal of previous policy.

The task of informing newly assigned personnel on
the nature of their duties with the Task Group is
a difficult one, Requisitions to ARDC have identi-
fied the nature of the assignment involved, To
date it is apparent that some individuals have not
received this information. AFSWC is aware of this
as a potential morale problem, and is once again
attempting to assure that all intermediate agencies
do not fail to inform incoming personnel of the
fact that considerable TDY will be required in
their new assignment, To compensate for the prob-
ably inevitable failure of this attempt, the 4950th
Test Group has established a reporting date at
Kirtland AFB sufficiently in advance of actual re-
quirements that personnel should be able to make
all necessary arrangements for their families be-
fore having to depart for Eniwetok.

We have restudied the previous recommendation for
the estsblishment and the manning of a central
personnel office. We do not now concur in the
recommendation previously sutmitted since this

would sppear to be a greatly excesaive number of
people for this function., The 4950th Test Group
came into existence as a Group after the Final Re-
port was written; and as a Group, can provide
supervision of a centralized personnel shop

peopled by the existing personnel sections of the
" 4926th, 4951st, and 4952nd Squadrons, This central-
ized shop would administer TG 7.4, and the present
squadrons of the 4950th st Eniwetok, If other

units are directed to participate in this centralized
shop, they could be directed to provide an appro-
priate number of augmenting personnel,

4 Inc/ 2'/9-0/




Itr, SWS, 4950th TESTGU(N), dtd 24 Jul 57, "Comments to Final Report of the
Conmander, TG 7,4, Operation REDWING"

IIEM  REFERENCE WO, COMMENTS

EII P gI A, paras Our effort to streamline the processing of per-
05 - .9

13,

14,

15.

16,

17,

18,

19,

IIT P IT A, pares
705 - 709

III P II A, paras

III P II B, paras
1.5 - 1.12

III P II B, paras

1.13

III P II B, para

1.4

III P IT B, para

1.15

sonnel for overseas movement have not been suc-
cessful, Air Force was asked to waive the require-
ment for AF Form 502, with negative results, Pro-
cedure will be the same as before, except that with
our Group Personnel set-up, we can prepare the forms
far in advance of mavement without undue stress,

A1l other participating agencies, of course, will
be responsible for insuring that procedures set
forth in the Plamning Directive and Operations Plan
are carrled out as regards preparation of individuals
for overseas movement,

It appears that our requirement for a Legal Officer
for duty with Task Group 7.4 will be met, A Legal
Officer has been requisitioned to report to Kirt-
land AFB in January 1958, He will go to the for-
ward area in March (as now planned) and will per-
form the sole duty of legal advisor to personnel
of TG 7.4,

Under our new organizational concept we believe
that there will no longer be a difficult problem
to provide the additional personnel required to
perform roll-up operations, The 4952nd will re-
main in place at the EPG until individual skills
are no longer required., A ™parsonnel coordinator®
position had been placed in the 4952nd to provide
coardination between the 4952nd, 4951st Squadrons
and TG 7,4, which should result in resolving of
problems with a minimm of correspondence,

Noted., Since no new barracks are programmed for
FY 58, recommendation cannot te acted upon,

This Headquarters strongly indorses the recommen-
dation that aircrews be billleted in those areas
farthest from traffic and noise, and at the appro-
priate time will forward such a request for such
space to DTG 7.2 insofar as housing is ccncerned,

Notedo

To be resolved at a conference which will be held

Tnel /7/;.5’




Ltr, SWS, 4950th TESTGU(N), dtd Mma of Final Report of the

Commander, TG 7.4, Operation REDWING"

ITEM  REFERENCE NO, COMMENTS
20, III P II B, paras TG 7,2 has been advised to survey their require-

2.6 & 2,7 ments and let us kmow as soon as possible whether
- or not TDY augmentation will be needed, Upon re-
ceipt of such information, we will levy upon other
) participating agencies for personnel,
21. ITI P II B, paras The Task Group and 4926th (Sampling and Decon Element)
3.3 - 3.7 Test Squadron have sufficient equipment on hand., The

4952nd Support Squadron is awaiting a Non-Appropriated
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22,

23.

24,

25,

III P II B, psras
L.B - 1&.10

» paras
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paras

III P IV A, paras
5.3 = 5.7

Fund grant which will be utilized for purchase of
needed special services gear, Other commands will
be advised tc bring sufficient esquipment to fill
their recreationel needs,

During the planning phase of HARDTACK, CTG 7.4 will
initiate action by letter to CTG 7,2 atating our
requirements for in-flight lunches end high alti-
tude mess, During the operational phase TG 7.4
will coordinate with TG 7,2 to insure mess does not
fall below standard,

Drop aircrew training is not now considered to be a
problem inasmuch as no air drops are scheduled for
HARDTACK,

We hops to cope with the dual shot problem by the

following means, When definite aircraft partici-

petion is determined, a turn-arocund study will be

made for all aircraft and resulta will be given to
G 7,1, TG 7.1 will be requested to consider the

turn-around capability and timings when scheduling
dual shots. Sixteen (16) B-57's will be available
for sampling operations and this should be suffi-

cient to give us a dual shot capability,

Presant TG 7,4 planning with respect to rehearsals
includes the actions recommended in the Final Re-
port. Overseas rehearsals will be scheduled on a
scope similsr to that of REIWNING btut dependent on
the number of participating siroraft, Present
plans call for fewer oritically-placed airoraft,
which most likely will lessen the number of re-
hearsals, A definite rehearsal :rogrln will be
determined when information on the number of par-
ticipating asiroraft is received,
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Itr, SWS, 4950th TESTGU(N), dtd 24 Jul 57, “Commente to Final Report of. the
Comsander, TG 7.4, Operation REDWING®

ITRM

26,

27,

28,

29,

30,

31.

REFERENCE NO,

COMMENTS

III P IV B, paras During Operation REIWING accurate records were

1.3 - 1,10

IIT P IV B, paras
2.4 & 2.7

III P IV B, paras
3.4 - 306

III P IV B, paras
501 - 505

IIT P IV B, paras

III P IV C, para
L

kept of all flights to include flying time, pas-
gsengers and cargo carried., These figures were

used as a basis for planning support requiremesnts

for HARDTACK and a simllar set will be kept on
HARDTACK, Airlift support requirements for both
inter-1aland and inter-atoll airlift have been sub-
mitted on a basis of a 25% increase over REDWING, This
increase was given by JTF SEVEN, A total of six (6)
C-54's and/or C-123's have been requested for inter-
atoll and weather island resuprly airlift, A total
of 15 H-19's or H-21's have been requested for inter-
island airlift, Three (3) SA-16's have again been
requested for resupply of wéather islands with no
airstrip, These three are included in the total of
seven (7) SA-16's requested at the Operstions Con-
ference held at JIF SEVEN in February 1957.

See Item 26 above.
See Item 26 above.

As recommended in the Final Report, during the plan-
ning phase of HARDTACK TG 7.4 will coordinate with
TG 7.1 on a joint plan for sample recovery and re-
turn, This coordinated plan should be similar to
the one that worked so successfully on REDWING and
will be submitted to JTF SEVEN for their publication.

Our plans for the accomplishment of radiological
safety training will be initiated as soon as the

Asr Force participating agencies are known, As

gsoon as definite units are designated to participate
in HARDTACK, the requirement for rad-safe monitor
training will be ascertained and, if necessary, Air
Training Comand will be requested to establish a
course to train these manitors, TG 7.4 will be
prepared to give an on-site course similar to the
one given during REIWING,

Although we have been already notified unofficially
that JTF SEVEN will have no documentary photo re-
quirements - therefore the problem would be re-
solved with no action required - all of our plan-
ning will be based on a documentary photo require-

ment,
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32,

33.

II P IV C, paras In December 1956 TG 7.4 published a Preliminary
.8-1,13, 2,3-2,13,Commmications Plan which was coordinated with AFSWC,
4-4.8, ARDC, USAF, & JTF SEVEN, During the Spring of 1957
y 6.7-6,10, several commnications conferences were held with
.3-7.8'& 8,4,-8,9 ARDC, USAF & JTF SEVEN to determine communications
requirements and procedures, From these conferences
and comments received on the Preliminary Plan, TG
7.4 published and distributed on 20 June 1957 its
-Communications Plan for Operation HARDTACK, This
" Plan set an operational ready date for all communi-
cations facilities of 1 January 1958, If this plan
is properly implemented by all organizations, the
coomunications problems encountered during REDWING
should be eliminated. The necessary major compon-
ents for all communications schemes are being re-
furbished and set aside under Project HOTBOX at May-
wood AFS, AACS has been directed to engineer, in-
stall and operate all schemes for HARDTACK, The lst
Mobile Communications Squadron will supply the mobile
types of equipment. A letter on power requirements
has been sent to H&N, Base Supply of the 4951st was
instructed in the Roll-up Plan to ship all surplus
equipment to the ZI., AACS has been instructed to
send only necessary equipment to Eniwetok for HARD-
TACK, This will be monitored during the operation
and excess equipment will be shipped to the ZI as
it becomes surplus, JTF SEVEN and TG 7.3 have
promised back-up equipment for SSB circuit between
the AOC and CIC, When definite aircraft are
assigned, multiple channelization will be checked,
TG 7.3 has notified this Headquarters that the CIC
will be modified; however, UHF and IFF ranges re-
quested will not be realized, Under the HOTBXX
program, the equipment required is well programmed,
Additional equipment as presently required has been
requested from AREC, TG 7.4 Commumications Officer
will monitor throughout, Mobile TACAN- has presently
been planned for Sand Island and AACS will supply.
Power requirements have been submitted to H&N,
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III P IV D, para Types and locations of various arresting devices

2,6 sre presently being studied by Operations persomnel
of TG 7,4 and AFSWC versus present aircraft inven-
tory to ascertain which types will be needed and
whers they should be located,

8
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Ltr, SWS, 4950th TESTGU(N), dtd 24 Jul 57: "Comments to Final Report of the
Commander, TG 7.4, Operation REDWING®

ITR  REFERENGE NO,

34. IIT P I'V, paras
3-3 & 3-5"3-9

35. III P V A, paras
106 - 1.15

36, IIT P V A, peras
2.5 - 209

37. ITI P V A, paras

COMMERTS

TG 7.4 will check on survival gear end training as
soon as definite units and aircraft are assigned,
As soon as these units and aircraft are assigned,
USAF will be requested to direct alrcraft accident
accountability and reporting responsibility be sim-
ilar to that used in REDWING,

AMC has reestablished Project 28 (now designated
Project F-28) as a permanent project. The Logistics
Iisison Section has been mammed by one (1) officer
and three (3) airmen during the interim period, and
is permanently located at SMAMA, Requisitions for
the 4951st Suprort Squadron (formerly the 4930th
Support Groqu are being processed thru the Logistice
Iiaison Section of this Headquarters, The personnel
assigned to this Section are particularly resource-
ful and highly qualified, all having gained valuable
experience on REDWING, Personnel presently scheduled
for assignment to the Logistic Liaimson Section have
been interviewed, and appsar to be very well qual-
ified for their duty assignments, For sdditional
information see Item #2, page 2,

The present schedule of events calls for submission
of requirements for prepositioned supplies and
equipment not later than September 1957, Our only
problem in this area is the designation of elements
of TG 7.4 in time to meet this date, Vigorous
action is being taken to have these elements des-
ignated as socn as possible, Our Logistics Support
Concept, distributed 10 July 1957 satisfies this
recommendation, The format for submission of proj-
ect kit requirements, now being prepared, will in-
clude these recommendations. An assembly type AFSD
will be used by the Logistic Liaison Section in
processing requirements lists for prepositioned
supplies and equipment,

See Item #36 above, Procedures have been set up to
pormit maintenance of complete records on local
purchase and stock fund items, The processing of
IP requests will be closely monitored by the Logis-
tios Liaison Section and this Section is set up to
closely monitor the commitment of funds by SMAMA,

9 Ino/ 2/9‘7
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JIEM  REFERENCE NO, COMMENTS

38,

39.

40,

41,

43,

IITI P V A, paras
4.5 - 4010

ITI P V A, paras
5.3 - 5.9

IIT P V A, paras
6.3 nd 6-12

IITI P V B, paras

See Item #,, page 2. 4An SOP has been sst up to
permit early and forceful follow-up of all delin-
quent reports., If the present time scale can be
adhered to all requirements will be carefully
scrutinized for accuracy and elimination of
excesses,

The establishment and maintenance of stock record
cards have been prescribed in the TG 7.4 Logistic
Support Concept which has been distribtuted, This
procedure will be further described in the TG 7.4
Logistics Support Plan scheduled for publication

1 August 1957, The present time scale for proces-
sing of requirements lists will permit the estab-
lishment of a timely and workable arrangement for
servicing of the using elements, Detajled procedures
will be published by the Test Base Unit (the 4951st),
The experience level of personnel assigned to AFB
2872 1s excellent, The Director of Personnel, 4950th
Test Group 18 closely monitoring the assignment of
personnel, The requirement for augmentation of AFB
2872 has been spelled cut in the TG 7./ Logistics
Support Concept and will be specified in detail in
the TG 7,4 Logistic Support Plan,

Drawings have been received, and approved by this
Headquarters, for expansion of the POL storage
facilities on FRED, This expansion, which will
increase our aviation fuel storage capacity by
840,000 gallons will eliminate our storage problems
as recognized at this time.

It 4s planned to establish a Maintenance Control
Unit for HARDTACK, Preliminary drafts of SOP's
are being prepared,

See Item #41 above. Detailed experience levels will
be prescribed for field maintenance augmentation
persomel to be furnished by elements of TG 7.4.

Detailed requiremsnts for MCU commnicetions have
been established, It is plamed that MCU personnel
will deploy to the EPG in sufficient time to permlt

a complete check out of MCU communi~ations facilities,
Also see Item #5, page 2,

10 Il /7/:. /0
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JITEM

44,

45,

REFERENGE NO,  GOMMENTS
IIT P V C, paras

The TG 7.4 Staff Transportation Officer has visited

1.4-1.8 & 2.3-2,13 his counterparts in JIF SEVER and has discussed

mtual problems and requirements, Preliminary in-
structions are contained in the TG 7,4 logistic
Support Concept letter, Detailed instructions will
be included in the TG 7.4 Logistic Support Plan,

The only anticipated problem is the late designation
of elements of TG 7.4, Present time scale for pro-
cessing of support requirements will permit maximm
use of sea lift, It is planned that only that por-
tion of support requirements transported by the TG
element concerned will be moved by air, All pre-
positioned items, time permitting, will be moved

by water, It is further planned to station the TG
7.4 Transportation NCO in Hawaii to act as a ®trouble
shooter® during the shipping period, as required,

By maximum use of sea 1ift, it 1s not expected that a
bottleneck will exist in Hawaii, PFurther, this Head-
quarters intends by personnel representation at Travis
and Hickam AFB's, and close monitoring of TG 7.4
movements, to furnish assistance to the Task Force
INO's in determining the movement priority of all

TG 7.4 personnel and material, The major governing
factor of authorizing trensfer officers at enroute
terminals to divert shipments from air to surface
1ift will be the esteblishment of realistic in-
rlace dates, The prorating of sea 1ift and the
actual sea shipments will be closely monitored by
both this Headquarters and our representatives at

the Oakland PCE,

Planning for the movement of short-range aircraft is
in progress, It does not now appear that this prob-
lem will approsch the magnitude of that on REDWING,
A letter is being sent to Hg USAF requesting that
each major AF Cormand furnishing elements to par-
ticipate in HARDTACK, be required to provide special
airlift for its elements, If this request is
approved, this responsibility will be so stated in
the Hq USAF Movement Directive, This will be in-
cluded in the TG 7.4 logistic Support Plan. Detailed
procedures for Special Airlift & Enroute Support
Aircraft will be dependent upon the reply from Hq
USAF wherein we request that major commands be re-
quired to provide spscial airlift for its elements,

1 I”"’/ZP' //
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Ltr, SWS, 4950th TESTGU(N), dtd 24 Jul 57,"Comments to Final Report of the
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ITEY  REFERENCE NO,

45, III P V C, paras

47. ITI P V D, paras
1,10 - 1,13

48, ITII P V D, paras
2.5 -2,11

490 II1I p VI, paras
1.3 - 1,7

50, III P VI, paras
3.3 - 35

GOMMENTS

A 1isting of general purpose vehicle requirements
for HARDTACK has been prepared and forwarded to JIF
SEVEN whers it had received tentative approval, As
indicated by his tentative allocation of general
purpose vehicles, CJTF SEVEN 1s effecting maximm
utilization of commercial type vehicles,

The preparation of the TG 7.4 Long Range Conatruc-
tion Program during REDWING has resulted in an excel-
lent basic document, The permanent establishment of
this Headquarters has permitted the continued moni-
toring of this program, With the excellent coopera-
tion of JTF SEVEN and TG 7.5, this program 1s pro-
gresaing in a most satisfactory manner, A reslistic
cut-off date of 23 June 1956 was established by CJTF
SEVEN, Any changes or additiocns to the existing
program are being closely monitored by this Head--
quarters, This Headquarters 1s studying the require-
ment for portable type buildings. Hq USAF has
advised that CAS buildings will not be avalalbe,

tut that a Butler-type building, 40' x 100', can

be made available, This substitute item appears to
be satisfactory.

We believe that the establishment of the 4950th -
Test Group (Nuclear) as a permsnent organization
with the mission of planning USAF participation
in nuclear tests will prevent the neglect of the
Construction Program which occurred previously,
The 4950th has worked closely with JTF SEVEN to
reorient the construction program from time to

time to adapt it to changing requirements and to

obtain as much of the necessary crnstruction as
possible in the off-year perlods,

See Item #, page 2,

The Budget for TG 7./ has been submitted and
approved by JTF SEVEN in June 1957,

PAUL R, WIGNALL
Colonel, USAF
Commander

um fno/ /7/3,/2
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MEMORANDUM FOR RECORD: “ IAN 18 1957

SUBJECT: Visit of Colomel E, A, Lucke, USA, and Colonel Robert Gattls,
USAF, to Joint Task Force SEVEN Headquarters,

1, Colonel Imcke and Colonel Gattis of Task Group 7.1 visited this
headquarters on 8 and 9 Jamuary 1957 for the purpose of discussing oper-
ational and logistic problems associated with Operation HARDTACK, Set
forth below i3 a report of topies discussed and commands visited during
their stay in Washington, so far as is known to the J-3 Division, A
separate Memorandum for Record has been prepared by the J-5 Division con-
cerning communication matters discussed,

2, At 0900 on 8 Jamuary 1957, a meeting was conducted in the JTF-7
War Room., The following personnel attended: Colonel Massay, Colonel
Incke, Colonel Gattis, Commander Ellison, Lt Col Gray, Lt Col Epley, Lt Col
Johnston, Major Policastro, Major Dean, Major Richie, and Captain Blumensan.
The purpose of this meeting was to dicuss certain specific problems per-
talning to HARDTACK and to provide an opportunity for members of all staff
divisions to discuss itmes of mutual interest to JTF-7 and TG 7.1 with
Colonels Iucke and Gattis, The following specific topics were discussed
during this meeting,

a. Concept of the Operaticn. Colonel Massey informed Colonel
Iucke that this headquarters desired at least a preliminary concept of
Operation HARDTACK at the earliest possible date, It was pointed out
that this concept is needed not only for plamning purposes, but also to
help this command in defending its extra military budget for Operatiaon
HARDTACK, It was emphasized that while we realize that there is little
firm planning data available at this time, any information whatever
presented officially to this headquarters would be of assistance in orderly
planning, Colonel ILucke replied that he would relay our request to Dr.
Felt, and that he believed that Dr, Felt would be able to vrovide us with
some information by 1 Fetruary 1957, It was his understanding that a
letter containing such information is now being prepared for Dr. Ogle's
signature, He also stated that as a result of discussing the concept of
the operation with Dr, Graves, Dr, Ogle, and Dr. Felt, it appears that
HARDTACK would be very similar in scope to REDWING, The following is
a yary tentative 1ist of anticipated detonations:

Nymber Yield

4L -5 2 MT or greater
6-8 200 KT to 2 MI
8 less than 200 KT

The scope of participation of the two laboratories will be about equally
divided. It also appears that more megaton shots will be fired at Fniwetok
than was the case during REDWING, The shots listed above do not reflect
any possible carry over from Operation PILGRIM, nor do they include those
which are being requested by the DOD, .

I"’U/ y,[?I




b. Use of Taongl. Colonel Lucke stated that his division was
very anxlous that an immediate resolutiom be arrived at relative to the
possible use of Taongl ss an additional firing site in the Eniwetok
Proving Ground, He stated that many operational problems would have to
be solved if such use 1s approved, and that the time element for the
development of this site was growing short, Colonel Massey replied that
it was his understanding that it is the position of this command that
the possible use of Taongi requires a policy decision which must be made
by the Atomic Energy Commission and the State Departement, and that this
headquarters would take no action which could be interpreted as attempting
‘to establish such policy. Consequently, this headquarters will not pro-
vide appropriated funds for the survey or development of Taongl unless
so directed by proper authority., It was emphasized that the resolution of
this problem was an AEC mstter which thé scientific laboratories should
take up with that agency rather than with this command,

c. Sampler Alrcraft Requirements. Colonel Massey stated that
this headquarters was in receipt of a letter originated by the UCRL and
transmitted by Dr, Felt stating that several more B-57B's and a few B-57D's
will be requested for sampling in HARDTACK, Colonel Massey also stated
that Dr, Graves intends to pursue this requirement through Air Force
channels, Dr, Graves feels that since the sampler requirement is a con-
tinuing one, this line of attempted procurement is proper, It was
strongly recommended that justificatiom through AEC channels also be
procured, It was pointed out that due to the high priority projects in
which the B-57B's are now engaged, it is extremely doubtful that they will
be required in order to procure their assignment on a permanent basis,
Colonel Lucke was requested to keep this headquarters informed as to what
progress the laboratories were making in procuring the subject aircraft.

d. Helicopter Lapnding Platforms. CTG 7.1, in the REDWIKG
Final Report, recommended that consideration be given to imstalling
helicopter landing platforms on all shot barges, This recommendation
was discussed with Colonel Lucke and Colonel Gattis and for several
reasons it was the consensus of opinion that such a proposal should not be
adopted, In the first place it was considered that the cost, probably in
excess of $10,000 per barge, would be prohibitive. In the second place it
was generally agreed that the use of such platforms would be precarious at
bast with H-19 helicopters and that the likely substitution of H-21's in
Operation HARDTACK would increase the jeopardy of such proposed operations.
It was further noted that such installations, even if operationally feasible.
would generate other operational problems such as loading the barges in the
ISD, A related recommendation for fast boat service to and from the shot
barges was discussed, It was generslly acreed that nothing in the military
inventory would m=et the operational requirements. It was concluded that
Task Group 7.1 should investigate the possibility of having TG 7.5 acquire an
additional “African Queen™ type boat through AEC channels; otherwise, oper-
ational support in HARDTACK would be essentially the ssme as it was in REDWING,

e, Alrstrips. Colonel Gattis stated that it might be desirable to re-
activate the o0ld airstrip at Bikini (HOW Island) since considerable increase
in the use of that island as an instrumentation site during HARDTACK is ant-
icipated, He atated that he planned to visit TG 7.4 Headquarters in the near
future to discuss airstrip requirements, and that when he did so that




he would keep this command advised of the results of his meeting., During
this meeting he will also discuss the scheduling of inter-island and inter-
atoll aircraft and helicopter flights,

f. Schedule of Events. Colonel Lucke was asked if the schedule
of Events distributed by this headquarters last December was in con-
sonance with his planning requirements. He replied that it was and that
he would like to be kept fully informed of progress and of any changes
which we micht meke to the schedule,

3. At 1330, on 8 January, Colonel Lucke, Colonel Gattis, CDR Ellison
and CDR Gustafson met with members of TG 7,3 at TG 7.3 headquarters to
discuss ship requirements, ship wédifications and operational items of Ravy
interest, The following specific toplcs were discussed.

a. Uge of Taongi., CDR Brown pointed ocut that it would require
a major effort to clear a suitable channel into Taongl Lagoon., Currents
through the present passace are as high as 10 knots which would prohibit
the work of an underwater demolition team except for btrief periods during
8lack water each day. At best the operation would be a hazardous one,
An ATR or ATF would be required to support the UDT team, It was also
pointed out that, due to their limited power, an LCU or IST could emter
the lagoon through the channel only during certain periods of the day.
CIR Sterrett stated that a ICU under current BUSHIPS regulations is pro-
hibited from operating in the open sea and that even if an exception to
this regulation were obtained, the LSD could dispatch the LCU in the
open sea only under the most favorable conditions. CDR Ellison and
CDR Kelly emphasized that, due to the numercus coral heads existing in
the lagoons, seaplanes could be landed only by taking a calculated risk
of the coral heads had been removed and adequate seaplane landing areas
marked with buoys., Captain Utter pointed out that an additional boat
pool would probably be required and if so, that it would be desirable
to obtain an additional LSD to support the boat pool, as well as to move
the shot barges to Taongi. A general discussion concerning possible
operations at Taongl followed.

b. Support Ships., CDR Gustafson stated that the Navy plans
to mothball the USS CURTISS, and that this vessel will not be available
for HARDTACK, TG 7.1 representatives were also informed that the
BADOENG STRAIT 1s now being inactivated and that no CVE type vessel will
be in commission by the summer of 1958, A general discussion then
follovwed concerning what type of vessel would be suitable to replace the
CURTISS and BADGENG STRAIT, A CVHA was mentioned but eliminated as a
result of the limited sea keeping abilities of this type vessel. Capt,
Utter mentioned that the USS PINE ISLAND might be suitable, After all
aspects had been considered, however, it was determined that a CVS would
provide the most suitable replacement and could be used to replace both

the AV and CVE,
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c. ISD Operationa. asked if it were feasible to
place a helicopter landing platform on the LSD, It was pointed out that
ISD's normally have a sectional platform for helicopter landing, Prior
to REDWING, this platform was removed from the LSD 17 go that it conld
accomodate the shot targes. GColonel Lucke was of the opinion that the
barges could be modified to nass under the platform, ‘It was also suggested
that perhaps two LSD's would be required for HARDTACK, and that if this
developed one could be with and the other without its helicopter platform.

d. Ravdigt. Captain Utter asked if it was planned to utilize
Raydist quring the operation., He was informed that a Cubic Corporation
device would be used in lieu of Raydist. This information was later
found to be in errar, however, The Cubic system will not be used and
Raydist will be used as a last resort. MSQ positioning with manned
stations at Bikini and Eniwetok is preferred, The meeting adjourned at
1600 hours and the TG 7.1 and JTF-7 representatives returned to this
headquarters,

4L, At 1300 on 9 January, Colonel Massey, Colonel Gattis, CDR Ellison
and LCDR Johnson visited AFSWP headquarters, The following points were
discussed with Lt Col Eddy, Lt Col Henry and Lt Col Wilcox of the Weapons
Test Diviaion,

a., Sypport Requirements for Operation HARDTACK, Colonel Massey
stated that 7.1 desired clarification as to which command would submit

the 1isting of items and units necessary to support the DOD phases of
Operation HARDTACK, Lt Col Wilcox stated he was preparing a letter to
AFSWP Field Command, information to other agenclies, stating that the AFSWP
headquarters staff would be responsible for determining the items of
nmilitary support required for the DOD effects and scientifie programs

of Operation HARDTACK and would present these requirement at the 20
February conference to be held at this headquarters, He emphasized that
since all project proposals of the various services had not been recelved
by AFSWP, this list would be preliminary only end that numerous changes

and additions would probably be necessary, AFSWP had originally established
1 January as a deadline for all services to submit their project proposals
to AFSWP tut this deadline had to be extended to 31 January. Lt Col Wilcox
feels that an additional estension will probably be mecessary.

b, MWeapops Effeqts Program, OColonel Massey stated that this
headquarters had received rumors that Air Force aircraft effects part-

icipation would probably be greater than was originally believed and
asked Colonel Eddy to give us what information he could on the effects
program currently belng planned, Colonel Eddy replied that so far as his
division knows the B-52 is the only Air Force aircraft scheduled to

.undergo effects tests during HARDTACK, The Navy intends to conduct certain

effects tests with the FJ4, A4D and possibly the Seamaster, However, it
appears certain that the aircraft effects program will be considerably
léss than that conducted during Operation REDWING, It Col Eddy slso felt
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that the fallout program, if any, w e greatly reduced and that
while some collection stations would probably be required, the program
would not be of such a nature as to warrant use of the YAGS and LST

611, Whether or not the flash blindness studies conducted during
REDWING will be continmued during HARDTACK is not known at this time, but
it appears fairly certain the Program 6,1 will be continued,

Ragydigt. Colonel Heary stated that use of the cubic system
of aircraft positioning had been disapproved by AFSWP and that M3Q probably
would be used, It was then pointed out that if this system is used it
will not be possible to tatally evacuate Bikini when test aircraft were
participating, Colonel Massey stated that he felt a command decision
on this matter would have to be reached before settling on the MSQ system.
Colonel Eddy and Colonel Henry concurred and stated that even through
Raydist was unsatisfactory in some respects, it might have to be used as
a last resort. If the MSQ system is used, it is planned to place the
control vans in revetments rather than to build a completely new control
station,

d, Helicopters. Colonel Henry was asked if AFSWP had any in-
formation as to the maximm PSI which could be sustained by helicopters
without damage. It was pointed out that we had used ,5 PSI as a criteria
during REDWING, Colonel Henry stated that he felt this was the uppermost
1imit which could be used, especially for the H-21's but that more know-
ledge would be available at a later date as a result of certaln tests
scheduled to be conducted during Operation PILGRIM,

.DOD_Propgramg. Colonel Eddy stated that the only currently
approved DOD shot was the very high altitude shot (90,000 ft.). The
revised Navy program consisting of two shots, a deep water shot and a
medium depth water shot, will be presented to the JCS for approval on 25
January. It was the feeling of the AFSWP representatives present that
there was little chance of getting the ultra high altitude shot into the
HARDTACK program, Cost as well ss limited time remaining were considered
as governing fagtors,

5. Following tha visit with the AFSWP representatives, the group
made a brief call on C>lonel Kesling in AFOAT, Colonel Kesling was asked
if he had any definite knowledge as to the type of helicopter the Air Force
would probebly provide for Operation HARDTACK, Colonel Kesling replied
that the H-19 helicopter is being phased out of the Air Force inventory
and replaced with the H-21 type, He stated that a FEAF unit would probably
be directed to provide helicopter support for Operation HARDTACK, and '
since this command is now being supplied with H-21's, we would undoubtedly
have this type assigned during HARDTACK, Colonel Massey them pointed out
that the H-21 was a mich larger aircraft than is required to carry the
average mmber of passengers normally transported per trip, and that this
seemed to be unwise from an aircraft utilization point of view. Colonel
Kesling agreed, but stated that since the H-21 would probably be the only
type available, the Air Force hes no alternative in the assignment, A
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general discussion then followed concerning increased demands for
parking space and additional maintenance personnel which would be gen-
erated by the assignment of the H-21, Colonel Lucke asked if there was
any possibility of replacing the C-47 aircraft at Eniwetok with C-131's,
Colonel Kelsing stated that so far as he knew the Air Feorce had no
cargo version of the C-131 as such and that it required several hours
to remove or replace the passenger seats, thereby reducing the ver-
satility of this type aircraft if it were required to serve a dual
purpose, He ststed that C-5, type aircraft would probably be more
suitable, but that even they were in short supply. Colonel Gattis will
discuss the type of airecraft to be requested for HARDTACK with Colonel
Wignall of TG 7.4 prior to the 20 February requirements conference,
Colonel Massey them discussed the UCRL letter requesting the assigmment
of B-57 sampler aircraft, It was Colonel Kesling's opinion that B-57D
aircraft would not be available for this operatfon, and that the B-57B
wo1ld be assigned only if complete justification was provided,

6. Colonel Lucke and Colomel Gattis departed Washincton on the
morning of 10 January for return to Los Alamos.

Copy furnished: DONNELL MASSEY
AEC/DMA Colonel, USAF
Chief, AFSWP AC of S, J-3

UCRL (Dr. Johnson)
AFOAT (Col Kesling)
TG 7.1

TG 7,2

TG 7.4

TG 7.5

Command Division
J-1 Division

J-2 Division

J-4 Division

J-5 Diviasion
Comptroller
Historian
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Headquarters
4950TH TEST GROUP (NUCLEAR)
Ay Force Special Weapons Center
United States Air Force
Kirtland Air Force Base, New Mexico

SWS 11 April 1957
SUBJECT: Staff Visit to Eniwetok, 24 March - 5 April 1957

TO: Commander
Air Force Special Weapons Center
Kirtland Air Force Base, New Mexico

1, The following are principle items which were discussed with the
Commander, 4951st Support Squadron (Test), and his staff during the visit
conducted at Enfwetok 24 March to 5 April 1957.

2, GENERAL:

a. The 4951st Support Squadron (Test) is performing its primary
mission with an admirable degree of success., All requests for support
have been fulfilled by the organization, The relationships between the
Squadron, Task Group 7,2, AEC, and Holmes and Narver personnel are excel-
lent, On several occasions unsolicited compliments were expressed by
such persons concerning the efficiency of the Unit,

b. There are some areas of secondary importance where a need
for improvement was noticed and brought to the attention of the Commander.
In most instances the shortage of persomnel and technical skills was
primarily responsible for the Unit's difficulty. Exemples of areas
vhere the Commender was requested to take certain corrective actions in-
clude certain special items in flying end ground safety, corrosion con-
trol, and operational procedures, Generslly speaking the majority of
these items were of such a deteiled nature that they do not renuire
further elaboration in this report,

3 . PERSONNEL:

a, The 49513t conducted a briefing for visiting personnel on the
impact on their operations of the existing personnel shortages, To under-
stand snd appreciate this situation it is necessary to recall that the
interim strength of this Unit prior to REDWING was approximately 240
officers and airmen, At the present time the Unit is authorized 18
officers and 18/ airmen, Because of difficulties in the requisitioning
system, the available for duty strength in recent months has dropped to
slightly over 100, Obviously the Unit cannot fumction satisfactorily at
this level, The interim period manning requirements were established on
the basis that the Unit would be 100% manned at all times, It is a great
tribute to all personnel assigned the Squadron that they have been effec-
tive gs they have unier such difficult circumstances, Subsequent to the
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Ltr, Hq 4950th Test Group (N), SWS, 11 Apr 57, "Staff Visit to Eniwetok,
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visit it has been determined that late March and early April arrivals

will bring the 4951st to something in excess of 80% manning and the situa-
tion will continue to improve rapidly., Action has been taken to send
certain critically required personnel to the 49518t on a TDY basis from
Kirtland, :

b, The impact of proposed manpower cuts was discussed, The
4951st was required to surrender 18 spaces as their proper share of the
strength reductions levied on AFSWC by Headquarters ARDC, At the time
the cut was levied it was agreed that a Manpower Survey would be con-
ducted during this staff visit to determine if the cuts were feasible,
Although time did not permit a complete survey, representatives of the
Manpower Branch, DCS/O, AFSWC, did agree that a cut of this magnitude
did not seem feasible, Instead they propose that we should discontinue
operation of the Utility (crash boat) Boat Section and that the ten (10)
spaces now filled by marine type personnel should te converted to other
critically needed skills, Additionally, the Center would sbsorb a L-space
cut elsewhere, This means that the 49513t would lose its POL officer and
two (2) ajirmen spaces but would gain ten (10) airmen spaces through the
conversion to other AFSC's of the boat personnel., This action, of course,
is contingent upon the approval of the Commander, EZFSWC, Action will be
taken in the lmmediate future to present the problem for his considera-
tion,

¢, The Unit's Rest and Relaxation policy was discussed with the
Commander, 4951st and the Commander, TG 7,2, Based upon their mutual
agreement that several (7 to be exact) days RER in Japan often meant
that the individual was often absent for as many as 45 days, and that the
venereal jisease rate among such personnel is inordinately high, the
Commander, 4951st was directed to terminate R&R in Japan for his personnel,
A letter will be prepared on this subject to JTF SEVEN, through AFSWC,

d. Rotation dates were discussed for the Commander, 4951st.
It was agreed that Lt. Colonel Cox's tour should terminate 1 July 1957,
and that It, Colonel Hedrick should report for duty 31 August 1957.
During the intervening time Major lLane will act as Commander, The objec-
ive here is to assure the rotation of the Commander during a non-test
pericd.

e. The need to provide an executive-type irdividual to assist
the Commander was discussed. It was agreed that the “frant office™ work

-1load of the commander is such that he needs more assistance than is pro-

vided by 2 non-rated sdjutant, It seems extremely desirable that the
replacement for the present adjutant should be a rated officer who is
next senior to the commander so that this individual could assume command
during temporary absences of the commander,

f. A requirement for four (4) basic (010) airmen was established
for the 4951at, These personnel are required for general duty work for
which the Unit is responsible; i,e,, barracks orderly, general detail
work, sandblast machine operators, etec,
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4. CONSTRUCTION:

a., The Unit was furnished a copy of the revised Construction
Program as established by JTF SEVEN, The changes in the program and the
reason for these changes was explained, Based upon those discussions it
aprears that the present program is entirely adequate to support our
future needs,

b, Construction work under progress was examined, Structual
members of the existing hangar have been cleaned and are being repainted
and work will begin soon on reskinning this structure, Completion of
this project will make the hangar much more usatle, The ramp and runway
repair work is proceding in a satisfactory manner. The only difficulty
we may face i3 that the new surfsces are less well sealed than the old
and may tend to spaul under jet blast, It appears that the only solution
is to walt and see how the surfaces hold up under conventional aircraft
operation and then determine whether additional sealing is required,

5. _CPERATIONS:

a, The requirement for establishing a unit on Bikini was dis-
cussed. Contractor personnel at Eniwetok have stated that it is their
intention to establish a camp at NAN during June 1957, 4s a result, it
was agreed that AFSWC would provide a Bikini Detachment Commander from its
own resources with a reporting date of 15 May 1957, Requisition action
has been taken on the airmen personnel required for this detachment,
Action has also been taken to provide the fire equipment required. Be-
cause the contractor has stated that a camp will te established on PETER-
OBOE and that C-47 air support will be required, an additional piece of
fire fighting equipment must be procurred for that location. It appears
certain that this equipment will not be in place in June but we hope to
have it there shortly thereafter., To provide local airlift, present
plans call for two (2) H-19's and one (1) L-20 to be moved to Bikini,
This Headquarters will inform FEAF ¢f the requirement to detach their
aircraft and the 49513t will arrange for the movement to Bikini,

b, Helicoptor operations now teing conducted at Eniwetok by:
FEAF personnel was discussed, The Unit is carrying out its mission in
a thoroughly satisfactory manner although it is evident that there is not
a mutual understanding of all facets of the operation, This results in
part because the ARDC-FEAF Agreement has not been consummated. One of
the principle points of contention appears to be on how requirements are
transmitted. Our rosition is that all local airlift requirements should
come through the Commander, 4951st so that he can utilize the flexibility
that comes from having dispatch control over both helicopters and L-20's,
FEAF apparently feels that their Detachment Commander would be handicapped
if he did not receive his flight requirements through the sirlift consum-
mer, Lt, Colonel Cox will attempt to resolve this problem locally and
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the Deputy Commander, AFSWC, has written a letter to General Waldron of
FEAF on this subject, In addition, it appears that the Helicopter De-
tachment anticipates an inorease in personnel so that it can establish
supply persomel and supply actions. They feel that as many as 55 per-
sons may be required where we use only 18, Some of this expansion may be
based upon the assignment of H-21 helicopters but we attempted to impress
on the Detachment Commander the need to make use of any service functions
that the 4951st or the Army could provide with the objective of keeping
his Detachment to a minimum strength., This subject was also discussed

in the letter to General Waldron, It was also learned that present plans
call for the replacement of the H-19's with two (2) H-21's in June and
two in July 1957.

¢. The qualification of pilot personael teing assigned to the
Unit was discussed, It was determined that in some ceses these personnel
were not coming through Kirtland for screening prior to movement to Eni-
wetok, Further, that one individual who had reported through Kirtland
had not received a complete check-out. Later it was determined that the
partial check-out was necessary because AFSWC had been required to send
their L20 on TDY, Action has been taken following this staff visit to
assure that all pflots are carefully screened here to see that they qual-
ify as first pllots, are cur-ent in the aircraft, and have a up-to-date
instrument card,

d., On the basis of the most recent trip by Air Force end contrae-
tor personnel to Nauru, it was agreed that the relocation of the weather
station site there should be requested, The previous site is at the up-
wind and of the airstrip and this location would constitute a considerable
hazard to both weather station ard flying personnel, Additionally, the
alternative site selected appears far more advantageous from a construc-
tion point of view, It is understood that the contractor is undertsking
necessary action to request JTF SEVEN aprroval on its relocation,

6. MATERIEL:

a. Methods by which the present supply inventory might be reduced
to the minimm required for the interim period was discussed, One of the
principle difficulties in the past was the lack of adequately skilled
personnel to conduct the wall-to-wall inventory, to identify excesses, and
to take the necessary paperwork to move those excesses ocut, This situa-
tion will be somewhat rectified by the late March and early April arrivals,
Additionally, Major Brush from this organization will soon move to Emiwetok
on TDY to assist the Unit, He has been instructed to advise us if Depot
supervisory assistance is required or if there is a neéd for working level
assisteance from Kirtland, By this means it is hoped that the Unit cam
reach its desired supply goal by mid-year,

b, The situation with regard to the replacement for the Pase
Accountable Supply Officer was discussed, Despite repeated follow-up no
replacement had been identified for Major Dyer, who should leave on or
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about 15 April 1957. Subsequent to the trip every Supply Officer at
Kirtland was considered for possible assignment to Fniwetok, Of those
officers qualified none are available primarily because of past service
at Eniwvetok or other remote area locatlons, or because they are already
on orders for assignment elsewhere, ARDC advises that the earliest we
can expect a replacement is late May, In the interim Lt, Col Cox will
have to use his best aualified officer despite the fact that he has no
one who is completely qualified under the provisions of AFR 65-10 or AFM
35-11, Major Brush will assist as best he can the officer who succeeds
Mgjor Dyer as the Base Supply Officer., This, otviously, is not the test
solution in the world but it appears to te the best we can do under the
circumstances,

PAUL R, WIGNALL
Colonel, USAF
cmdert

cc furn:
1-SWO
1-SWM
1-SWP
1-SWSP
1-SWs0
1-SWS (file)
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HEADQUARTERS
AIR FORCE SPECIAL WEAPONS CENTER (ARDC)
United States Air Force
Kirtland Air Force Bage, New Mexico

GENERAL ORDERS) 15 July 1957
NUMBER 12)

STAFF ASSIGNMENTSe---=-~el, COLONEL IRVING L. BRANCH, 15574,
this headquarters is assigned as Deputy Commander of Air Force Special
Weapons Center, effective this date, vice COLONEL WILLIAM B, KIEFFER,
14094, relieved.

2., COLONEL WILLIAM B, KIEFFER, 1L09A, this headquarters, is
assigned as Deputy Commander for Overseas Tests, effective this date,

FOR THE COMMANDER:

OFFICIAL: EDWARD J. WALKER
-— Colonel, USAF

/; Q/ Chief of Staff

. WEBB, JR
Lt Colonel, USAF
Adjutant

DISTRIBUTION: ®AW

Tl 10, .,
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HEADQUARTERS ,
JOINT TASK FORCE SEVENR
Washington 25, D, C,

J.3/300,1,B'1" 27 November 1956

SUBJECT: Tentative Planning Schedule for Operation HARDTACK

TO: See Distribution

1, For your informatiom, attached as inclosure 1 is a tentative_
planning schedule prepared by and for the use of this headquarters in
planning for Operation HARDTACK, Because of the lack of firm infeorma-
tion at this time, this schedule of events is based on the following
two assumptions:

a, That the scopes of HARDTACK will be similar to but greater
than that of Operation REIWING, '

b. That the first detonation of Operation HARDTACK will occur
on 1 May 1958,

FOR THE COMMANDER:

1 Incl: PERRY B. GRIFFITH
Tentative Planning Schedule Brigadier Gensral, USAF
for Operation HARDTACK Chief of Staff

DISTRIBUTIN:
cxo (0P 36)
Cofs, USA
Cofs, USAF (AFOAT)
Chief,AFSWP
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9.
10,
11,
12,

13,

15,

16.

SEERRENENY

TENTATIVE PLANNING SCHEDULE FCR OPERATION HARDTACK

EVERT

Construction of Base Facilities
Rongelapese repatriation

Decision on Weather Island locations
(Rauru) and use of contractor for support

Plan for use of RadSafe islands as weather
reporting sites

Request to CNO for weather ships

Selection of RadSafe monitoring stations -
notification of interested agencies

JCS paper for conduct of operation, (Antici-
pate approval by ! Aug 57)

Initial estimates of commmication channel
requirementa end Communication - Elec-~
tronics equirment to be prepared,

Reinstitute Cost Repecrt

Assembly of off-atoll requirements

Planning information to task groups

Decision to use constant level balloons

The operational Table of Distribtution for
Hq, JTF-7 should be sutmitted to J-1

Supply and Constructicn Conference in
Washington re Policies & Priorities

RadSafe and Weather Station constructiom
requirements

Support requirements meeting

27 Kovember 1956

Action
Diy

J-4
I
J-3

J-3

3-3

J-3
J-3
-5
Compt
3-3
-3

J-3
J-1

It

J-4

Commence

Action
27 Jun 56
1 Nov 56

1 Jan 57

As becomes

As becomes

19 Feb 57
19 Fedb 57

20 Feb 57

R T

Anticipated
Completion

1 May 57
1 Dec 56
1 Dec 56

1 Dec 56

1 Dec 56

1 Aug 57

1 Jan 57

1 Jan 57
available
available
1 Jan 57
15 Fedb 57

21 Feb 57




17.

18,

19.

20.

21,

22,

. 23,

24.

25,

26,

T 27,

28,

29,
30,

31,

32,

b Action

EVENT

Determination of requirement and ETA EPG
of IST to support construction effort

Publish directives, SOP's other data for
Transportation procedures, securing of
requirements, etc,

flequest to varilous services for TDY
personnel (RadSafe)

Procurement of special instruments for
airborne and island monitoring program

Purchase of fallout computers

Procurement and lease of spherical in-
strument for dosimeter program,

Weather station communications require-
ments to be submitted to TG 7.4

Final Communication-Electronic equipment
requirements to be completed

Initial vehicle requirements to he sub-
mitted to CJTF-7 by task groups

Weather portion of Operation Order for
build-up phase

Initial requirements of Communicatiom
equipment and other major items

First TOO requisitions re vehicles to te
submitted to DOD

Initial harbor craft requirements

Sutmit r§quirements for TDY and supp-
lemental duty personnel to J-1

Latter to AEC, AFSWP and 3 servioces re-
questing they subtmit DocPhoto require-

ments, (Prior to 1 Nov econduct DocPhoto
meeting with all concerneds AEC, AFSWP,

M, HQ USAF, and APCS)

Meeting of comptroller or financial re-
presentatives of task groups

2

Div
J=4

J4

J-3
J-3

J-5

J-5

Jd

-3

J=4

LA

It
J=1

J-3

Commence
Aetdon
1 Feb 57

1 Mar 57

1 Apr 57

15 Apr 57

1 May 57

1 May 57
1 May 57

1 May 57

Compt 3 Jun 57

j_—na/ /-4/7, 3

Anticipated
Completion

15 Mar 57

1 Mar 57
1 Mar 57

1 Mar 57
1 Mar 57

1 Jan 57

1 Apr 57

1 Apr 57

1 Jun 57
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33.
34.

35.
36.

37.

38,

39.

I;Ov

41.

42,

43,

45,

46,

41.

48,

EVENT
Request for 260 MP's to D/A

Billet requirements of each task group
(Conference - all task groups)

Conference re FY 59 construction

First and second quarter fund requirements
for FY 58 from task groups

Determination of requirement for TAP

Determination and establishment of ®Off.
Atoll™ locations requiring surface
support.

Determination of requirements and capa-
bility for evacuation support

Establishment of MSTS shipping frequency
during build-up

Follow-up by CJTF SEVEN with each task
group re final determination of re-
quirements for major end items

Establishment of requirement for special
type cargo 1ift

Forward requirements for necessary hydro-
graphs surveys to CTG 7,3

Planning directive (Draft) prepared and
disaeminated for comments and return

Final requirements of all task groups and
units re TOLE equipment, stationary
supplies, ete,, to be furnished by CTG
7.2

Screen all requirements for special 1ift by
surface

Notification of CINCPAC, HICOMIERPACIS,
and CINCPACELT of radsafe plans

Submit preliminary estimate of support
units required to Chief of Staff, USA,
Chief of Staff, USAF and CNO

3

Action Commence Antlocipated
Div  _Action
J.2 1 May 57
J-4 1 Jun 57
J-4 1 Jun 57
Compt 15 Jun 57
J-4 1 Jul 57
J~4 1 Jul 57
J=4 1 Jul 57
Jof 1 Jul 57
J< 1 Jul 57
J-4 1 Jul 57 1 Sep 57
J=-3 1 Jul 57
J-3 1 Jan 57 10 Jul 57
J-4 1 Aug 57
J-f, 1 Aug 57
J-3 1 Aug 57
J-3 1 Mar 57
Inelf I, p.4




49.
50.
51.
52,

53.

Sh. -

55.

56.
57,
58,

59.

60,

62,

63.

64.

EVENT

Request for CIC Team (12 agents)
Clearance requirements
Classification guide

Planning directive prepared and dissemin-
ated

Action to be initiated to develop & VIP
program

Establishment of device components 1ift
by surface transportation

Sample return requirements, info from
7.1’ AF‘OAT"]., etCQ

Final requirements for harbor craft
Final determination of vehicle requirement

Final determination of ordnence spare
parts for vehicles by CTG 7.2

Badge requirements
Allocation of Vehicles

Arrange contacts with weather tureau,
public health service and other agencies
for operation (1) radsafe monitoring
stations, (2) fallout prediction unit,
(3) fallout plotting center

Establishment of surface 1ift schedule for
off-atoll construction support and init-

1al schedule for emplacement of personnel

and squipment for operating period

First draft of movement directive for sur-
face 11ft of devices

Establishment of Air Force movement
directive - OPS DIV HQ USAF and Air
Planning Division Air Task Group 7.4

J-1

J-4

J-4

J-4

J=2
J-4
J=3

J-4

J-4

J=4

Commence Anticipated
Action  Completion

1 Aug 57
1 Aug 57
No specific date

1, Aug 57
1 Sep 57
1 Sep 57
1 Sep 57

1 Sep 57
1 Sep 57

1 Sep 57

1 Sep 57
15 Sep 57
Sep 57

1 Sep 57

1 Oct 57

1 Oct 57

Inc 15




67.

68,

69.
70.

- 71.

72,

73.

The
=75,

76,

7.

' 78‘

19.

8o,

—81.

EVERT

Establishment of weapons 1lift requirements
via 7,1

First draft of pre-shot and post-shot
evacuation plan and emergency evacuation
plan

Conduct familiarization tour of EPG for
new staff members as required

Final determination of all major supply
requirementsa

First shipment of vehicles to arrive EPG

Final determination of office space
requirements

Final determination of billets in EPG

Documentary photography plan firm, Sub-
mit requirements to appropriate USAF

Agency

Operation Order (draft) prepared and dis-
ssminated for comments snd return

Administrative Order (draft)

Third and fourth quarter fund requirements
for FY 58 from the task groups

Publication of Standing Communications
Instructions

Commnications check by 7.3 and 7.4
Request information from DMA/AEC relative
to plans for a marine radiobiological

survey

Publication of communications operations
instructions

last shipment of wehicles to arrive EPG

Complete installation of navigational aids
at off-atoll weather and radsafe islands

-4

J=4
J=4

I~
3-3

3-3

3-3

3-3

3-5

I
J-3

Commence
1 Oct 57

1 Oct 57

1 Oct 57

1 Rov 57

1 May 57

1 Sep 57

1 Sep 57

1 Oct 57

Anticipated

Oct 57

1 Sep 57
1 Rov 57
1 Nov 57
1 Dec 57

1 Dec 57
15 Dec 57

1 ian 58
Jan 58

1 Jan 58
1 Feb 58

1 Feb 58
1 Feb 58

! O < -
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Action Commence Anticipated

EVENT JPly . _Action  Completion
82, Publish Movement Directive for transport of J= 1 Peb 58
S&SN material from the ZI to the EPG
83, Operation Order and Administrative Order J-3 1 Jan 58 1 Feb 58
prepared and disseminated
8,, Letters to Exec Agent, AEC and CINCPAC on J-3 1 Jan 58 1 Feb 58
schedule of advisories during operational
phase
85. Rehearsal directive prepared and disseminated J-3 1 Mar 58
86, Letter from Chmmn, AEC authorizing CJTF-7 J-3 1 Mar 58
to assume control of the civilian task
groups
87. Opening of Hq in forward area Comd
88, Publish movement directive for transport J-3 1Feb 58 1 Mar 58
of special weapons snd devices within
the EPG
89, TFstablishment of Danger Area J-3 1Jan 58 1 Apr 58
90, Letter to CINCPAC outlining dangers in- J-3 1 Apr 58
volved during test, and safety measures
to be taken
91. Report of readiness to the JCS J-3 15 Mar 58
92, Commence security sweeps of the Danger Area J-3 20 Apr 58
93. Conduct full-scale rehearsal JTF-7 (Prior to last shot)
9., Start preparation of final report J-3 1 May 58 30 days after
last shot
95. Awards and decorations program initiated J-1 1 May 58
96. Prepare Interim Operation Order J-3 1 May 58
6
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TENATIVE PLANNING SCHEDULE

EVENT
Supply & Const. Conf in Washington

Support Rqmts Meeting

Decision on Wx Islands & Extent of
Manning by 7.4

Initial nzed for support sircraft
submitted to JTF-7

-—

wx Station Comminication Rgmts
submitted to TG 7.4

Communications Conference JTF-7
Propossd USAF Book Msg alerting Comds

JInitial Vehicle Rqmts submitted to
JTF-7

Installation of Bikini Control Tower
equipment

Wx portion of Operation Order for
build-up nhase

Comminication Electronic equipment
requirements completed

Begin studying problem of flying F-84
“ to EPG using IFR

OPERATION HARDTACK

ACTICN
JTF.7

JTF-7

JTF-7

D/0

JTF-7

coMM

PLANS

D/M

AAGCS

JTIF-7

COMM

s D / 0
4926th

COMMENCE
~ACTION

19 Feb 57

20 Feb 57

5.6 Mar 57

29 Mar 57

15 Mar 57

1 May 57

1 May 57

Inef 17 P

EST
COMPIETION

Completed

Campleted
Completed
Completed

Campleted
Completed

Completed

Completed

1 Apr 57
1 Apr 57

1 Jul 57




Publish Directive, SOP's other data
for Trans Procedures, Rgmts, etec.

Meeting of Comtroller or financial
representative of TG at JTF-7

Assembly of Comm Equipment
Initial Billet Rqmts of each TG

(JTF-7) Conf,

7.4 personnel recuirements established to
include phased Tequisitions

-—

Conf reqmts FY 59 construction

Ltr to JTF-7 requesting call signs and
nicknames

First & second quarter fund rqmts for
_FY 58

VHA launching site chosen & approved
Logistice Plan published
USAF Book Message published

Decision on AOC at Bikini - Rqmt for
ESTES

Decision on Resupply of some Wx islands
by LST

2

ALL

AMC-AAGS
JITF-7

D/0

DM

D/fP

JTF-7
D/M

oMM

Compt
D/0
PLANS
D/0

JTF-7
D/0

JTF.-7
D/0

1 May 57

1 Jun 57

1 Jun 57

1 Jun 57

1 Jun 57

1 Jua 57

Jun

Jul 57

1l Jun 57

1 May 57

15 Jun 57

Jun 57

1 Jul 57

1 Jul 57

1 Jul 57
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TSU Hqs established; all units & Comdrs
- designated; Initial call for Support

~ Requirements DM Jun 57
x Coordinate Supply Support Directive
with AMC DM Jun 57
Prepare Comm Enuipment for shipment AMC-AACS 1 Jul 57

Follow-up by CJTF-7 re final determin- '
ation of reqmts for major end items JTF-7 1 Jul 57

Review JTF-7 planning directive A11 When received

~Decision on whether or not to fly F-84's

to EPG using IFR Comdr 1 Jul 57
Initial rqmts for special cargo 1ift D/0
submitted to JTF-7 to include a/c D/M 1 Jul 57 1 Sep 57
TG Planning Directive published Plans(A11) Jul 57 15 Aug 57
_UHA project status n/o 1 Aug 57
A1l support rqmts received by TG D/M Aug 57
; Aircraft Control Procedures Conf in n/o 1 Sep 57
} Hawaii ARTC Kwaj
} ARTC Hawail
Initiate action for tanker support if D/0
- F-84's are to be flown to EPG D/M 1 Jul 57
l Materiel office completely staffed Pers Aug 57

ﬁ
ZC-DOD classification guide and
classification criteria Scty 1 Sep 57 15 Nov 57

. rmwerans
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Action to te initiated to establish a
VIP program

-~

ARDC VIP Program, if any
Shipmént of Comm Equipment

Initial Logistics & Operations Conf,

Fina) determination of vehicle rqmts

Scty indoctrination of personnel Scty

o

adging & Security rqmts Scty clearances
initiated

EPG entry requirements CINPAC SER 020
Allocation of vehicles
AOC equipment returns from ISAFB to KAFB

Support rqmts screened & fwd to INO
for action

Schedule of events received from unit
Comdrs (4951st & 4926th)

Establishment of AF Movement Direvtive

2cty of Alrcraft staging thru Hickam

Comdr TG 7.4 & Staff visit Eniwetok

JTF-7
Adj
AMC

B0

D/

Scty
Scty
JTF-7

D/0

DM

D/0

JTF-7
Hq USAF
D/0

D/M

Scty

1 Sep 57

1 Sep 57

1 Sep 57

20 Sep 57

1 Sep 57

1 Sep 57

15 Sep 57

15 Sep 57

Sep 57

1 Sep 57

15 Sep 57

1 Oct 57

1 Oct 57

1 Dec 57

22 Sep 57
1 Sep 57

1 Sep 57

1 Mar 58

1 Mar 58

20 Sep 57

30 Nov 57

15 Oct 57
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Task Units begin practice flights and
sutmission of status reports

Rgmts for OSI4Agent Enivetok

Logistics Annex to Ops Plan

AEC Badging

Final determination of billets in EPG

Establish & Publish Flying Safety Regs
and SOP's

opace allocation completed

Crash Badge system established

H-21's Operational EPG

_Final planning conference

3rd & jth qtr fund rqmts for FY 58 to TG
Adrcraft modifications complete
Total aircraft participastion firm

SOP or Ops order on IFR of F-84's
enroute to EPG published

~Movement directive completed, approved

D/0
Scty
DM
Scty

JTF-.7

D/0
D/M
D/0

D/0
DM

5

JTF-7
DM

D/0

D/0

%

PNy

15 Oct 57

1 Nov 57

Nov 57

1 Nov 57

1 Nov 57

15 Nov 57

1 Nov 57

3 Dec 57

31 Dec 57

8 Mar 58

1 Rov 57

Jan 58

5 Dec 57

Dec 57

1 Dec 57

5 Dec 57

15 Dec 57

15 Dee 57

15 Dec 57

15 Dec 57

15 Nov 57

Lrel 1375




-

- —

Vg e b e o

0IC Check with 7.3

o——

ADF Equip ready for ZI functional check
Daily shuttle flights begin to Bikini
4926th begin hook up training (IFR)
Survival Training of Aircrews completed

TG 7.4 Ops Plan/Order

g 7.4 COI Published

Aircraft loaded on carrier for shipment
to Fud area

Installation of Nav Aids on Off-Atoll Wx
& RadSafe Islands completed

-TDY Controllers (AOC) inplace KAFB
POM Inspections completed

Com Van for ACC Depart ZI

Subordinate elements announce readiness

TDY controllers (CIC) inplace KAFB

Materiel pre positioned in fwd area

AOC inplace Eniwetok

JTF-7
/0

D/0

Plans

D/0

DM

JTF-7
D/0

b/0,D/P

D/P

Conm

D/M
D/0
D/0
D/M

D/0
DM

Jan 58

15 Jan 58

Jan 58

15 Jan 58

15 Jan 58

Continuing

1 Feb 58

15 Feb 58

Continuing

15 Feb 58

Jen 58

Jan 58

Continuing

1 Feb 58

1 Feb 58

15 Feb 58

15 Feb 58

28 Feb 58

1 Feb 58

15 Feb 58

15 Feb 58

20 Feb 58

1 May 58

15 Feb 58

1 Mar 58

1 Mar 58
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ADVON of Hq TG 7.4 TAU & TSU dept for fwd

.. area 1 Feb 58 15 Feb 58
Bldg 90 ready for occupancy by TG Hqs 10 Mar 58
Flying Safety Conference E_PG D/o0 25 Mar 58
Runway Barriers in place Eniwetok & Bikini D/M 15 Mar 58

Test Aircraft begin arriving Eniwetok 20 Mar 58

L926th Departs KAFB (F-84's IFR) with
tanker and enroute support aircraft 20 Mar 58 1 Apr 58

-

TSU, TAU & TBU Hqs activated in fwd area 20 Mar 58

Hq 7.4 Official Files and Records packed

for shipment Ad} 12 Mar 58
Hq 7.4 transfers to EPG by Alr 15 Mar 58 20 Mar 58
" sgin Air rehearsals D/0 25 Mar 58
First scheduled Shot 1 May 58
Start preparation of final report; D/0? 1 May 58 Last Shot + 30
Format distributed to all staff Adj?
sections Historian?
Roll-up plan completed D/M 1 Jun 58
Roll-up completed Last Shot * 45
7 I nc/ [ 2 7
s

e




29 April 1957

ROUTIRE DIG 2917242 Aiornser S D

FROM COFS USAF WASH DG

TO CINCSAC CFFUIT AFENEER
COMDR ARDC BALTO MD
COMDR MATS ANDREWS AFB VA
COMDR ADC ENT AFB COLO
COMDR TAC LANGIEY AFE VA
COMDR FEAF FUCHU AB JAPAN
COMIR FEAF HICKAM AFB TH
COMDR AMC WPAFB CHIO

INFO  COMIR AFSWC KIRTLAND AFB NMEX
CH AFSWP WASH DC
COMDR JTF-7 WASH DC
DMA/AEC WASH DC

CITE 55434

FROM AFOOP-0S-S, -THE ATOMIC ENERGY COMMISSION AND THE DEPARTMENT OF
DEFENSE ARE PLANNING FOR OPERATION HARDTACK, 1958 OVERSEAS WEAPONS
TEST, SCHEDUIED FOR THE ENIWETOK PROVING GROUND, THE TENATIVE STARTING
DATE IS 1 MAY 1958, APPROXIMATELY 30 DEVICES WILL EE TESTED DURING
OPERATICN HARDTACK. THE UNITED STATES AIR FORCE WILL EE THE KXECUTIVE
AGERT FCR THE TEST SERIES ARD ATR FORCE PARTICIPATION WILL FOLLOW
THE GENERAL PATTERN ESTARLISHED DURING PREVIOUS OVERSEAS NUCLEAR TESTS.
ARDC WILL MAN, TRAIN, AND ORGANIZE AIR TASK GROUP 7.4. THE AIR TASK
GROUP WILL CONSIST OF THREE UNITS, /1/ A TEST BASE UNTT PROVIDED BY
ARDC, /2/ A TEST AIRCRAFT UNIT ORGANIZED BY ARDC BUT COMPOSED OF
ELEMENTS PROVIDED BY MAJCR USAF COMMANDS AND DEPARTMENT OF DEFENSE
AGENCIES OPERATING ATRCRAFT, AND /3/ A TEST SUPPORT UNIT PROVIDED BY
MATS. THE MISSION AND FUNCTION OF TASK GROUP 7./ AND SUBCRDINATE UNITS
WILL PARALIEL THOSE ASSIGRED FOR OPERATION REIWING. REFERENCE SHOULD
BE MADE TO TASK GROUP 7., REIWING PLANNING DIRECTIVE, TASK GROUP 7.4
OPERATIONS CRDER 1-56, AND THE FINAL REPORT OF THE COMMANDER, TASK
GROUP 7,4 FOR OPERATION REDWING. THIS MESSAGE CONSTITUTES AUTHORITY
FOR INITIAL PLANNING FOR OPERATICN HARDTACK BY CONCERNED USAF COMMARDS
AND UNITS, DETATIED INSTRUCTICNS COVERING THIS OPERATION WILL EE
FURNISHED ON OR ABOUT 1 JULY 1957,

SONETES R C-04-938 PACE 1 OF 1 Ino//3i-l




Headquarters
4950TH TEST GROUP (NUCLEAR)
Air Force Special Weapas Center
United States Air Force
Kirtland Air Force Base, New Mexico

SWSo 26 June 1957

SUBJECT: Support Aircraft Required for HARDTACK Inter-Atoll (Eniwetok-
Bikini) and Project Island Air}ift

TO: Commander -
Joint Task Force SEVEN
Washington 25, D, C,

1. The requirement for HARDTACK support aircraft as outlined herein is
based on the following sssumptions:

a, That the frequency of flights required by JTF SEVEN and the Task
Groups, between Eniwetok and Bikini, must be of rrimary consideration in de-
termining aircraft support required,

b, That two (2) C-54 aircreft will be assigned to the 4951st Support
Squadron (Test) and that all C-47's presently assigned to this Souadron will
be withdrawn prior to or at the beginning of the operational period, (o/a 1
March 1958.)

¢. That there will be no Documentery Photography Element partici-
pating in HARDTACK from which some airlift support would be available, If it
develops that there will be a Documentary Photography Element of three (3)
C-54's and the same support is received from them as during REIWING the
number of aircraft shown in paragraph 2 below can be reduced by one (1) in
each of the months shown, It must be pointed out that the Doc Photo aircraft
provided all the airlift to Tarawa during REDWING, During HARDTACK there will
be an additional site requiring support at Naru which is approximately 800
miles from Eniwetok,

d. That there will be an increase of all traffic of at least 25%
over REDWING, based on & JTF SEVEN statement that the scope of HARDTACK would
be gremter than REDWING, and the addition of cae weather island site (Naru).

e, That the operational period of HARDTACK will correspond to that
of REINING,

f. That support aircraft will be able to maintain an average flying
hour rate of 65 flying hours per month per aircraft throughout the operational

period,




SWSO, 4950th TESTGUP(N), dtd 26 Jun 57, subj: SARFHI-A(E-B)&PIA(S)

2, Besed on the above assumptions, the following number of aircraft,
in addition to the two (2) C-54's, will be required during the opsrational
phase of HARDTACK, (It must be pointed out that po allowance has been
made for flights to support any VIP observer program, These flights would
have to be provided from the excess Bikini-Fniwetok round trips available
during ;;ho erational period, See attached detailed breakdown, Inecl, #1,
Note 3. &

March  Aprdl  May  Jupe  July
Flying Hours 130 195 260 195 195

Aircraft 2 3 A 3 3
(65 nrs/no/acft)

3. Since there will be two (2) C-54's assigned to the 4951st, it would
be preferable from a supply and maintenance standpoint for the additional
support aircraft to be C-54's, These aircraft would be manned and maintained
by personnel of the Command furnishing the aircraft and attached to the 4951st,
Aircraft should be operational ready in the Eniwetok Proving Oround as fol-
lowsi- two (2) aircraft on 1 March 1958; cne (1) additional aireraft on 1
April 1958; one (1) additional aircraft cm 15 April 1958; to be operatiomil
ready on above dates, aircraft should arrive at the Eniwetok Proving Ground
15 days prior to operational resdy dates, Aircrsft would be released by
Commander, Taesk Group 7.4 as support aircraft requirements are decreased, N

4o If C-5,'s cannot be made available, it is preferred that the aircraft
be furnished by a tactical unit as a complete support package on the same
order that the helicopter support was furnished during REDWIKRG, since this
was so successful, C-123 aircraft are preferred. (g?

5. Request your Headquarters take necessasry action to insure that the
above airlift support is provided during Operation HARDTACK,

4 Incls, PAUL R, WIGNALL

1-/ Cherts Colonel, USAF
Commander
Cys Furnished

HEDARDC, ATTN: Maj Mcleroy
HEDAPSWC, ATTN: SWOTZ

Tocl /‘5 ,;-Z
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HEADQUARTERS
JOINT TASK FORCE SEVEN
WASHINGTON 25, D, C,

J-3/ . 30 July 1957

SUBJECT: Adr Operations Center (AOC) on BIKINI Atoll

TOs Commander
4950th Test Oroup (Nuolear)
Kirtland Air Farce Base, New Mexioo

1. Reference 18 made to your letter of 14 June 1957, subject as
above, with inclosed staff study.

?. Your proposal for a BIKINI shore based AOC cannot be suprorted
by this headquarters for Operation HARDTACK, While recognizing that
meny edvantages would acerue to the task force in having s shore hased
AOC, the following considerations have been made in reaching this
conclusion:

a. Projected communication improvements in the ship CIC will:

(1) Insure UHF air-ground communications to the distance
desired by TG 7.4.

(2) Provide the channel selection, equipment operation
flexibility, and inter-position communications within the CIC desired
by TG 7.4.

(3) Provide broed-band receivers to pick up aircraft which
are not precisely on frequency,

b. TAONGI will not be a firinc site on Operation HARDT.CK,
Therefore, the air control area in the Eiiwetok Proving Ground will not
be increased over that of Operstion REDWING,

¢. Only three effects test aircraft sre programmed for Cperation
HARDTACK, These are a B-52, an A4D and an FJ4, The B-52 will have an
airborne rositioning capability. It is doubtful that the two Navy air-
cra®t will participate in BIKINI shots, though this requirement is now
under study by the Pureau of Aeronautics, In any event the control of
high performance aircraft at Bikini shot times will he far less complex
than vas our experience during REDWING,

LB




J-3/ m

SUBJECT: Air Operations Center (AOC) on BIKINI Atoll

d, It 1s expected that sampling aircraft control can again be
effected with airborne assistancs from dual-control B-57-B's, While
this does not eliminate all flying sefety hazards of B-57-D'sampling
operations, it is not considered that their critical operating
characteristics are sufficient to justify a BIKINI land based ACC,

e, Evacuation of BIKINI will be required on at leasst 4 and
perhaps 5 of the high yield BIKINI shots, Therefore afloat AOC .
operations would frequently be necessary even if an AOC were construc-
ted on BIKINI,

3. The foregoing considerations are applicable only to Operation
HARDTACK, Air task group planning should continue to include the study
of air control requirements for subsequent overseas atomic test
operations, It may be anticipated that the task force will again
convene® a construction confersnce in the Eniwetok Proving Ground
during Operation HARDTACK, as was done during Operation REDWING, This
‘conference will develop facility requirements for the period FY 59-62,
If the shipboard AOC is then d-emed substandard, your proposal should
be reintroduced by CTG 7.4,

FOR THE CCMMANIERS

PERRY R, GRIFFITH
Copy furnished: Brigadier General, USAF
Comander, AFSWC Chief of Staff

2 Iﬁ&/ls’ 2 2




Headqusrters
4950TH TEST GROUP (NUCIEAR)
Air Farce Special Weapons Center
United States Air Force
Kirtland Air Force Base, New Mexico

SWSM 10 July 1957
SUBJECT: Concept of Air Task Group Logistics Support, Operation HARDTACK &)
T0: See Distribution

1. Reference is made to secret message, Headquarters, United States
Air Force, cite 55434, dated 29 April 1957, announcing the beginning of the
planning phase of Operation HARDTACK to be held in the Eniwetok Proving
Grounds in 1958, v

2, For your information the staff of the 4950th Test Group (Nuclear)
is performing like duties on the staff of Task Group 7.4. ()

3. The attached document, Logistics Support for HARDTACK, is forwarded
as aid in such preliminary planning as can be accomplished at this time,
It is anticipated that the Task Group logistics Plan will be published on/or
about 1 August 1957,

1 Incl: PAUL R, WIGNALL
a/s Colonel, USAF
Commander
DISTRIBUTI(N:

Comndr, JTF-7, Wash, D,C, (3)

Comdr, ARDC, Balto, M, (2)

Comdr, MATS, Andrews AFB, M, (4)

Comdr, AMC, MCSDCP, Mr, Douglass (3)
Wright-Patterson AFB, Ohio

Comdr, SAC, Offutt AFB, Nebraska (1()

Comdr, TAC, Langley AFB, Virginia (4)

Comdr, ADC, Ent AFB, Colorado (4)

Comdr, 4951st Spt Sq (T), APO 187, (3)
San Francisco, California

Comdr, 4925th Test Gp (A), ATTNs (3)
Maj F, N, Pool, Kirtlsnd AFB, NMax

Comdr, FC, AFSWP, ATTN: WET, (2)
Mercury, Nevada

Comdr, Task Group 7.1, Los Alamos, (2)

"~ New Mexico

Comdr, USA, Task Group 7.2, APO 187, (3)
San Francisco, Californis

. Comdr, Task Group 7.5, P.O, Box 5400, (3)
Albuguerque, New Mexico .
Comdr, 4926th Test Sq (S), Kirtland AFB, (4) i .
New Mexico Ino////g/
/




SWSM Hq 4950th TG (N), 10 Jul 57, Subj:
tics Support, Operation HARDTACK (@,

Comdr, AFSWC, ATTN: SWM, Kirtland (3)
AFB, New Mexico

Comdr, NASWF, Kirtlend AFB, NMex (2)

Comdr, SMAMA, ATTN: SMSIL, Maj Brush (3)
McClellan AFB, California

Chief, AFSWP, Washington, D.C. (3)

Comdr, FEAF, APO 925, Sen Frencisco, (3)
California

Comdr, WADC, ATTN: WCO, Lt Col R.,W. Yundt,
Wright-Patterson AFB, Ohio

Comdr, AFCRC, L.G., Hanscom Field, Mass, (3)

Comdr, 4900th Air Rase Group, Kirtland A4FB,
New Mexico

Concept of Air Task Group logis-

S ..,
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LOGISTICS SUPPORT FOR HARDTACK (N

The following is based on the present HARDTACK concept and experiémce
gained on REDWING, and is intended for use as a preliminary planning docu-
ment.,

1. GENERAL RESPONSIBILITIES: (8§

a. Prior to arrival in the overseas operating area (Eniwetok Prov-
ing Grounds), all units assigned or scheduled for assignment to Task Group
7.4 will receive logistical support from those ZI and overseas agsncies
normally responsible therefor, This suprort will include requirements that
are incident to the organization, manning, equipping, and training of all
units concerned, (U)

b. Upon arrival in the overseas operating erea, all units of Tesk
Group 7.4 based on Eniwetok and Bikini Atolls will receive general logis-
tical support from Task Group 7.4 and the Test Base Unit (4951st Support
Squadron (Test).

¢, The Commender, Army Task Group 7.2 will furnish housekeeping
supoly support to all units of Task Grow 7.4 housed and operating on Eniwetok
Island., This support will include billeting, messing, commissary, laundry,
salvage, reneral purpose vehicles, tus transportation, clothing and equip-
ment repair, billeting supplies, PX and sales stores,

2, m:N

a, Units of Task Groun 7,4 will receive supplies in accordance
with procedures outlined in Air Force Manual 67-1, pertinent USAF dire~tives,
and directives issued by Headquarters, Task Force-SEVEN and Tesk Group 7.4.
Detailed information concerning the methods of supply, and accounting pro-
cedures will be published by Headquerters, Tesk Group 7.4 at e later date, W

b, Each unit will furnish to the maximm extent possible supplies
and equipment needed in the overseas operating area. (U)

¢, Fach unit, with the exception of the Test Base Unit, will pre-
pare 1ists of supplies and equipment needed in the overseas operating ares,
and submit same, on call, to the Director of Materiel, Headquarters, 4950th
Test Group (Nuclear) (Task Group 7.4). These 1ists of supplies and equipment
will be divided into two (2) categories: Kit ®A", those items which i1l
be transported to the overseas operating area in unit aircraft end/or
shipped as TAT (to accompany troops); and Kit “H*, those items to te pre-
positioned in the overseas operating area,

(1) Kit ™A™ will include those items which are peculiar to

the unit aircraft, asd must include those items which are required for en-
route support. Maximumm use must be made of those items which are on hand

at the unit's home station.




Logistics Support for HARDTACK N

(2) Kit "B" will include those items to be prepositioned in
the overseas oper-ting area, such as aircraft spares, aircraft engines,
wheels and fires, and special gromd-handling and maintenance equipment. &

(3) Supply Levelss

(a) It is anticipated that equipment and spare parts
for at least 120 days will be required to support HARDTACK, (W)

(b) The initial preparation of progct Idts will be
bas~? on & 120 day level of supplies end equipment,

d. The Director of Materiel, 4950th Test Group (N)(TG 7.4)
will review and screen requirements lists against reported stocks in the
hands of the Test Base Unit, and earmark such items as are on hand by noti-
fying AFB 2872 (Base Supply-'rest Bese Unit), Project ™A™ Kits will be re-
turned to the submitting unit for requisitioning action and preparation for
shipment, FProject Kit “B" will be forwarded to the Task Group 7.4 logis-~
tics Liaison Oficer, Headquarters, Sacramento Air Materiel Area (SMAMA),
McClellan Air Force Base, California, who will initiate supply actiom for
direct shipment to the overseas opersting area.

e. Resupply within the overseas operating area will be through
the Test Pase Unit, AFB 2872 at Eniwetok. (U)

f. The Test Base Unit will requisition its requiremants ‘through
normal supnly channels, (U) _

g. The Test Base Unit will sutmit to the Director of Materiel,
4950th Test Group (N)(T.G, 7.4), upon call, a stock status report indic;-
ting quantities of material on hand and nvailable for issue to other wits
of Task Group 7.4. (U) \

h, The Test Base Unit will receive and process through AFE 2872,
Project Kit "B" items, and issue items to the appropriate unit of Task
Group 7.4 as required,

i, The Task Group 7.4 Logistics ldsision Office at SMAMA will be
responsitle for the control, expediting, and follow-up of supply requisi-
tions, and the flow of Task Group supplies and equipment to the overseas
opersting srea,

3. MAINTENANCE:

a, All urits and elements of Task Group 7.4 will be capable of
performing organizational and field maintensnce of sssigned aircraft in ac-
cordance with pertinent regulations and technical orders,

Y - B
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Logistics Support for HARDTACK W) (Cont'd)

b, The Test Base Unit will establish a field maintenance capability
utilizing assigned personnel and base shops and equipment, The field main-
tenance activities will be augmented with perscmnel from all participating
units, on a basis of the number hours of field maintenance support required,

c. The Director of Materiel, 4950th Test Group (N) (T.G, 7.4) will
establish a Maintenance Control Unit to exercise management control over the
maintenance effort and to expedite the delivery of supplies and equipment,
The Maintenance Control Unit will be organized and operate in accordance with
procedures outlined in AFM 66-1,

4. IRANSPORTATION:

a, Shipments to water and aerial ports of embarkation will be in sc-
cordance with existing directives and other directives to be published at a
%ater datg by Commander, Joint Task Force-SEVEN and 4950th Test Group (N)

ToGo 704 ) ' -

N b, It is anticipated that the availability of airlift will be ex-
tremely limited, It is therefor mandatory that computation and submission
of requirements lists be on a time scale that will permit the maximum use of
surface 1ift,

5, CCNSTRUCTION: Commander, Joint Task Force~SEVEN is responsible for
conastruction in the EPG, Recommendations for additicnal construction willte
sutmi{tted to the Commander, 4950th Test Group (N)(T,G, 7.4) for further sub-
mission to the Commander, Joint Task Force-SEVEN, :

6. LOGISTICAL REPORTS: Reports will be sultmitted as required ty the
Commander, 4950th Test Group (N)(T.G. 7.4). (U)
7. MISCELIANEOQUS:

a. Aviation and ground POL will be available in the overseas oper-
ating area based on requirements submitted,

b. Class "X* clothing; shorts, cotton, khaki and short sleeved
shirts, has be-n requisitioned through Commander, Joint Task Force-SEVEN on
a basis of four (4) sets per individual., Commander, Joint Task Force-SEVEN
has advised that service shoes will not be available for issue.

c. Upon receipt of instructions from Headquarters, Joint Task Force-
SEVEN, and Headquarters, Air Materiel Command, Cormander, Task Group 7.4 will
issue roll-up plans and instructioms to all units of Task Croup 7.4. Easch
unit of Task Grouo 7.4 will furnish a pro-rata share of personnel to permit
the timely and efficient disposal of all excesses on hand at the close of

test operations,
In c / /é/’v 5’
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HEADQUARTERS
JOINT TASK FQRCE SEVEN
wash,ingtm 25’ Do co

J-4/ 3 JUN 1957
SUBJECT: Tentative Vehicle Allocation for HARDTACK

TO: Commander, Task Group 7.1, P. 0. Bax 1663, Los Alamos, New Mexico
Commander, U,S, Army Task Group 7.2, APO 187, San Francisco, Calif,
Cammander, Task Group 7.3, Naval Gun Factory, Washington 25, D, C,
Commander, 4950th Test Group (Nuclear), Kirtland AFB, New Mexito
Commander, Tesk Group 7.5, P. 0. Box 5400, Albugmerque, New Mexico
Commander, AFOAT, Temporary Building “T®, Washington 25, D. C,

\

1, Attached, as inclosure 1, is tentative vehicle allocation for
HARDTACK,

2, Requisitions have been submitted to Department of Army by (JTF
SEVEN to fulfill requirements, ‘

3. It is planned that all vehicles will be shipped to arrive in
the Enivetok Proving Ground no earlier than 180 days and no later than
90 days prior to the start of HARDTACK,

FOR THE COMMANDER:

1 Incl: W. T. WILSOW
Vehicle List Capt AGC
Asst Adj Gen

PNy </
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Headquarters
AIR FORCE SPECIAL WEAPONS CENTER
Air Research and Development Command
Kirtland Air Force Base, New Mexlico

SWp 14 March 1957
SUBJECT: éii Officer Persomnel Requisitions for Operationm "HARDTACK®

TO: Commander
Alr Research and Development Command
Attention: RDSPMO
Post Office Box 1395
Baltimore 3, Maryland

1, Attached are AF Forms 390 listing total known officer
personnel requirements for Operation ™HARDTACK®, At this time, it
appears all these 28 UMD positions for the 4950th Test Group
(Nuclear) and 4952nd Suppert Squadron must be filled from other
than this Center's resocurces, Additionally, these requisitions
should remain valid until filled, end will be added to the
mechanized roster in acceordance with current requisitioning pro-
cedures, Note that the AF Forms 390, trcken out in Groups I, II,
and III, are comprised of lines number 396 through 423, and we
have added a suffix "HI™, to denote "Hardtack Manning™ and thus
hope to preclude necessitygof security classification of the
mechanized requisitions. 1‘0

2, All officers selected to fill these requisitirns must
possess a minimm security clearance of Final Secret. Officers
selected will be assigned daty station at Kirtland Air Force
Base for a minimum period of 45 days prior to proceeding on TDY
to test location., Period of TDY will probsbly extend to a maxi-
mm of 6 months, (O)

3. Note further that, at this time, unit manning precedence
rating is unknown, Air Force Special Yeapons Center precedence is
VI; however, message your Headquarters, cite RDSTTW-7-35-E, ALRAD
848/56, dated 18 July 1956, established precedence rating of 1-B,
I1-3 for "Plumbbob™ mamning. It is requested that 100% manning be
effected, and manning precedence added when known. ™

4. For our planning purposes, and mavimum effectiveness of
mission accomplishment, it is deemed mandatory that officers be
in place not later than reporting dates specified. (0)

Ihc/ ,g,p./




SWP Subj: ‘qu Officer Porsonnel Requisitions for Operaticn
"HARDTACK®

5. Informational copies of ARDC Form 6, M&L Roster, will be
furnished yéur Headquarters, beginning 1 July 1957, reflecting
status of manning for this operation, (U)

FOR THE COMMANDER:

Incl (5 cys) 0. J, MOSMAN
a/s Colonel, USAF
DCS/Personnel

Inc.//g/a[
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Heagdquarters
4950TH TEST GROUP (NUCLEAR)
Air Force Special Weapons Center
- United States Air Force
' Kirtland Air Force Base, New Mexico

SWSP 5 December 1956
SUBJECT: Personnel Requisitions

TO: Commander
Air Force Special Weapons Center
Kirtland Air Force Base
New Mexico

1. The 4951st Support Squadron (Test) at Eniwetok is currently
encountering considersble difficultv in regards to projected gains of
personnel as compared to projected losses,

2, The following numbers and types of personnel were requisitioned
for assigmment to 4951st in accordance with current directives; how-
ever, to date no orders assigning replacement personnel have beenr e-
ceived nor has confirmation of requisition been made in any manner:

8. Reference letter Headquarters 4930th Support Group (Test),
Sutject: Warrant Officer and Airmen Requisition for Month of November
1956, dated 1 May 1956,

NUMBER GRADR AFSC

1 SSGT 30150C

1 A1C 55250
- 1 SSGT 56751

1 MSGT 59170%

1 MSGT 6417/,

1 TSGT 64175

1 MSGT 73170%

*Information was previously received from Hesdquarters ARDC
to the effect that people possessing these AFSC's would
report to Parks Air Force Base on or about 15 November 1956,
As of 1 December they have yet to arrive at their destina-
tion,
b. Reference letter Headquarters 4930th Support Group (Test),
Subject: Airman's Requisition for Month of December 1956, dated 2 June

1956,
NUMBER GRADE AFSG

- 1 SSGT 70250

5 A1C 70250

I/;c/ /7//0/




SWSP, Hq 4950th Test Gp (N), 5 Dec 56, Subj: Personnel Requisitions

¢. Reference letter Headquarters 4930th Support Group (Test),
Subject: Airmen Requisition for Month of January 1957, dated 2 July 1956,

NUMBER GRADE AFSC
1 SSGT 70250
1 A1C 70250

d. Reference letter Headquarters 4930th Support Group (Test),
Subject: Airmen Requisition for Month of February 1957, dated 4 August
1956,

NUMBFR GRADE AFSC
2 A20 70230

3. The present difficulty appears to have been generated primarily
by a failure to provide esdequate information to the 4951st Support Sauad-
ron (Test) regarding replacement personnel, A great aid toward allevia-
tion of this problem would be the establishement of a system whereby the
gaining organization (4951st) has assurance that it receives coples of
Special Orders assigning airmen against their requirements as stated in
personnel requisitions, Such orders should be issued and forwarded far
enough in advance of reporting date so as to insure that the 495lst this
Headauarters can have a more accurate projection of their manning status
at any time,

FOR THE COMMANDFR:

LOUIS B CHRESTENSEN
Captain USAF
Director of Personnel

2 I/)o/ /?/9.2
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SWG 12 April 1957

SUBJECT: Personnel Manning of the 4951st Support Squadron (Test),
Eniwetok, Marshall Islends

TO: Commander
Air Research apnd Development Command
ATTN: Director of Personnel
Post Office Box 1395
Baltimore 3, Maryland

1, The purpose of this letter is ‘o explain the oplinion that
the present personnel manning system is inadequate to the peculiar
needs of ‘the 4951st Support Squadron (Test) at Eniwetok, and to
request that you establish modifications to the system which will
permit manning this unit more efficiently,

2, It is vitally important that carefully selected and well
qualified replacement personnel for the 4951st are rrovided to the
4951st on schedule, It i3 a small unit meny thousands of miles
from its Headquarters, The manning has been cut to the bone. In
function and, therefore, there is an absence of flexibility, There
is no outside support available to take care of emergencies. The
unit is at an extremely isolated lccation, and the most vital con-
cern of each man there is the date of his return to the 2I,
uncertainties which may exist with respect to availability of
replacsements on schedule so that men can leave on schedule are a
source of low morale,

3. As of 1 April 1955 the 4951st (then the 4930th Test Group)
was suthorized 62 officers and 533 airmen, In April 1956 the
authorizations were 55 officers and 498 airmen, The 4951st is now
suthorized 17 officers and 186 airmen as a permanent UMD, It is
true that some reductions in functions took place along with these
drastic cuts in manpower, It can readily be understocod, however,
that the manpower authorizations heve steadily been reduced to the
point where there is only one airman authorized for many of the key
Jobs that must be done, If the key airman is not in place for duty,
then the fob 1s not sccomplished, 4As an example there is only one
parachute rigger in the UMD, It he's not present, the parachutes
don't get repacked,

Ino/lg/ﬂ/
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SWG, Hq AFSWC, 12 April 1957, Subj)s Personnel Manning of the 4951st
Support Squadron (Test), Eniwetok, Marshall Islands '

4. The present system of providing persomnel replacements for
the 4951st does not provide that unit with positive assurance that
replacements will arrive on schedule, Requisitions are submitted
five months in advance of when the replacements are required, These
requisitions are processed through the Headquarters of the 4950th
Test Group (Nuclear) and this Headquarters, both at Kirtland Air
Force Base, then to your Headquarters where they are either rcted
upon by directive to one of the Centers of the ARDC, or they are
vassed on to Headquarters USAF, In either case the Headquarters
which actually writes personnel movement orders on an individual
who is to go to Enivetok is supposed to send a copy of these orders
to the 4951st, This is the only indication the 4951st gets with
respect to sction on their requisitions. It happens very frequently
that these copies of orders are never sent to Eniwetok, and the
arrival of an Individual 1is the first notification the 4951st gets
of his coming.

5. During a recent visit to Eniwetok by staff members of this
headquarters, the following conditions were found to exist:

a, A shortace of 49 airmen. Of 183 suthorized, 134 were
assigned, Same of these shortages have existed since November 1956,
Personnel requisitions were submitted on schedule for each airman
position that is not now filled,

b. A shortage of one officer, the Base Accountable Supply
Officer, who should be rotated 15 April 1957, with adequate replace-
ment overlap. Personnsl requisition was submitted on schedule for
this officer position, however, at this writing there is no officer
on orders as a replacement,

c. Losing organizations hsve not forwarded copies of
assignment orders (AFM 30-3) far enough in edvance for effective
planning by the 4951st Support Squadron., Because of this, follow-up
or tracer actions have always had to be after the fact, resulting
in long periods of time during which per<onrel requirements are
not met,

: d, As of 28 March 1957 the 4951st had sssignment orders
for 16 firefighters, all of whom would be oversges to the UMD upen
arrival. 1In an attemnt to alleviate the situation, an electiresl
message wad sent - from the 4951st, cad%a}ning 10 firefighters for the
Bikinl Detachment, the requisition for which was submitted 4 March
1957. At this writing, there are six firefighter overages becsuse
all of these individuals reported to ti port 8 April 1957. It 1s
believed that these overages were causdd by a double requisitionm,
resulting from a status request being treated as another requisition,

Ioe/ ]0/ 7 2
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SWG, Hq AFSWC, 12 April 1957, Subj: Personnel Manning of the 4951st
Support Squadron (Test), Eniwetok, Marshall Islands

6., The Army unit at Eniwetok (Task Group 7.2) in manned directly

out of Headquarters USA, The Commander of Task Group 7,2 receives

a report from Headquarters USA that shows every officer that is
scheduled for assigmnment to his organization for six months in the
future, Whether they do this with enlisted men or not, we do not
know, The fact that they do it with officers does provide the
Commander, Task Group 7.2, and all of his officers with a great
feeling of confidence and satisfaction that is lacking in our unit.

7. We believe that the main feature lacking in the present
system for manning the 4951st is the absence of a means to check
actions on personnel requisitions on a regular basis, We believe
that this means should be englneered into the system and that there
should be published at regular intervals (minimum 90 days - desirable
30 days) ‘a report listing all of the individuals of the 4951st to-
gether with the return date of each., The report should includé in
the case of each individual who is to return to the ZI within the
next 90 days from the date of the report plus the rerort interval,
the name, serisl number, AFSC, marital status, present duty assign-
ment, address, and date of reporting to the port for transport to
Eniwetok of the individual who is to replace him,

8. We have given consideration to the question of how the
requirement descrited in paragraph 7 above could best be accomplished,
Our first thought wes that this is something that the AFSWC could
do provided that our perscnnel resources here would permit us to
man the unit Airectly from AFSWC resources, We have concluded that
our resources will not permit this, We believe, however, that with
perhaps a few exceptions, Headquarters ARDC does have the resources
with which to man the 4951st,

9. It is immediately apparent that the presently specified
8ix months lead time in the sutmission of requisitions is inadequate,
especlally if these requisitions must funnel through two Headquarters
here at Kirtland before going forward to you or to Headquerters USAF
for implementation. Either we must increase the lead time or cut
out some of the channels,

10, One way in which the desired results might be achieved is
for your Headquarters to take direct responsibility for manning the
4951st, Requisitions and Overseas Returnee Reports could be sent
direct from Enlwetok to your Headquarters with only information copies
to Kirtlend, Your Headquarters could require reports of completed
actions of assionments to and from 4951st and use these reports to
prepa~e the consolidated renort referred to in paragraph 7 ebove.

3 Toe/ 20/ /9-3
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SWG, Hq AFSWC, 12 April 1957, Subj: Perscunel Manning of the 4951st
Support Squadron (Test), Eniwetok, Marshall Islands,

It 1s realized that this system would place an additional turden on
your Headquarters, tut so far we have been unable to think of any
other way to do the job efficiently, Incidentally, it appears to
us that this proposal would be in line with USAF plans eventually
to control all overseas manning on a centralized basis,

11, We would apprsciate an opportunity to disucss this subject
at staff level as soon as possible and hope that we cen devise some
arrangement vhich will permit more efficient manning of the 4951st.
We are convinced that the present system must be m~dified to meet
the unique situation at Eniwetok,

FOR THE COMMANDER:

WM, B, KIEFFER
Colonel, USAF
Deputy Commander

4 Tnel 2{,9- 4
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Bltr fr SWG AFSWC, Kirtland AFB, K,M,, 12 Apr 57, Subj: Personnel
Manning of the 4951st Support Squadron (Test)

RDSP 1st Ind 16 May 1957

Hq, Alr Research and Development Command, Post Office Box 1395
Baltimore 3, Maryland

T0: Commander, Air Force Special Weapons Center, Kirtland Air Force
Base, New Mexico

1. A thorough review of the personnel situation at Eniwetok
and of past procedures used for manning the 4951st indicates that
most of the previous difficulty encountered was caused by inadequate
control of personnel manning actions, The need for immediate action
to establish rigid manning controls for this unit is arpsrent. All
manning actions related to this unit consequently are now being moni-
tored by this headquarters to insure that procedures are effective
and that manning is timely and adequate, However, it is not intended
that the direct responsibility for manning the 4951st be changed.,
This 1s, and should continue to be, the responsibility of Air Force
Special Weapons Center.

2, It is recommended that immediate action be taken to designate
one AFSWC activity as responsible for manning the 4951st, This -
activity should be responsible for insuring that the records relating
to the ‘man:ing of the 4951st are maintained on a current and up-to-date
basis at all times and should be the only one authorized to submit
officer and airman requisitions to this headquarters,

3. To relieve the morale problem stemming from uncertainty
with respect to the availability of renlacements, this headquarters
will Insure that the unit designated receives 90 days advance noti-
fication of arrival of replacements, identifying each with the
specific position for which intended. In addition, major Zone of
Interior commands will be advised by Headquarters USAF to comply
with so mch of AFM 30-3 as requires distribution of orders from
losing organizations in advance of arrival of replacements,

4, This headquarters has established a Kardex system which
reflects the ,951st UMD suthorized positions, the names of individuals
assigned to these positions, DERCS, names and dates of arrival of
scheduled- replacements, and other information necessary to insure
that overages and shortages do not develop. This system will remain
in effect at this headquarters until such time as manning controls
at all echelons have proven effective,




@ O vt ———— .y

Bltr fr SWG AFSWC, Kirtland AFB, N,M., Subj: Personnel Manning of the
4951st Support Squadron (Test), 12 Apr 57.

5, Through effective manning controls and improved peréonnel operat-
ing procedures, it is believed that the difficulty previously encountered
in manning this unit can be overcome.

6, Request this headquarters be advised of the AFSWC activity dele-
gated the responsibility for manning the 4951st, It is sugzested the
responsible unit be authorized direct communication with this headquarters
on all matters relative to the manning of the 4951st,

BY ORDER OF THE GOMMANDER:

ARNOLD L, SMITH
Colonel, USAF
Director of Personnel

6 Lol 20 5.2
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SWB, Hq 4950th Test Group (N), 21 May 1957 Subj: Use of Military
Police in Lieu of Air Police on Eniwetok During Operational Periods
SWO lat Ind

Headquarters, Air Force Special Weapons Center, Kirtland Air Force
Base, New Mexico JUN 3 1957

TO: Commander, 4950th Test Group (Nuclear), Kirtland Air Force Base,
New Mexico '

This headquarters agrees that the use of Air Police on Eniwetok
during operational periods is desirable,

BY ORDER CF THE COMMANDER

1 Inecl: A. W, CARNEY
As stated, dtd Colonel, USAF
15 May 57 DCS/Operations

R ../




Headquarters
4950TH TEST GROUP (NUCLEAR)
Air Force Special Weapons Center
United States Air Force
Kirtland Air Force Base, New Mexico

SWS 21 May 1957

SUBJECT: Use of Military Police in Lieu of Air Police on Eniwetck
During Operational Periods

TOs Commander
AMr Force Special Weapons Center
ATTN: SWGC
Kirtland Air Force Base, New Mexico

1. A study has been made on the above subject (copy attached)
and decision has heen reached to maintain presently authorized 4ir
Police manning during operational periods at Eniwetok,

2. To help with the extremely important morale problem, (reference
paragraph 4b, inclosure #1) this Headquarters will request of Joint Taak
Force Seven authorization to direct participating Air Force commands to
provide approximately eight (8) Air Police to conduct joint patrol of the
various recreational areas,

1 Incl: A. G, THOMPSON
Ag stated, dtd Colonel, USAF
15 May 57 Deputy Commander

Y o 22,0
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Headquarters
4950TH TEST GROUP (NUCLEAR)
Air Force Special Weapons Center
’ United States Air Force
Kirtlend Air Force Base, New Mexico
SWSV ' 15 May 1957
Memorandum for Commander, 4950th Test Group (N)

SUBJECT: Use of Military Police in lieu of Air Police on Eniwetok
During Operational Periods (U) :

1. PROBIEM: To determine the feasibility of using Military
Police in Lieu of Air Police at Eniwetok during operational periods. N
2, FACTS BE ON ROBLEM: '
a, Basic functiocns of *he Air Police are similar to those
of the Army Military Police, however some Air Police functions at
Eniwetok would be peculiar to normal police functions and would
require some special training of Military Police. (See Appendix "A®)
b, The Test Base Unit security section, with support of the
Air Police, is responsible fo?'?Uncticns which could not feasibly be
accomplished by the Army Military Police. (See Appendix “B")
¢, Morale can be a big problem on Eniwetok, especially
during an operational test period. (See Appendix ®C") Q)
3. CONCIUSIONS:
a, Complete or partial absorption of Air Police functions by
Army Military Police could be realized, however:
(1) Complete absorption would require extensive special
training which would be of only & one~time value to the Military Police
personnel, In addition, it is not felt that the Army will readily accept

the concept of assuming the difficult fuhbtione peculiar to the Air Police,

I”"f/ 221/9-’
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SWSV, Hq 4950th Test Group (N), subj: Use of Hilitarx Police in Lieu of
Air Police on Eniwetok During Operational Reriods (U

nor is it felt that the Test Base Unit Commander would want these functions
performed by another service, |

(2) Partial sbsorption would require a minimm of special
training,

(3) In either case, the over-all police manning requirements
would not be reduced, As a matter of fact, the additional training
required could increase the over-all police manning.

(4) The Test Base Unit Commander must have close, tight
operational control of sufficient police to perform the complete Air
Force ?ecurity Mission, This control would require the smoothest of
coordination and liaison between services at command level,

(5) A morale problem could development between services
as 1s discussed in appendix “C", w

4o DATICNS:

a. That the Air Police unit be retained under the Test Base Unit
Security Seotion to support the Air Force mission during the build-up,
operational and roll-up phases of the overseas operational test periods.

t, That, whenever feasible, Military Police and Air Police
conduct joint patrols in the vicinity of the NCO Club, Duffy's Tavern,
Swimmers Tavern and such other recreaticnal areas where numerous personnel
from both services frequent, |

c. That other normal island police functions remain es they

were during the previous overseas tests, Operation REDWING, W)

RICHARD S. KILLINGSWORTH
S/Sgt. , USAF

B . e T 7
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Appendix "A® to Memo, subj: Ise o! !litary Police in Lieu of Air

Police on Eniwetok During Operaticnal Periods (U)
1, Reference paragraph 2a, tasic memorandum, (U)

2, Listed below are those police functions which could be
accomplished by the Military Police. However, some of those functions
are peculiar to normal police functions and would require speciael train-
ing for the Military Police,

a. Provide 24 hour guard for the Drop Aircraft. (Four men
required from 1 to 5 days, 24 hours daily, depending on circumstances.)

b. Provide guards for the Decontamination Pad for each shot,
(Three to four guards required from H-hour to H plus 40 hours or until
relieved by proper suthority.)

¢, Provide guards for the Semple Recovery area for each sampling
mission. (Two to three guards required from H-1 to H plus 7 hours, or until
relieved by proper authority.)

d. Provide guards for crashed test and support aircraft. (Four
men for 2 to 6 hours for test aircraft, Twenty-four hour guard is required
for support aircraft until classified equipment is removed or guard is
relieved by proper authority.) (2, hour guard for an eleven day period
was required for crashed C-124 during previous overseas test)

e. Provide puards for sensitive test material being off-loaded
at Eniwetok until it is accepted and signed for by the Atomic Ener§y
Commission. (Two men required, usually 1 to not more than 3 hours

f. Provide necessary patrols to assure adequate security of
the airfield perimeter. (Due to large number of personnel, vehicles and
aircraft involved, very close control must be masintained over speeders,
reckless drivers, etc. One to two men performing periodic checks, 24
hours daily is required,)

g. Provide guards for sample return aircraft until the aircraft
departs from Eniwetok. (One to two men for 1 to 4 hours)

h, Provide for control and storage of weapons and camera equip-
ment as is required. (Some visitors and transit personnel who have such
items on board the aircraft are required to check these items of contraband
with the security agency concerned,)

1. Provide stand-by guards for all emergency (MAYDAY) landings
on Eniwetok. (Two men required for 45 minutes to 1 hour, There were a
total of 58 MAYDAY landings in May and June 1956)

J. Maintain close coordination with the Task Group 7.4 Security
Officer on all matters affecting security of Task Group 7.4 units, (Ie,
Air Force provides spotter aircraft for unidentified surface vessels,
submarines, aircraft in support of Task firoup 7.2, who has the island
security responsibility., Task Grourp 7.2 mskes Task Group 7.4 personnel
cognizant of normal islend police procedures such as:  The number of per=-
sonnel who can ride in a jeep, swimming areas, reef dangers, etc,

These functions are normally ccntrolled by both Military and Air Police. 1‘0

GRS 7./ 27,5
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Appendix “B* to Memo subj: Use of Military Police in Lieu of Air
Police on Eniwetck During Operational Periode (T)

1., Reference is made to paragraph 2b, basic memorandum, (0)

2., The following Air Police and Test Base Unit Security activities
are those which could not be feasibly accomplished by the Military Police,
These are combined Air Police and TBU Security functions which are pecullar
to Air Force operations on Enjwetok.

a. Provide for security of the Drop Aircraft. Although Military
Police could be utilized as Drop Alrcraft gnards, (ref par 2a, App "A%),
AMr Police would be more desirous, Very tight access control and strict
crmpliance with checklists and time schedules which are established by the
Headquarters Task Group 7.4 staff and Atomic Energy Commission are required.
It 1s felt that Air Police, being familiar with aireraft guard duty, would
result in correcting a dangerous situation before it got out of hand.

b. Establish and operate a badge office for all Task Group 7.4
units. This jab requires very close liaison with the AEC badge office lo-
cated on Parry Island and all Task Group 7.4 units concerned. Through-out
Operation REDWING there were approximately 1800 permanent badges issued
by the TBU and AP section for access to AEC Restricted and Exclusion areas,
In addition, over 1000 temporary permits were issued for such access to
visitors, observers and those personnel who did not require a permenent
badge. This project required the use of one man continuocusly., Also, cne
man from Headquarters Task Group 7.4 Security worked with the Air Police
on badging when the workload was heavy.

c. Provide en Air Police investigator to inveetigate all incidents
in which Air Force personnel are involved. This covers mostly minor thefts,
preliminary security violations, vehicle accidents, etc, The OSI in
conjunction with the Security Officer, Task Group 7.4 and JTF SEVEN Counter-
Intelligence Corps conducts the majority of other investigations,

d, Provide investigative assistance for the OSI Agent working out
of Headquarters Task Group 7.4 Security Office. This takes in major thefts,
UCMJ Article 125 cases, racial problems, alleged sabotace, security violat-
ions which may involve compromise and other type investigations which warrant
OST investigation,

- e. Process and maintain follow-up action on all reports of
offense end incidents committed by Air Force personnel,

f. Process security clearances cn all Task Group 7.4 perscnnel
who arrive on Eniwetok without the prescribed clearance, (There were 53
processed in March and April 1956)

g. Establish and maintain 8 record of security clearance on
all personnel of Task Group 7.4 and its units. (Approximately 2300)

m Tref 12//,,5
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Appendix "B* to Memo, subj: Use of Military Police in Lieu of Air
Police on Eniwetok During Operational Periods (U)

h., Certify, thraugh JTF SEVEN, to the Atomic Energy Commissicn,
all Task Group 7.4 personnel who require access to AEC Restricted Data
information, Maintain these records and terminate these certifications
upon completion of the operalion,

i. Conduct indoctrination .lectures and testing in accordance
with JTF SEVEN Security Regulations, Conduct termination lectures and
require all Air Force personnel to accamplish security departure state-
ments prior to leaving Eniwetok,

J. Establish, maintain and operate a Photographic Laboratory
for all Task Group 7.4 units which have a photographic mission with the
operation, :

k. Maintain liaison and coordination with the Atoll Provos
Marshal on all physical security problems affecting the Air Force. ?\Q

3. It should be noted that the Air Police maintain a dual capability

of both Air Police and administrative functions while on Eniwetok, Between
investigations, the AP Investigator may perform routine administrative
duties as well as Air Police guard duty. Between patrols, an Air Policeman
may be utilized for clerk duties, The NCOIC (Desk Sergeant) performs
administrative duties which would normally be handled by an Administrative

Supervisor, In summary, the Air Police provide the majority of their own
administrative support through full utilization of their own resources. 1‘%
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Appendix ®C* to Memo, Subj: Use of Military Police in Ideu of
Air Police on Eniwetok During Operational Periods (U)

1. Reference paragraph 2c, basic memorandum, (U)

2, Morale, especially during an operational period, is a major
problem on Eniwetok, History of the previous operation shows that there
were a total of 4,180 personnel on Eniwetok at one time, Of these per-
sonnel, 2300 were Air Force, 1500 were Army, 320 were Holmes and Narver
and 60 were Navy, In addition there were as many as 200 Navy personnel -
on ldberty at Eniwetok for recreational purposes,

3., Although there is no reasonable explanation the fact remains
that men of one service seem to resent being detained, arrested or in
any way disciplined by other than their own police force. (U)

4, It is probable that dissension will arise between service:
members of the Army and Air Force if the Army is required to provide
police functions for the Air Force, Several such cases during previous
operations at Eniwetok and personal interview with two former Commanders
of the 4951st Support Squadron (Test) fully substantiate this viewpoint. N

5. By retaining Air Police in support of Air Force and the present
method of the Military Police supporting Army Police requirements and the
Navy who are on liberty at Eniwetok providing their own shore patrol, it
is felt that men of all services alike would rest assured of a fair shake,
This policy of using the police of the service concerned to control their
own wen worked out very satisfactorily during the previous 1956 Test
Series, Operation REDWING,

SUNTDENY 7,
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